




MINUTES OF THE FEBRUARY 9, 2023 CORAL BAY
COMMUNITY DEVELOPMENT	DISTRICT BOARD OF SUPERVISORS MEETING
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Thursday, February 9, 2023
7:00 2.m.

Call to Order
 Coral Bay Recreation Center 3101 South Bay Drive, Margate, Florida
The meeting was called to order at 7:00 p.m. in the Coral Bay Recreation Center.

Attendee Name	
Title
Status
Tony Spavento
Chairman
Present
John Hall
Vice Chairman
Present
Tina Hagen
Treasurer
Present
Ronald Gallucci
Supervisor
Present
George Mizusawa
Supervisor
Present

Attendance in person were; Michael Pawelczyk, District Counsel, Jonathan Geiger, District Engineer, Julio Padilla, GMS, Patrick Burgess, GMS, Rich Hans, GMS, Adam Andrews, Envera, Miriam Klocman, Envera, Nathan Charette, Envera (by Zoom), Fred Bourdin, resident, Robert McCormick, resident and several residents in attendance in any format.

	Roll Call and Pledge of Allegiance

Mr. Spavento called the meeting to order. (Tape Time: 0:00:28)

	Presentations/Reports

(This item was addressed later in the meeting)

	Audience Comments/Supervisors Responses

Mr. Spavento asked if there were any audience comments or Supervisor's comments at this time. (Tape Time: 0:01:32)
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Mr. Fred Bourdin (Tape Time: 0:01:41) made a few comments on behalf of Charles Brown, a resident living at 3130 Sunset Circle, stating when Mr. Brown originally bought his house there was a big boulder rock on the corner of his property that served to protect the sidewalk and his property. Mr. Padilla visited the property and informed Mr. Brown that he could no longer have the rock there and needed to remove it. Mr. Brown informed Mr. Padilla if the rock was removed, the sidewalk would be damaged by big trucks driving over the sidewalk and would also damage his driveway and grass. Mr. Bourdin stated that the stated potential problem did occur, i.e., trucks drove over his driveway and the sidewalk, and both were damaged. Mr. Brown feels he should not be responsible for the damage to his property or the sidewalk. Mr. Boudin recommended, on Mr. Brown's behalf, that the solution would be to reinstall the rock and save the COD money.
(At this point (Tape Time: 0:04:17) a discussion was held among Mr. Padilla, the Board members, staff, and Mr. Boudin relating to his comments) Mr. Padilla (Tape Time: 0:04:52) stated this happened many years ago when the District did an inspection of all the swales to make sure the COO areas were clear and that was the reason the boulder was requested to be removed)  (The Board directed Mr. Padilla (Tape Time:  0:05:51) to inspect the sidewalk for damages at Island Circle and report back to the Board at the next meeting)
Mr. Spavento (Tape Time: 0:06:13) asked if there were any other audience comments. There were no additional comments. Mr. Spavento then moved back to item No. 2, presentations and reports, and asked Envera for their presentation.

2.	Presentations/Reports
(At this time Mr. Andrews from Envera (Tape Time: 0:06:47) stated they did not have any additional presentations for the Board but wanted to pass out a few revised proposals relating to the amenity costs, cameras, and kiosk for the entrances. Mr.
Andrews then asked if the Board had any additional questions) (Ms. Hagen asked Mr. Andrews to confirm that the financial analysis provided by Ms. Hagen at the last meeting had not been changed and Mr. Andrew confirmed that the financials remain the same)
(At this point (Tape Time: 0:08:02) a Q&A session was held among the Board members and the Envera team relating to the proposals) (Mr. Spavento (Tape Time:
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0:09:26) requested Mr. Padilla to have Mr. Mizusawa read the final version of the Envera contracts before he signs them) Mr. Padilla stated he would follow up with Mr. Mizusawa.
Mr. Hall (Tape Time: 0:10:20) made a motion to accept Envera's proposal contingent on the District attorney's review of the contract, Mr. Mizusawa resolving the internet requirements needed to use the system, and taking advantage of the payment schedule offered by Envera (as shown in Ms. Hagen's financial analysis from last month).
(At this point (Tape Time: 0:13:37) a discussion was held among the Board members, Mr. Mizusawa, staff, and the Envera team relating to the new camera system, the gate arms, and pricing)

Tape time: 0:20:33
All in favor
AYES:
George Mizusawa
SECONDER:
John Hall
MOVER:
The proposal was approved subject to District legal review of the agreement, including the warranty, start and completion dates of all site locations, and Mr. Mizusawa's
review of the technical specifications
RESULT:
To approve the Envera proposal for upgrading to virtual
security for the gatehouses
ACTION:

