





MINUTES OF THE JANUARY 12, 2023 CORAL BAY
COMMUNITY DEVELOPMENT D.	ISTRICT
BOARD OF SUPERVISORS MEETING
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Thursday, January12, 2023
7:00 _Q.m.

Call to Order
 Coral Bay Recreation Center 3101 South Bay Drive, Margate, Florida
The meeting was called to order at 7:00 p.m. in the Coral Bay Recreation Center.

Attendee Name
Title
§tatus
Tony Spavento
Chairman
Present
John Hall
Vice Chairman
Present
Tina Hagen
Treasurer
Present
Ronald Gallucci
Supervisor
Present
George Mizusawa
Supervisor
Present

Attendance in person were; Michael Pawelczyk, District Counsel, Jonathan Geiger, District Engineer, Julio Padilla, GMS, Patrick Burgess, GMS, Rich Hans,GMS (by Zoom), Jennifer Wasserman, GMS, Joe Campbell, CDl,Envera, Miriam Kleeman, Envera, Adam Andrews, Envera, Nathan Charette, Envera (by Zoom), Fred Bourdin, resident, Bob McCormick, resident, and several residents in attendance in any format.

	Roll" Call and Pledge of Allegiance

Mr. Spavento called the meeting to order.(Tape Time: 0:00:05)

	Presentations/Reports
	Bank Report Presented by Jennifer Wasserman

Mr. Spavento (Tape Time: 0:00:47) moved on to presentations and asked for Jennifer Wasserman to give her bank report. Mr. Padilla (Tape Time: 0:00:55) stated
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Ms. Wasserman would be attending the meeting a little bit later and had requested the Board move to the next presentation .
	CDI Report Presented by Joe Campbell

Mr. Spavento (Tape Time: 0:01:11) moved on to the next presentation which was COi and asked Mr. Campbell to give his report.
Before Mr. Campbell could start his report, Mr. Gallucci asked (Tape Time: 0:01:15) if the Board could take up a resident request before the presentation since the audience comments item appeared to have been moved down on the agenda. Mr.
Spavento commented (Tape Time: 0:01:21) that item was moved to #3 but they could take up the request if there was no objection. (The Board had no objection)
Mr. Gallucci stated (Tape Time:  0:01:37) he didn't know if they needed to make a motion for this item, but there was a resident who submitted her paperwork for a driveway expansion that she was granted by the city, and she submitted all her paperwork last week to Mr. Padilla but he wasn't able to get it on the agenda in time, but it had already been reviewed. Mr. Gallucci wanted to know if that item could be approved at this meeting.
Mr. Spavento asked (Tape Time: 0:02:03) if it was just a standard driveway extension and if it was HOA approved. Mr. Padilla stated (Tape Time: 0:02:06) it was, and he did have copies of the application if the Board wanted to look at it but, the engineer had also reviewed it as well.
At this point (Tape Time: 0:02:09) a back-and-forth discussion was held among the Board members and Mr. Padilla relating to this item)

ACTION:
Approve the permit application for a driveway extension
at 6162 Buena Vista Drive
RESULT:
The permit application was approved
MOVER:
John Hall
SECONDER:
Ron Gallucci


2
Coral Bay COD
January12, 2023





AYES:

Tape time:
 


0:02:35
 
All in favor
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8. CDI Report Presented by Joe Campbell (Resumed)
Mr. Spavento (Tape Time: 0:04:43) then moved back to presentations and asked Mr. Campbell from COi to give his report.
(At this time Mr. Campbell from COi (Tape Time: 0:04:48) stated he was attending the meeting to answer any questions from the Board)
At this point (Tape Time: 0:05:18) a back-and-forth discussion was held among the Board members, Mr. Campbell and Mr. Padilla relating to the recent holiday lighting and electrical issues that occurred and certain services that were not provided) (Mr.
Campbell stated (Tape Time: 0:05:34) he would provide a credit back to management relating to the electrical problems that occurred and they would also be changing to a brand new lighting system next year so it would not happen again in the future)(He would also send an email to Mr. Padilla with the final credit amount to be distributed to the Board and placed on the agenda for the next meeting)
	Envera
	Presentation
	Update on Cameras Entrance Upgrade Layout
	Update on Cameras Amenities Upgrade Layout


	Financial Analysis
	Details (Data Amounts and Calculations)
	District Budget Data
	District Analysis
	Proposal - Return to ALPR VGG without Upgrade
	Proposal - Amenities
	Proposal - Entrance 1
	Proposal - Entrance 2
	Proposal - Entrance 3

Mr. Spavento (Tape Time: 0:19:14) moved on to the next presentation from Envera Systems and asked for their update.
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Mr. Gallucci commented (Tape Time: 0:20:12) that the South Bay Drive exit arm had been malfunctioning which was one of the constant issues with the arms. Mr.
Andrews stated some of the underground magnetic loops at the exit arms were having issues and they were looking into those. (Tape Time: 0:20:33)
(At this point (Tape Time: 0:21:52) a back-and-forth discussion was held among
the Board members, Mr. Padilla and the Envera team relating to gate arm work orders and repairs)
(At this time Mr. Andrews and the Envera team (Tape Time: 0:30:43) gave a
slideshow presentation on the camera entrance and amenity upgrade layouts)
(At this time (Tape Time: 0:43:05) Ms. Hagen reviewed her financial analysis regarding the gate options with the Board)
(At this point (Tape Time: 0:50:23) a back-and-forth discussion was held among the Board members, Mr. Mizusawa, staff, and the Envera team relating to the presentation) (The Board requested (Tape Time: 1:10:09) Envera to provide documentation for the internet data requirements)

A. Bank Report Presented by Jennifer Wasserman
Mr. Spavento (Tape Time: 1:33:47) moved back to item A under presentations and asked Ms. Wasserman to give her bank report.
Mr. Padilla (Tape Time: 1:34:07) stated Ms. Wasserman was not online due to family issues, however, he would try to cover some of her report. Mr. Padilla then gave a brief summary of the bank report stating that Ms. Wasserman is recommending moving the two bank savings accounts from Bank of America to an SBA (State Board Administration) account, which is a governmental surplus trust fund (Florida Prime).
Her report in the agenda package showed the difference in earned interest between B of A and the SBA. Ms. Wasserman also recommended moving the checking account from B of A to another bank such as Wells Fargo due to both B of A's high service fees and their "non-stellar" service. Ms. Hagen stated (Tape Time: 1:34:42) she had a brief conversation with Ms. Wasserman and they discussed Ms. Wasserman's recommendations. Ms. Hagen suggested that Ms. Wasserman present her recommendations for what to do with the savings accounts based on both interest rates
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and security of the money, and to base the checking account move based on her experience with the fees and service from the banks that she dealt with for GMS' other clients.
(At this point (Tape Time: 1:35:14) a back-and-forth discussion was held among the Board members and staff relating to Ms. Wasserman's bank report)

Tape time: 1:43:42
All in favor
AYES:
George Mizusawa
SECONDER:
John Hall
MOVER:
The bank report was approved subject to J. Wasserman
coordinating with Tina Hagen to review and bring back the results to the next meeting
RESULT:
Approve the bank report recommendation submitted by Jennifer Wasserman to move the bank accounts from BOA to a SBA account (Florida Prime) and also change
the District's checking account from BOA to another bank
ACTION:

Mr. Padilla (Tape Time: 2:14:53) went back to another item on Envera, stating the test trial would end at the end of January, 2023 and wanted to know if the Board wished to continue with the trial period or move forward from there.
ACTION:
Approve Envera addendum to Service Agreement
extending the Gate Trial Period
RESULT:
The Envera Addendum to Service Agreement extending
the Gate Trial Period was approved
MOVER:
John Hall
At this point (Tape Time: 2:15:05) a back-and-forth discussion was held among the Board members relating to this item) (The Board decided to continue without objection)
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SECONDER:
George Mizusawa
AYES:
All in favor
Tape time: 2:15:28
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	Audience Comments/Supervisors Responses

