

MINUTES OF THE JULY 14, 2022 CORAL BAY
COMMUNITY  DEVELOPM ENT DISTRICTBOARD	OF SUPERVISORS MEETING


file_0.bin


Thursday , July14, 2022
7:00 p.m.
 Coral Bay Recreation Center
3101 South Bay Drive, Margate, Florida
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Call to Order
The meeting was called to order at 7:00 p.m. in the Coral Bay Recreation Center.

Attendee Name
Title
Status
Tony Spavento
Chairman
Present
John Hall
Vice Chairman
Present
Tina Hagen
Treasurer
Present
Ronald Gallucci
Supervisor
Present
George Mizusawa
Supervisor
Present

Attendance in person were ; Scott Cochran, District Counsel, Jonathan Geiger, District Engineer, Julio Padilla, GMS, Patrick Burgess, GMS, Lewis Horn, resident, Robert McCormick, resident, Walter Porter, resident, and several residents in attendance in any format.

	Roll Call and Pledge of Allegiance

Mr. Spaventocalled the meeting to order .(Tape Time: 0:00:04)


	Presentations/Reports

(No presentations were scheduled for this meeting)
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	Audience  Comments/SupervisorsResponses

Mr. Spavento asked if there were any audience comments or Supervisor's comments at this time. (Tape Time: 0:00:51)
Mr. Bob McCormick(Tape Time: 0:01:01) made a comment on the irrigation system going off at different times in different sections near the sidewalks .
Mr. Padilla (Tape Time: 0:01:33) stated he would check with the landscape company relating to the wet checks and would go back and take a look at that.  Mr. Hall stated (Tape Time: 0:02:12) that he also noticed that too and had asked Terry from IGM about it. Terry informed Mr. Hall that they have to run the sprinklers more often when they change out the annuals, especially during the summer months, otherwise they will burn out in the sun, and there are no separate zones just for the annuals.
(At this point (Tape Time: 0:02:58) a back-and-forth discussion was held among the Board members and staff relating to early morning, daytimeor nighttime irrigation times)
Mr. Spavento then asked (Tape Time: 0:06:02) if there were any Supervisor's statements or comments at this time.
Mr. Gallucci asked Mr. Padilla (Tape Time 0:06:05) about the videos of the last two gate incidents. Mr. Padilla stated (Tape Time: 0:06:11) that he only reviewed one video so far, one was a U-Haul truck and management would be going after their insurance company. The other one was a cement company, who already reached out to management, so management would be working with them to resolve it.
(At this point (Tape Time: 0:06:28) a back-and-for discussion was held between the Board and Mr. Padilla relating to these and other recent gate incidents)
Mr. Spavento asked again (Tape Time: 0:08:07) if there were any other Supervisor's comments at this time) (There were no other comments)
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	Staff Reports

Mr. Spavento asked Mr. Pawelczykfor his staff report. (Tape Time: 0:08:16)

	Attorney

Mr. Cochran stated(Tape Time: 0:08: 17) that he was filling in for Mr. Pawelczyk who was on vacation, and there would be a couple of items later in the agenda he would be commenting on but had nothing specific to report at this time. Mr. Cochran asked if the Board had any questions for him at this time.
Mr. Mizusawa (Tape Time:  0:08:46) made a comment regarding the draft letter he prepared for the Board members which he wanted to send out to Envera, informing them of some deficiencies.  Mr. Mizusawa was advised by management that District Counsel should review the letter and make any recommendations before sending it out.
(At this point (Tape Time:  0:09:15) a back-and-for discussion was held between Mr. Mizusawa, the Board members, and District Counsel relating to the draft letter.  Mr. Mizusawa gave a brief summary of the letter to the Board members) (Mr. Spavento (Tape Time:  0:10:53) requested District Counsel take the letter back to his office and have Mr. Pawelczyk review it and work with management on any comments or recommendations, and, if there were no objections, the Board would approve the letter contingent on that review)

ACTION:
Authorizing to approve the letter drafted by Mr. Mizusawa
to be sent by management to inform Envera of any deficiencies and to invite Envera to a future meeting to address these items
RESULT:
The letter was approved subject to review and approval
by District Management and District Counsel
MOVER:
George Mizusawa
SECONDER:
Tina Hagen
AYES:
All in favor
file_2.bin
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I Tape time: 0:21:04

file_3.bin



	Engineer


	Updates on the 20-Year Stormwater Needs Analysis Submittal


	Discussion of Requested Stormwater Information and Data from Hazen & Sawyer on Behalf of Broward County

Mr. Spavento asked Mr. Geiger for his updated report .(Tape Time:  0:21:19)
Mr. Geiger (Tape Time: 0:21:21)gave a brief update on the 20-Year stormwater needs analysis report, stating he did submit it to the county by the deadline date of June 30th and received a confirmation receipt from the county. Mr. Geiger stated they spent 17 hours on the report bringing the total number of hours to 22 % hours, which was well below the 74-hour budgeted estimated time. Mr. Geiger moved on to item #2 which
was the discussion of requested stormwater system information from Hazen & Sawyer on behalf of Broward County.  He stated he received an email from Hazen & Sawyer, stating they were doing a resiliency study and were asking for any stormwater system information that the District might have in either GIS format or Excel spreadsheets relating to stormwater design criteria.  Since this was not someth ing the District currently had or was readily available, Mr. Geiger just wanted to make the Board aware of the request.

	Treasurer

	Approval of Check Run Summary and Invoices


	Combined Balance Sheet, Statement of Revenues and Expenditures

Mr. Spavento asked for any questions, or a motion to approve the financials.
(Tape Time:  0:23:00)

I ACTION:	Approve  Check  Run Summary

file_4.bin
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RESULT:
Check Run Summary was approved
MOVER:
Tina Hagen
SECONDER:
John Hall
AYES :
All in favor
Tape time: 0:23:04
file_5.bin


A copy of the Combined Balance Sheet and Statement of Revenues and Expenditures were enclosed.

	Field Manager - Monthly Report

Mr. Spavento asked Mr. Padilla for his monthly report. (Tape Time: 0:23:26)
Mr. Walter Porter (Tape Time: 0:23:48) from Port Antigua made a comment about the sidewalk repairs, stating his sidewalk was lifted and broken and wanted to know the details of how it would be repaired. Mr. Padilla stated (Tape Time: 0:24:21) that the repairs were starting on South Bay Drive, the work was moving along, and they would eventually get to the Port Antigua area. Mr. Padilla also stated that he had a list of the areas that would be done, and that any orange markings on the sidewalk indicate that the marked sidewalk needed to be repaired. However, Mr. Padilla added that he had no detail on exactly how the specific repair cited would be completed.
Mr. Padilla (Tape Time: 0:25:56) then gave a brief update on his monthly report. He stated he had spoken to the City of Margate about the transponders, and they were requesting 20 transponders to use for the fire department trucks, emergency people, etc. The Margate Police were requesting 100 but would like to start with 50 first because the leased police cars are being turned in and they need to replace them.  Mr. Padilla stated he was scheduling a meeting with the Margate Police and asked if one of the Board members would like to attend.
(At this point (Tape Time: 0:27:07) a back-and-forth discussion was held among the Board members and Mr. Padilla relating to this item) (Mr. Spavento (Tape Time: 0:41: 19) stated he would volunteer to speak to the city manager with Mr. Padilla on the
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request of the transponders and bring that information back to the Board at the next meeting)
Mr. Padilla continued with his update on his monthly report going over some of the items from the drive punch list, and also some of the items that IGM needed to do. (Tape Time: 0:48:51)
(At this point (Tape Time:  0:49:49) a back-and-forth discussion was held among the Board members and Mr. Padilla relating to a few items on the punch list)  (Mr. Hall stated /GM should remove all remaining coconuts from trees  immediately, and that, in all future years, the process should be completed by June 1s1.,  the start of hurricane season)

	COD Manager

Mr. Spavento asked (Tape Time: 0:55:25) for a motion to approve the minutes.

	Approval of the Minutes of the June 9, 2022 Meeting


ACTION:
Approve Minutes of the June 9, 2022 Meeting
RESULT:
The June 9, 2022 meeting minutes were approved as
presented
MOVER:
Tina Hagen
SECONDER:
George Mizusawa
AYES:
All in favor
Tape time:  0:55:28
file_6.bin


Mr. Spavento asked (Tape Time:  0:54:37) for a motion to approve the 2023 meeting schedule.

	Consideration of Proposed Fiscal Year 2023 Meeting Schedule


ACTION :
Approve the Proposed Fiscal Year 2023 Meeting
Schedule
file_7.bin
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RESULT:
The FY 2023 Meeting Schedule was approved as
presented
MOVER:
John Hall
SECONDER:
Tina Hagen
AYES:
All in favor
Tape time: 0:54:47
file_8.bin



3)		Discussion of Financial Disclosure Report form the Commission on Ethics and Reminder to File Annual Form - everyone  has filed
Mr. Spavento stated (Tape Time: 0:56:03) everyone had filed their financial Form 1s.


	New Business
	Public Hearing to Adopt the Fiscal Year 2023 Budget
	Motion to Open the Public Hearing
	Public Comment and Discussion
	Consideration of Resolution #2022-04 Annual Appropriation  Resolution
	Consideration of Resolution #2022-05 Levy of Non Ad Valorem Assessment
	Motion to Close the Public Hearing



ACTION:	Opening the Public Hearing

RESULT:	The Public Hearing was opened

MOVER:	Tina Hagen

SECONDER:	John Hall

AYES:	All in favor

Tape time: 0:56:07
file_9.bin


Mr. Spavento then asked (Tape Time:  0:57:45) if there were any public comments or discussion relating to the budget.
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Mr. McCormick (Tape Time: 0:57:54) asked a question about the amount for the holiday decorations.   Mr. Spavento stated that amount was the amount that was contracted for the next three years.   Mr. Padilla (Tape Time:  0:59:01) gave a brief explanation of the holiday decoration schedule. (At this point (Tape Time:  0:59:28) a back-and-forth discussion was held among the Board members, Mr. McCormick, and staff relating to the holiday decorations)
Mr. Hall (Tape Time: 1:06:08) also asked a question about raising the assessments by $150 per year , where it would go in the budget, and is it really necessary this year) (At this point (Tape Time: 1:06:28) a back-and-forth discussion was held among the Board members relating to raising the assessments)
Mr. Spavento then introduced resolution #2022-04 which was the annual appropriation resolution for fiscal year 2023 and asked for a motion to approve the resolution. (Tape Time:   1:09:24)

ACTION:
Approve  Resolution #2022-04 Annual Appropriation
Resolution
RESULT:
Resolution #2022-04 the Annual Appropriation
Resolution was approved
MOVER:
Tina Hagen
SECONDER:
John Hall
AYES:
All in favor
Tape time:  1:17:19
file_10.bin


Mr. