




MINUTES OF THE SEPTEMBER 8, 2022 CORAL BAY
COMMUNITY	DEVELOPMENT  DISTRICT BOARD OF SUPERVISORS	MEETING
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Thursday , September 8, 2022
7:00 p.m.
 Coral Bay Recreation Center
3101 South Bay Drive, Margate, Florida
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Call to Order
The meeting was called to order at 7:00 p.m. in the Coral Bay Recreation Center.

Attendee Name
Title
Status
Tony Spavento
Chairman
Present
John Hall Tina Hagen
Ronald Gallucci George Mizusawa
Vice Chairman Treasurer Supervisor Supervisor
Present Present Present Present

Attendance  in person were;  Michael Pawelczyk, District Counsel, Jonathan Geiger, District Engineer, Julio Padilla, GMS, Patrick Burgess, GMS, Sgt. Phillip Horne, Margate Police Department, and several residents in attendance in any format.

	Roll Call and Pledge of Allegiance

Mr. Spavento called the meeting to order.(Tape Time:  0:00:02)


	Presentations/Reports

(A presentation by Jim Happel from Virtual Guard was postponed for later in the meeting) (Tape Time:  0:01:29)

	Audience Comments/SupervisorsResponses

Mr. Spavento asked if there were any audience comments or Supervisor's comments at this time. (Tape Time: 0:01:43)
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Mr. Michael Gordon of lslamorada (Tape Time: 0:01:48) made a few comments on the security of the community and a neighborhood watch. He stated he invited the Margate Police Department to come and give some recommendations relating to the neighborhood watch. Mr. Spavento stated that the item was not listed on the agenda and needed to be posted on the agenda so the public is informed. (Tape Time: 0:02: 13)
Mr. Pawelczyk stated (Tape Time: 0:02:23) a neighborhood watch has nothing to do with the COD so it would not be a COD item to vote on.
(At this point (Tape Time: 0:02:51) a back-and-forth discussion was held among the Board members, staff, and Mr. Gordon relating to a neighborhood watch)
Mr. Spavento then asked if there were any audience comments. (Tape Time: 0:04:51)
Mr. Robert McCormick (Tape Time: 0:05:00) stated he had a question about Envera. Mr. Spavento stated a discussion on the Envera system was on the agenda under old business, so Mr. McCormick should wait until that time to make any comments and ask his questions.  (Tape Time: 0:05:32)
Mr. Spavento asked again if there were any other audience comments . (Tape Time: 0:05:48)
A resident from Zoom (Tape Time: 0:06:05) stated that she has noticed that the
gate barrier arm keeps getting knocked off and she, therefore, wanted to know whether the District was being reimbursed by the insurance company every time that happens.
Mr. Spavento (Tape Time:  0:06:32) stated that the Board had a workshop meeting last week about the gates and security and that the management company had stated at that meeting that 90% of the gates that are knocked off by Coral Bay residents are reimbursed , and that the percentage was much lower for non-residents, but that the majority of the money that is spent is reimbursed .
Mr. Spavento asked again if there were any other audience comments. (Tape Time: 0:08: 14) (There were no more audience comments)

	Virtual Guard Presentation by Jim Happel, Director of Sales and Business Development,

East Coast
(A presentation  by Jim Happel from Virtual Guard was scheduled was postponed  for later in the meeting) (Tape Time:  0:08:34)

	Staff Reports

Mr. Spavento asked Mr. Pawelczyk for his staff report. (Tape Time: 0:08:42)

	Attorney

Mr. Pawelczyk stated (Tape Time: 0:08:47) he didn't have anything new to report, other than he was still working on the Kemper claim, and they were getting closer to a resolution and should hopefully have a check by the next meeting.
Mr. Spavento stated (Tape Time: 0:09:52) Sgt. Phillip Horne from the Margate Police Department had just joined the meeting, and without any objection from the Board, Mr. Spavento explained to the Sergeant that the item he was invited by Mr. Gordon to speak on (neighborhood crime watch) was not on the agenda, and was not the jurisdiction of the COD Board, but if he wished to speak for a few minutes he could do so. Sergeant Horne made a few general comments at this time relating to neighbor watches and crime prevention. (Tape Time:  0:11:16)
(At this point (Tape Time:  0:15:22) a back-and-forth Q&A session was held among the Board members, the audience, and Sergeant Horn relating to local crime in the area and how to organize a neighborhood watch)

4.	Virtual Guard Presentation by Jim Happel, Director of Sales and Business Development, East Coast {Cont.)
Mr. Spavento asked Mr. Happelto to give his presentation at this time. (Tape Time: 0:25:58)

(At this time Jim Happel from Virtual Guard (Tape Time: 0:26:20) gave his presentation on virtual gate guards and remote video monitoring) (During and following the presentation (Tape Time: 1:08:54) there was a Q&Asession among the Board members and Mr. Happel relating to this item)  (The Board directed Mr. Padilla to bring back a proposal from Virtual Guard to the October Board meeting)

	Staff Reports (Cont.)