Mr. Spavento asked if there were any audience comments or Supervisors comments at this time. (Tape Time: 2:15:49)
Mr. Fred Bourdin (Tape Time: 2:16:15) made a few comments relating to the Council of Associations, and also some of the grievances from the residents relating to the tot lot parking, the gate arm issues, and weeds in the lake.
Mr. Spavento asked if there were any comments from the Supervisor's at this time. (Tape Time: 2:21:13)
Mr. Hall stated (Tape Time: 2:21:18) Mr. Padilla and Mr. Geiger did a good job on the curb at the entrance to Indian Key and asked if it was required to be painted with a reflective orange for trucks and people coming in a night.
At this point (Tape Time: 2:22:26) a back-and-forth conversation was held among Mr. Hall, the Board members, and staff relating to Mr. Hall's comments)
Mr. Geiger stated (Tape Time: 2:23:10) this item would normally be a Broward County Traffic Engineering requirement or FOOT. So if the roads were city-owned, it would have to go through the City of Margate, but if they are District owned, you could do whatever you want. He also stated that most bullnose curbs are painted yellow and it's not a bad idea if that area was getting hit constantly.
Mr. Spavento stated, (Tape Time: 2:24:08) that they should wait to see if there's a lot of tire marks on the curb before they move forward.
Mr. Hall also stated (Tape Time: 2:25:28) there were 3 areas of the perimeter wall easement areas where tree roots were raising up the wall and tilting it. He asked if IGM could inspect that area for doing a root cutting under the lifted wall areas.
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At this point (Tape Time: 2:26:57) a back-and-forth conversation was held among Mr. Hall, the Board members, and staff relating to Mr. Hall's comments) Mr. Padilla stated he could send a letter to the appropriate residents letting them know about the issue and wait for them to respond)
Mr. Hall also stated (Tape Time: 2:28:35) he noticed at many of the intersections, but specifically near the Indian Key entrance, that residents like to drive around and do donuts until they make heavy black tire marks in the street. He asked if they could get some kind of a trail camera to be installed on a palm tree at the entrance of Indian Key and monitor it to give the video to the police so they can get the vehicle tag number.
At this point (Tape Time: 2:29:55) a back-and-forth conversation was held among Mr. Hall, the Board members, and staff relating to Mr. Hall's comments)
Mr. Hall also stated (Tape Time: 2:33:06) it would be a good idea to make the visitor's gate message shorter, and also to place a sign at the visitor's entrance letting them know the gate process.
Mr. Hall also stated (Tape Time: 2:36:17) that the Board waited 11 months to send out the complaint letter to Envera, therefore, delaying the complete process of making a decision on what and how the Board needs to proceed with the gates, cameras and equipment. He also commented that one of our Board members is on Facebook giving COD meeting updates and having discussions on COD board business on that website and that some residents thought the COD had taken over the website.
At this point (Tape Time: 2:36:47) a back-and-forth conversation was held among Mr. Hall, the Board members, and staff relating to Mr. Hall's comments along with a back-and-forth discussion of how the public and residents think the Coral Bay
Facebook Page is an official Coral Bay COO webpage)

Mr. Hall also requested (Tape Time: 2:42:03) Mr. Padilla email him the parking patrol schedule for the next 3 months. Mr. Padilla stated he would email him the schedule. Mr. Hall also asked (Tape Time: 2:42:18) if FPL was still accepting street light repairs since the hurricane happened. Mr. Padilla stated he would follow up on


that item and check. Mr. Hall stated (Tape Time: 2:42:44) the light pole address was 6459 Rock Beauty Terrace, the pole was there, and the base was there, but the glass top and the very top were missing. Mr. Hall stated that's all he had to comment on.
Mr. Spavento asked if there were any other Supervisor's comments at this time.
(Tape Time: 2:43:02)

Ms. Hagen commented (Tape Time: 2:43:03) that the direction of the Board regarding the continuation of the Envera test period was to have a letter written to the residents, and so was asking who was going to draft it. Mr. Spavento asked if she was referring to the letter for the new gate system going into effect. Ms. Hagen stated (Tape Time: 2:43:56) she was asking about notifying the residents of what the Board was planning on doing with the gate system with Envera.
At this point (Tape Time: 2:43:35) a back-and-forth discussion was held among the Board members, and staff relating to Ms. Hagen's comments. Mr. Pawelczyk stated (Tape Time: 2:45:04) the Board just needed to direct a certain person to write the letter and bring it back to the Board at the next meeting) (The Board directed District staff to
.create the letter, circulate it to the Board members via email for comments. and then bring it back to the next Board meeting)
Mr. Mizusawa made a few comments (Tape Time: 2:49:46) relating to the internet access stating along with the Envera presentation costs, there was also the cost of upgrading the internet services from what currently existed.(Mr. Mizusawa then gave a short presentation at this time relating to upgrading the internet services)
The Board directed staff to: (Tape Time: 2:47:32)

	Obtain prices for painting new curbing and bring to the next meeting
	Have /GM inspect the roots lifting  the  wall and work  with residents to  have them removed. If residents cannot be contacted, staff to send residents a letter to contact staff and make arrangements
	Get cost for trail camera to be installed at Indian Key for vehicle donut maker

and bring to next meeting
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	Get sign to inform residents of guest entrance process and make the recorded message shorter
	Send J. Hall parking patrol schedule for 3 months


	Report pole at 6459 Rock Beauty Terrace to FPL


	Authorize G. Mizusawa to lead on upgrading and making changes to all District owned internet locations and services
	Draft letter about the trial extension, email it to the Board for comments, and bring it to next meeting
	Inform Solitude of excess weeds along the lakes


	Get Terry (/GM) to provide proposal for the root trimming for next meeting


	Look at safetysigns.com next time when ordering signs


	Staff Reports

Mr. Spavento asked Mr. Pawelczyk for his staff report. (Tape Time: 3:10:44)

	Attorney

Mr. Pawelczyk (Tape Time: 3:10:45) stated he had nothing new to report at this
time.

	Engineer - South Bay Drive Sidewalk Drainage Issues Inspection Report

Mr. Spavento asked(Tape Time: 3:10:49) Mr. Geiger for his report on the South Bay Drive sidewalk drainage inspection report.
Mr. Geiger (Tape Time: 3:10:51) gave an update on the South Bay Drive sidewalk drainage report stating at the last meeting this item was requested to be put back on the agenda due to him not being able to attend. Mr. Geiger gave a short history of this item stating that back in 2019 the Board also requested an inspection on the South Bay Drive sidewalk, and since that time the condition has gotten worse. Mr. Geiger stated his report was very comprehensive but would be happy to highlight some of the worse areas and the solutions referred to in his report.

(At this point (Tape Time: 3:14:45) a back-and-forth discussion was held among the Board members, Mr. Geiger and staff relating to this item) (The Board (Tape Time: 3:25:26) without objection decided to table this item, and also directed Mr. Geiger to meet with Terry (!GM) to look at the sidewalk and drainage issues and bring back an update to the next Board meeting)

	Treasurer

	Approval of Check Run Summary and Invoices
	Combined Balance Sheet, Statement of Revenues and Expenditures

Mr. Spavento asked for any questions, or a motion to approve the financials.
(Tape Time: 3:31:26)
Tape time: 3:31:27
All in favor
AYES:
John Hall
SECONDER:
Tina Hagen
MOVER:
Check Run Summary was approved
RESULT:
Approve Check Run Summary
ACTION:

A copy of the Combined Balance Sheet and Statement of Revenuesand Expenditures were enclosed.

	Field Manager - Monthly Report

Mr. Spavento asked Mr. Padilla for his monthly report. (Tape Time: 3:34:13)
Mr. Burgess (Tape Time: 3:34:2) gave a brief update on the algae in the lakes stating this was not on the agenda, but Solitude came out to treat the surface algae areas. Mr. Burgess also commented about one of the gate hits, stating the District was contacted by the State's Attorney office regarding the individual who hit the gate on September 7, 2022 in the amount of $247.50 and wanted to know if the District was going to prosecute the individual.

(At this point (Tape Time: 3:36:18) a back-and-forth discussion was held among the Board members and Mr. Burgess relating to this item) (Mr. Burgess stated there was no police report filed relating to this incident and a certified letter was sent to the homeowner) (Mr. Pawelczyk (Tape Time: 3:37:09) stated it was very unusual that a state attorney's office would ask if you were going to prosecute someone who hasn't been charged with anything) Mr. Pawelczyk stated that Mr. Burgess can forward the letter to him, and that he would take a look at it and follow up at the next meeting. Ms. Hagen then forwarded the email to him and Mr. Pawelczyk stated that it did indeed appear to be a valid State email address.
Mr. Hall asked (Tape Time: 3:38:31) about an item on the In-Progress List regarding the replacement of street signs, what company they were being ordered from, and how much each sign was.
Mr. Burgess stated (Tape Time: 3:38:46) that they were ordered through the company that was used in the past, First Sign, due to the other companies only providing certain sizes of signs regardless of the length of the letters. He also stated a 10% discount was provided by First Sign.
(At this point (Tape Time: 3:39:37) a back-and-forth conversation was held among Mr. Hall and Mr. Burgess relating to the sizes and price of street signs)
	COD Manager
	Approval of the Minutes of the December 8, 2022 Meeting

Mr. Spavento asked (Tape Time: 3:43:15) for a motion to approve the minutes.
ACTION:
Approve Minutes of the December 8, 2022 Meeting
RESULT:
The December 8, 2022 meeting minutes were approved
as presented
MOVER:
Tina Hagen
SECONDER:
George Mizusawa
AYES:
All in favor

I	Tap	e     time	:	3:43:18
	New Business
	Discussion of:
	Clubhouse Rental Agreement Deposit Fee
	New Parking

	North Bay Park Additional Parking Concept 1
	North Bay Park Additional Parking Concept 2
	North Bay Park Additional Parking Concept 3

	Existing Clubhouse Overnight Parking

Mr. Spavento (Tape Time: 3:43:34) moved on to new business, clubhouse rental agreement deposit fee.
(At this point (Tape Time: 3:43:45) a back-and-forlh discussion was held among the Board members, staff and the attending residents relating to this item) Mr. Spavento stated (Tape Time: 3:44:03) the $100 deposit fee required per the agreement would not cover very much in terms of cleaning and repairs and in his opinion did not see any benefit in renting the clubhouse) Ms. Hagen suggested (Tape Time:  3:53:24) tabling this item for the next Board meeting, the Board had no objection)


Tape time: 3:53:47
All in favor
AYES:
John Hall
SECONDER:
Tina Hagen
MOVER:
This item was tabled for the next Board meeting
RESULT:
Table this item to next Board meeting
ACTION:

Mr. Spavento (Tape Time: 3:53:53) moved to item #2 under new business, new parking. (Ms. Hagen suggested (Tape Time: 3:53:24) tabling this item for the next Board meeting, the Board had no objection)
ACTION:
Table this item to next Board meeting
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RESULT:
This item was tabled for the next Board meeting
MOVER:
Tina Hagen
SECONDER:
John Hall
AYES:
All in favor
Tape time: 3:53:56
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Mr. Spavento (Tape Time: 3:56:27) moved to item #3 under new business, existing clubhouse overnight parking.
Mr. Gallucci stated (Tape Time: 3:56:28) he brought this item up two meetings ago stating there was not enough clubhouse parking for meetings because people are parking there all day and all night. Mr. Gallucci suggested letting people park in the lot after 8pm to whatever time,6 am in the morning. Mr. Spavento (Tape Time: 3:58:34) stated he would prefer the times of 10pm to 6am which was more realistic as far as interfering with other meetings.
(At this point (Tape Time: 3:43:45) a back-and-forth discussion was held among the Board members, staff and the attending residents relating to this item) (The Board had no objection to a 1Opm to 6:30am time period for overnight parking at the clubhouse using the same time periods as the other pool parking lots have. The Board directed staff to draft a rule for the rulemaking process)Mr. Pawelczyk stated (Tape Time: 4:03:27) he could draft a rule that deals with this particular item but, since you need to advertise the rule changes, he suggested the Board might want to look over some of the other existing rules to see if they want to change anything else for the next Board meeting. The Board agreed with Mr. Pawelczyk's statement and would review the existing rules for any other requested changes and additions)

	Old Business

Mr. Spav ento (Tape Time: 4:07:18) moved on to item 6, Old Business.

Mr. Hall stated (4:07:25) stated that he received an email in December that stated the new pool furniture had arrived and would be set up. Mr. Hall stated they did


not receive any new furniture at the Fay's Cove Pool (his area's community pool), that is, all of the new pool furniture went to Peninsula Park and the clubhouse. Mr.
Spavento stated (Tape Time: 4:08:05) he would be meeting with Management to do an inspection of the furniture. and make suggestions for the community distribution of the furniture.
Mr. Spavento (Tape Time: 4:08:39)also mentioned an additional item that needed to be discussed which he recently became aware of: that Turtle Run COD did not have a clubhouse and had been occasionally using the Coral Bay clubhouse for their COD meetings, which Coral Bay had allowed in the past. Mr. Spavento stated (Tape Time: 4:09:08) that he had no problem with this, and if the Board agreed, he would like to review this item every 6 months or so to make sure that any Turtle Run COD usage doesn't conflict with any functions or meetings of the Coral Bay community.
(At this point (Tape Time: 4:09:48) a back-and-forth discussion was held among the Board members and staff relating to this item)

ACTION:
Authorizing the Turtle Run COD use of the Coral Bay Clubhouse Meeting Room for COD meetings on the last Monday of each month under Mr. Padilla's supervision at no charge for 3 months, and then the Board will review
after 3 months.
RESULT:
Turtle Run COD was approved to use the Coral Bay Clubhouse Meeting Room for 3 months on the last Monday of each month under Mr. Padilla's supervision, with the Coral Bay Board reviewing this item after 3
months
MOVER:
Tina Hagen
SECONDER:
John Hall
AYES:
All in favor
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[ Tape time: 4:18:26


Tape time: 4:18:39
All in favor
AYES:
John Hall
SECONDER:
Tina Hagen
MOVER:
Meeting adjourned at 11:20 p.m.
RESULT:
Adjourn the meeting
ACTION:
	Adjournment
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Seeretary/Assistant Secretary
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