Mr. Spavento (Tape Time: 0:36:36) asked for any other Supervisor's comments or statements before moving on with the agenda.
Mr. Mizusawa (Tape Time: 0:36:55) stated he had two items. The first one related to the quotes from Virtual Guard. Mr. Mizusawa stated he spoke with Jim Happel of Virtual Guard, and gave him a deadline date to present a proposal for the agenda that included an all-in-one solution. However, Mr. Happel was not able to meet the deadline, and Mr.
Mizusawa had not heard back from him since. Mr. Mizusawa stated he believed Jim Happel would not be able to fulfill the request, and that Envera would basically be the one option.
4
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As the second item, Mr. Mizusawa began to give a brief summary of the negotiated Comcast prices for the internet access to support the Envera option.
Mr. Spavento (Tape Time: 0:39:21) stopped Mr. Mizusawa and stated that Mr.
Mizusawa's comments should be taken up under old business and, therefore, moved on with the agenda at this time.

	Staff Reports

Mr. Spavento asked Mr. Pawelczyk for his staff report. (Tape Time: 0:40:13)

	Attorney - Consideration of Adjustment to District Counsel Fee Structure

Mr. Pawelczyk (Tape Time: 0:40:15) stated he would do his best to make his item as brief as possible. He stated this was something his firm was going through with all their clients, and that is fee adjustments. Mr. Pawelczyk gave a brief rationale for the request, stating the District's rate had not increased since 2016, and that even with the proposed rate change, our fee would still be lower than most of their clients and would probably not have much of an impact on the current budget. The rate change would start on March 1, 2023. Mr. Pawelczyk then asked the Board for a motion to approve the adjustment to the fee structure.
Tape time: 0:42:27
All in favor
AYES:
John Hall
SECONDER:
Tina Hagen
MOVER:
The adjustment to District Counsel fee structure was
approved as presented effective March 1, 2023
RESULT:
To approve the adjustment to the District Counsel fee
structure effective March 1, 2023
ACTION:






February 9, 2023	Coral Bay COD

Mr. Pawelczyk (Tape Time: 0:43:04) stated another item he had from the last Board meeting which management presented , was from the Broward County State Attorney's office relating to a gate hit that nobody knew where it came from. Mr. Pawelczyk stated he talked to the Assistant State Attorney who was working on the case, and they discovered the person was outside the gate and rammed the gate to elude police. So, the police pulled the person over charging them with a specific crime but wanted to add criminal mischief to the charge because the person damaged the District's gate. Therefore, the police would be adding that as a charge on the complaint and would seek restitution for the District. This restitution would be pursued through criminal court, but there was no guarantee the District would get restitution. However, staff did authorize the Assistant State Attorney to add this item to the criminal complaint. Mr. Pawelczyk stated he would continue to report on this item until the case has been resolved.
(At this point (Tape Time: 0:44:59) a Q&A session was held among the Board members, Mr. Pawelczyk, staff, and attending audience relating to this item and some additional items)

8.	Engineer
Mr. Spavento asked (Tape Time: 0:58:26) Mr. Geiger for his report.
Mr. Geiger (Tape Time: 0:58:28) stated that everything he had to report was under another line item on the agenda. Mr. Spavento (Tape Time: 0:58:34) asked if there were any questions for the engineer. There were no questions.

	Treasurer

	Approval of Check Run Summary and Invoices
	Combined Balance Sheet, Statement of Revenues and Expenditures

ACTION:
Approve Check Run Summary and Invoices that were provided from all sources (agenda and email versions) as
presented
Mr. Spavento asked for any questions, or a motion to approve the financials. (Tape Time: 0:58:40)
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RESULT:
Check Run Summary and Invoices provided from all sources (agenda and email versions) were approved as
presented
MOVER:
Tina Hagen
SECONDER:
John Hall
AYES:
All in favor
Tape time: 0:58:42

A copy of the Combined Balance Sheet and Statement of Revenues and Expenditures were enclosed.

	Field Manager - Monthly Report

Mr. Spavento asked Mr. Padilla for his monthly report. (Tape Time: 1:03:04)
Mr. Burgess (Tape Time: 1:03:15) gave a brief update on the monthly report which was included in the agenda. Mr. Mizusawa (Tape Time: 1:03:30) stated he spoke to Mr. Burgess and Mr. Padilla about erosion control relating to the weeds and grass, the chemicals that were being used, and when the last treatment was. Mr. Burgess informed him that it was done on a monthly basis, and sometimes it was also done once the weeds reached a certain height.
(At this point (Tape Time: 1:05:08) a discussion was held among Mr. Mizusawa and staff relating to this issue, and some of the other items on the field manager's report. Mr.
Padilla commented he would continue to check on the water levels relating to the erosion control)
Mr. Hall (Tape Time: 1:07:45) commented on the in-progresslist, changing small trees on each side of the entrance with something more appealing, and asked if that was all the entrances. Mr. Burgess stated that it was just two trees at the main entrance to the clubhouse.
Mr. Hall (Tape Time: 1:08:52) asked about how often the fountains were inspected, stating the fountain on the south side of North Bay Drive was not working and had floated over to the Indian Key shoreline. Mr. Hall asked if the District had a contract to inspect and
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clean monthly or bi-monthly. Mr. Burgess stated they do it every month. (Tape Time: 1:09:37)
Mr. Hall also stated (Tape Time: 1:10:33) IGM was not edging the COD-owned lot around Indian Key and that he had informed Terry at IGM about it.
(At this point (Tape Time: 1:11:08) a discussion was held among the Board members and staff relating to the edging issue, and some of the other items on the field manager's report) Mr. Mizusawa (Tape Time: 1:11:40) also made some comments relating to the lighthouse repairs on the report)
The Board directed staff to: (Tape Time: 1:12:13)

	Get dock proposal for Fay's Cove and Peninsula Park
	Add oxygen levels to Solitude reports
	Continue Lighthouse repairs
	Have /GM clear Peninsula Park signs, and also have /GM edge empty lot at Indian Key
	Obtain lake fountain schedule



	CDD Manager
	Approval of the Minutes of theJanuary 12, 2023 Meeting

Mr. Spavento asked (Tape Time: 1:24:30) for a motion to approve the minutes.
Tape time: 1:25:29
All in favor
AYES:
John Hall
SECONDER:
Tina Hagen
MOVER:
The January 12, 2023 meeting minutes were approved as
presented
RESULT:
Approve Minutes of the January 12, 2023 Meeting
ACTION:
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	New Business
	Discussion of:
	New Parking
	North Bay Park Additional Parking Concept 1
	North Bay Park Additional Parking Concept 2
	North Bay Park Additional Parking Concept 3
	Revisions to (coralbaycdd.com) Website
	Non-Resident Membership
	Change of Rules
	Permit Application for 3242 W. Buena Vista Drive
	Resident Dispute of Hitting the Gate
	Unattended Vehicles of 22 Feet or Longer and 12 Feet High or Higher

Mr. Spavento (Tape Time: 1:26:03) moved on to new business discussion of proposed new parking at North Bay Park. Mr. Padilla (Tape Time: 1:26:20) stated this item was carried over from last month since it was not previously discussed. He also stated that, as directed by the Board, parking can still take place at night from 10:00 p.m. to 6:30 a.m. due to this item not currently being in the rules.
(At this point (Tape Time: 1:27:00) a discussion was held among the Board members and staff relating to various parking locations) (Mr. Pawelczyk (Tape Time: 1:28:42) stated he drafted an email on the rulemaking process for parking and sent it to management to review, but never received any feedback on it.)
Mr. Hall (Tape Time: 1:29:34) requested staff to email the previous prices for estimates on the parking lots.
(The Board directed Mr. Padilla to review Mr. Pawelczyk's email on rulemaking, to see if any changes were necessary, and also email Mr. Hall the prior estimates for the parking lots as previously presented by the District engineer) (Mr. Spavento (Tape Time: 1:30:39) requested any supplemental pages of colored maps, parking lot pictures, etc. did not need to be included in the monthly agenda package due to the higher unnecessary reproduction expense, and GMS could just send them via email) The Board had no objection to Mr. Spavento's request.



February 9, 2023	Coral Bay CDD

Mr. Spavento (Tape Time: 1:32:35) moved to the next item, revisions to the www.coralbaycdd.com website. Ms. Hagen (Tape Time: 1:32:40) stated she moved some items around on the website, and mentioned she would like to add a tab at the top of the website for meeting information and items that would need to be changed every month since having this information on the sidebar required system administration authorization to change anything on the sidebar.
(At this point (Tape Time: 1:34:09) a discussion was held among the Board members and staff relating to the Coral Bay website)
Mr. Spavento (Tape Time: 1:39:17) moved to the next item, non-resident membership for the clubhouse. Mr. Padilla (Tape Time: 1:39:36) stated the Board had previously discussed this item; however, there was currently no precedent that had been set for non-members outside of the District to rent the clubhouse. Mr. Padilla suggested this might be something to add to the rulemaking process.
(At this point (Tape Time: 1:40:10) a discussion was held among the Board members, Mr. Pawelczyk, and staff relating to this item) (The Board directed staff to add this item to the rulemaking process, along with the clubhouse parking hours, and also the dock construction standards and lake slope erosion control)
Mr. Spavento (Tape Time: 1:49:47) moved to the next item, change of rules relating to the parking lot, and stated this item was included in the previous discussion regarding the clubhouse rental. Mr. Spavento (Tape Time: 1:53:37) moved to the next item, permit application for 3242 W. Buena Vista Drive and asked for a motion to approve this item.
ACTION:
Approve permit application for 3242 W. Buena Vista Drive
and update the date
RESULT:
The permit application was approved.
MOVER:
Tina Hagen
(At this point (Tape Time: 1:54:00)adiscussion was held among the Board members and staff relating to this item) (The Board directed staff to send a Jetter/email to the City of Margate stating the permit was approved but, not presented at the time of the city approval)
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SECONDER:
John Hall
AYES:
4 in favor and 1 opposed (T. Spavento)
Tape time: 1:59:53



Mr. Spavento (Tape Time: 2:00:12) moved to the next item under new business, resident dispute of hitting the gate. Mr. Padilla (Tape Time: 2:00:26) gave a brief summary of the gate incident stating he reviewed the video with Mr. Hall which was not conclusive, and that's why it was brought to the Board to see if the gate hit could be waived. The resident claims her car was damaged by the gate and wanted to know why she was being billed and submitted a claim to the District's insurance company.
(At this point (Tape Time: 2:01:14) the Board asked for the video to be played, and
a discussion was held among the Board members and staff relating to this item) Mr. Pawelczyk suggested waiting until the decision comes back from the insurance company. (Mr. Spavento (Tape Time: 2:04:13) asked for a motion to table this item pending the insurance company's decision, the Board had no objection)


Tape time: 2:04:20
All in favor
AYES:
George Mizusawa
SECONDER:
Tina Hagen
MOVER:
This item was tabled, waiting on a decision from the
insurance company
RESULT:
To table this item pending hearing from the District's
insurance company
ACTION:



Mr. Spavento (Tape Time: 2:04:39) moved to the next item under new business, unattended vehicles of 22' or longer, and 12' or higher stating this has become an issue in lslamorada. Mr. Spavento (Tape Time: 2:05:08) stated a 22' vehicle was blocking a street
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in lslamorada and therefore blocking emergency vehicle traffic. When the incident occurred, there was no one on site to handle the issue, and by the time they arrived, the vehicle was gone. (At this point (Tape Time: 2:05:33) the Board held a discussion relating to this item)
Mr. Hall stated (Tape Time: 2:08:04) the HOA Board added a policy for people parking oversized trucks in Fay's Cove because there was an issue with tractor-trailers. The HOA Board decided when an oversized truck was blocking the street, that it did not have to be tagged before towing it away.
(At this point (Tape Time: 2:09:59) the Board held a discussion relating to this item) (The Board directed Management to obtain pictures of any oversized vehicles blocking the streets inside the community, then call the tow company to have the vehicle towed)

	Old Business
	Discussion of:
	Letters to Residents Regarding Gating/Security
	Envera Gate System
	Sidewalk Drainage
	Update on North Bay Drive
	Update on New Section at North Bay Drive
	CDI Invoice #INV6744 Balance and Credit of $6,365.00
	Update on:
	Trail Cam
	Margate Grant
	Dennis Baldis Memorial Garden

Mr. Spavento (Tape Time: 2:12:56) moved on to item 6, Old Business, discussion of letters to residents regarding gating/security. Mr. Spavento made a few comments on this item, stating he had sent out two emails on this issue.
Mr. Pawelczyk stated (Tape Time: 2:13:51) the items they were talking about included responses from Ms. Hagen and Mr. Mizusawa in reply to Mr. Spavento's email. Mr. Spavento stated that was correct.
(At this point (Tape Time: 2:14:10) the Board, along with staff, held a discussion relating to this item)(The Board (Tape Time: 2:38:27) was in agreement to not send the letter to the residents regarding the gating/security and directed staff to have Envera
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provide information of the old system versus the new system, plus cost comparisons, and have staff bring it back to the Board)
Mr. Spavento (Tape Time: 2:40:27) moved to the next item under old business, Envera gate system, and asked Mr. Mizusawa to give an update on this item. (At this point Mr. Mizusawa (Tape Time: 2:40:39) continued and completed his summary presentation relating to this item)
Tape time: 2:49:22
All in favor
AYES:
John Hall
SECONDER:
Tina Hagen
MOVER:
The Comcast proposal was approved subject to District legal review and authorizing the Chairman to execute the
document
RESULT:
To approve the Comcast proposal and authorize the Chairman to execute the document subject to District legal
review of the agreement
ACTION:
(At this point (Tape Time: 2:48:24) a discussion was held among the Board members, Mr. Mizusawa, and staff relating to this issue)
Mr. Spavento (Tape Time: 2:52:02) moved to the next item under old business, update on the sidewalk drainage project on North Bay Drive, and stated inspections were done relating to this item. Mr. Padilla (Tape Time: 2:52:10) stated this was actually for South Bay Drive, not North Bay Drive. He then gave a brief update on this item stating IGM removed the tree, and the tree stump and next week would remove the excess dirt to use for the Dennis Baldis memorial. Mr. Padilla (Tape Time: 2:52:46) then gave an update on the new section at North Bay Drive stating there were pictures on this item in the agenda package.
(At this point (Tape Time: 2:53:01) a discussion was held among the Board members, Mr. Padilla and staff relating to this item) (Mr. Spavento requested (Tape Time:
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2:53:09) attending the meeting with /GM, District Engineer, and management to meet onsite to address the new section at Norlh Bay Drive)
Mr. Spavento (Tape Time: 2:55:00) moved to the next item under old business, COi Invoice #INV6744 balance and credit of $6,365.
(At this point (Tape Time: 2:55:14) a discussion was held among the Board members and staff relating to this item) (The Board (Tape Time: 3:07:45) requested Mr.
Pawelczyk to review the COi contract to determine the District's legal standing on the issue, and also let COi know the District will not be paying the balance of the invoice)
Mr. Hall (Tape Time: 3:09:07) stated he noticed there were several cars in the community parking over sidewalks and blocking the sidewalks preventing pedestrians walking over that area. Mr. Hall requested Mr. Gallucci to ask the roving off-duty Margate Police patrol if they would be able to ticket those vehicles blocking the sidewalks. (The Board had no objection to Mr. Hall's request)
Mr. Hall (Tape Time: 3:13:10) also stated Fay's Cove pool had to be closed last month because the gate was broken, and residents were asking him for an explanation. Mr. Hall requested, if a facility has to be closed, he would like GMS to notify the Board members, so they are able to inform the residents. Mr. Hall also stated (Tape Time: 3:14:09) he brought this issue up at the last meeting where he still sees on North Bay Drive both the residents and visitors gate arms are knocked off quite often. Mr. Hall requested to have signs placed at the gates informing residents to stop and wait for the recording or traffic light and the gate will open.
(At this point (Tape Time: 3:15:13) a discussion was held among the Board members and staff relating to Mr. Hall's comments)
Mr. Hall (Tape Time: 3:16:50) also requested to ask the parking patrol if "booting" was an option for people who parked partially on the street, or who parked partially over the sidewalk, or if the parking patrol works with any booting companies.
(At this point (Tape Time: 3:18:31) a discussion was held among the Board members and staff relating to this item) (Staff would find out if the current patrol company has the option to install a boot on a vehicle)
Mr. Spavento (Tape Time: 3:20:12) moved to the last 3 items under old business, trail camera, Margate Grant, and Dennis Baldis' memorial garden, and asked Mr. Padilla to give a brief update on these.
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Mr. Padilla (Tape Time: 3:20:14) stated he researched the trail cameras, which are battery-operated cameras, and the prices were between $50 and $150, and if the Board agreed to a not-to-exceed amount, Mr. Mizusawa could be appointed to make the final decision before purchasing the product.
(At this point (Tape Time: 3:20:29) a discussion was held among the Board members and staff relating to this item)(The Board had no objection to Mr. Padilla's suggestion for the trail camera and directed staff to purchase the camera not to exceed
$200)
Mr. Spavento (Tape Time: 3:23:21) stated the Margate grant was already discussed at a prior Board meeting and asked for an update on Mr. Baldis' memorial garden. Mr. Padilla stated (Tape Time: 3:23:30) that next week they would remove the soil from South Bay Drive to bring to the tot lot and supply the grass for the mound to start working on the project.

Tape time: 3:26:03
All in favor
AYES:
John Hall
SECONDER:
Tina Hagen
MOVER:
Meeting adjourned at 10:30 p.m.
RESULT:
Adjourn the meeting
ACTION:
	Adjournment
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