	Engineer

Mr. Spavento asked Mr. Geiger for his updated report.(Tape  Time:   1:57:04)
Mr. Geiger (Tape Time:  1:57:34) stated the only item he had to discuss was listed under old business, lake bank erosion repairs, and asked the Board if they wished to move the item up on agenda. (Mr. Spavento (Tape Time: 1:57:40) stated without objection the Board agreed to move the item forward)
Mr. Geiger stated (Tape Time:  1:57:47) that District counsel had drafted a resolution for this item. Mr. Pawelczyk (Tape Time: 1:58:16) gave a brief explanation of the draft resolution, stating this item would need to go through the rulemaking process. Mr. Geiger (Tape Time:  1:59:10) also explained the 3 lake bank restoration options, geotextile materials with backfill, sand cement rip-rap, and limerock rip-rap, and noted other alternatives as well.
(At this point (Tape Time: 2:02:06) a back-and-forth discussion was held among the Board members, staff, and Mr. Geiger relating to this item and also District dock specifications)
Mr. Hall commented (Tape Time: 2:03:19) that docks and erosion repair were not worth anything if the rules were not enforced. Mr. Hall stated he has been asking GMS for a copy of the easement report from the past which was a very detailed inspection of docks and seawalls along the shoreline. Mr. Padilla stated (Tape Time: 2:05:06) stated he
would go back to the ROPs (Records of Procedure) and check the records for the dock specifications and easement reports.
Mr. Pawelczyk stated (Tape Time 2:09:49) perhaps the Board was not ready to move forward on the lank bank and dock rules advertisement until further information was

provided. Mr. Spavento (Tape Time: 2:09:54) agreed with Mr. Pawelczyk and stated they would probably need to table this item. Mr. Pawelczyk stated he would go back through his files on his firm's system and look for any dock information he may have and send it to Mr. Padilla for distribution to the Board. Mr. Spavento (Tape Time: 2:10:27) suggested that Mr. Gallucci work with the District's lake vendor, Solitude Lake Management , to see what they are doing, and also do a dock review and come back to the Board with his findings. Mr. Gallucci stated (Tape Time: 2:11:10) he would be available on Fridays. (The Board agreed to table the lake bank erosion repair item (Old Business) for the next
meeting and to have Mr. Gallucci work with Mr. Padilla to arrange a time with Solitude to come to the property for the lake inspection)

	Treasurer

	Approval of Check Run Summary and Invoices


	Combined Balance Sheet, Statement of Revenues and Expenditures

Mr. Spavento asked for any questions, or a motion to approve the financials.  (Tape Time:  2: 13:40).	(Mr. Spavento (Tape Time:  2: 14:31) asked a couple of questions on the check run summary relating to /GM for landscaping changes, and also on the AT&T bill to make sure any additional charges not directly related to the cable services were removed from the bill) (Mr. Padilla (Tape Time:  2:15:07) stated he would follow up with AT&T)

ACTION:
Approve Check Run Summary
RESULT:
Check Run Summary was approved
MOVER:
Tina Hagen
SECONDER:
Ron Gallucci
AYES:
All in favor
Tape time: 2:13:42
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A copy of the Combined Balance Sheet and Statement of Revenues and Expenditures were enclosed .
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Mr. Gallucci (Tape Time:  2:17:40) asked for clarification on budgeted line items relating to security patrol and detail scheduling.  Mr. Padilla (Tape Time:  2:20:58) gave a brief explanation to Mr. Gallucci relating to this item stating there were changes in the contract's minimum shift time requirement from 3 hours to 4 hours to expand the coverage . (At this point (Tape Time: 2:21:55) a back-and-forth discussion was held among the Board members and staff relating to this item)

	Field Manager - Monthly Report

Mr. Spavento asked Mr. Padilla for his monthly report. (Tape Time: 2:31:25) Mr. Padilla (Tape Time: 2:31:32) gave a brief update on his monthly report.
(At this point (Tape Time: 2:31:54) a back-and-forth discussion was held among the Board members and Mr. Padilla relating to some of the items on his report)
Mr. Spavento (Tape Time: 2:35:53) requested Mr. Padilla to have IGM attend the next weekly drive-through inspection and point out to Mr. Spavento exactly what coconut palms need trimming and what the potential danger is.

ACTION:
Approve proposal from IGM for additional coconut palm tree
trimming and removal for an amount not to exceed $6,000
subject to discretion and approval by the Chairman, Tony Spavento, on behalf of the District
RESULT:
The IGM proposal was approved subject to Tony
Spavento's  review and approval
MOVER:
Tina Hagen
SECONDER:
John Hall
AYES:
All in favor
Tape time: 2:38:28
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The Board directed Mr. Padilla to: (Tape Time:  2:39:19)

	Table the plant replacement and monument entrance sign proposal ($800 per sign) from /GM for the October meeting until after the drive-through meeting on the coconut palm trimming
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	Add the final price to the Punch List - once an item is completed and crossed off (Tape Time: 2:45:51)

(At this point (Tape Time: 2:47:39) a back-and-forth discussion was held among the Board members, Mr. Padilla and Mr. Burgess relating to the new pool furniture proposal s)

ACTION :
Approve new pool furniture proposal #8159 from Dr. Strap
for new pool furniture
RESULT:
Proposal #8159 was approved to order half the quantity
amount that was provided in the proposal, with the price to exclude the sales tax (25 lounge chairs/10 table chairs)
MOVER:
John Hall
SECONDER:
Tina Hagen
AYES :
All in favor
Tape time: 3:33:22
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Mr. Padilla (Tape Time: 3:34:06) moved on to the lighthouse repair proposals from Anzco and ATZ Construction and gave a brief summary of both proposals.
(At this point (Tape Time:  3:35:37) a back-and-forth discussion was held among the Board members and Mr. Padilla relating to this item)

ACTION:
Approve a proposal for the lighthouse repair project
RESULT:
This discussion was tabled to the October meeting
MOVER:
George Mizusawa
SECONDER:
Tina Hagen
AYES :
All in favor
Tape time: 3:40:42
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Mr. Spavento (Tape Time: 3:40:57) asked for a motion to table the clubhouse and Peninsula Park lake deck repair proposals to the October meeting, the Board had no objection.
September 8, 2022
Coral Bay COD


ACTION :
Approve a proposal for the clubhouse and Peninsula Park
lake deck repair project
RESULT:
This discussion was tabled to the October meeting
MOVER:
Tina Hagen
SECONDER:
John Hall
AYES:
All in favor
Tape time: 3:41:07
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	COD Manager-Approval of Minutes of the August 11, 2022 Meeting

Mr. Spavento asked (Tape Time:  1:32:10) for a motion to approve the minutes.

ACTION:
Approve Minutes of the August 11, 2022 Meeting
RESULT:
The August 11, 2022 meeting minutes were approved as
presented
MOVER:
Tina Hagen
SECONDER :
George Mizusawa
AYES:
All in favor
Tape time: 3:41:56
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	New Business
	Discussion of Plaque for 8.S. Dan Dean & GMS-SF Dennis Baldis

Mr. Spavento (Tape Time:  3:42:09) moved on to new business. Ms. Hagen (Tape Time: 3:42: 14) asked if this item could be tabled to the October meeting, and the Board had no objection.

ACTION:
Discussion of plaque for Dan Dean and Dennis Baldis
RESULT:
This discussion was tabled to the October meeting
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MOVER:
Tina Hagen
SECONDER:
George Mizusawa
AYES :
All in favor
Tape time:  3:42:29
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	Discussion of Election Parking

Mr. Spavento (Tape Time: 3:42:36) moved on to item B under new business, discussion of election parking, stating at the last election there were more election people parking in the lot than there were people who were voting, and that he had spoken to someone in charge about the issue. Mr. Spavento suggested for the next election the parking lot should be closed and sealed until the voting time begins so the people working at the election would have to park at the lot across the street.
(At this point (Tape Time: 3:43:58) a back-and-forth discussion was held among the Board members and staff relating to this item)
Mr. Hall (Tape Time: 3:44:01) suggested Mr. Padilla follow up with the Supervisor of Elections (SOE) on behalf of the Board and make clear that since the precinct had been extended, they should inform their employees where to park, due to the fact that more registered voters had now been assigned to vote at the Coral Bay COD voting location.
Mr. Pawelczyk stated (Tape Time: 3:45:17) he agreed with Mr. Hall's suggestion and reiterated that management should emphasize that by the SOE employees parking in the lot, they are restricting the number of voters coming to vote and the SOE needs to come up with a solution for their employees.
Mr. Padilla (Tape Time: 3:46:30) made a few comments stating he had sent an email to the Supervisor of Elections asking for some other information such as how many registered voters were added, and also on parking procedures, but he did not get a response, so he would follow up with them.

	Old Business
	Discussion of:
	Envera Systems
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	Holiday Lighting 2020-2023 Agreement
	Transponder Account/Purchase  Limit
	Lake Bank Erosion Repairs

Mr. Spavento (Tape Time: 3:47:31) moved on to old business and the discussion of Envera systems . Ms. Hagen (Tape Time: 3:47:50) stated they had discussed in the
recent workshop to set up a test period of time, maybe 60 or 90 days, without having any guards at the gate and just have a very short recorded message that would allow the camera to take a picture, after which the gate would open. She also stated that Envera should give the District a $10,000 credit in the bill that they told us would be their reduction for this change.
(At this point (Tape Time:  3:48:08) a back-and-forth discussion was held among the Board members and staff relating to this item)

ACTION :
Authorizing District Management to negotiate and finalize an
addendum to the Envera contract for a beta testing program until January 2, 2023 , as described in the recent workshop discussion, and to also give the District a $10,000 credit based on the contract
RESULT:
Management will negotiate with Envera and bring back the
results to the Board at the October meeting
MOVER:
John Hall
SECONDER :
Tina Hagen
AYES :
All in favor
Tape time: 3:51:55
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Mr. Spavento (Tape Time: 3:52:05) moved on to the next item, the holiday lighting 2020-2023  Agreement.
(At this point (Tape Time: 3:52: 17) a back-and-forth discussion was held among the Board members and staff relating to this item)

ACTION:
Authorizing to accept and continue with the same program
for the holiday lighting 2020-2023 Agreement
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RESULT:
The holiday lighting 2020-2023 Agreement was approved
MOVER:
Tina Hagen
SECONDER :
John Hall
AYES:
All in favor
Tape time: 3:53:59
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Mr. Spavento (Tape Time:  3:54:08) moved to the next item, the transponder account purchase limit.  Mr. Padilla (Tape Time:  3:54:15) stated this item was regarding the meeting with the city manager relating to the City's request for additional transponders.
Mr. Spavento (Tape Time: 3:54:24) gave a brief summary of his meeting with the Margate Police Department, stating that it was very unsatisfactory; that is, the City had stated that they would not pay a deposit for the transponders , and would not return any old transponders , would not work with the District in any way and did not want to use the WOOP system if they were coming into the community quietly for a crime in progress. Mr. Spavento suggested that only the police and fire departments should have transponders, and there was no need to give the city 70 transponders to cover the other departments; they can use the keypad and Coral Bay can change the number once a month if
necessary.

(At this point (Tape Time: 3:56: 12) a back-and-forth discussion was held among the Board members and staff relating to this item)

ACTION:
Authorizing the transponder  account purchase limit when
the supply of transponders is received
RESULT:
This discussion was tabled to the October meeting
MOVER:
Tina Hagen
SECONDER:
George Mizusawa
AYES :
4 in favor, 1 opposed (John Hall)
Tape time: 4:06:49
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Mr. Spavento (Tape Time: 4:09:54) moved to the next item, lake bank erosion repairs, and asked for a motion to table this item to the October meeting. Ms. Hagen (Tape Time: 4:09:59) stated this item was already addressed earlier.
	Update on:
	Margate Police Department Scheduling
	City of Margate Transponder Request

Mr. Spavento (Tape Time: 4:10:21)  moved to item 78 under old business: an update on Margate Police Department Scheduling and City of Margate Transponder request.  Mr. Spavento stated (Tape Time: 4:10:07) these items were also discussed earlier.

	Adjournment


ACTION :
Adjourn the meeting
RESULT:
Meeting adjourned at 11:10 p.m.
MOVER:
Tina Hagen
SECONDER:
John Hall
AYES:
All in favor
Tape time: 4:10:17
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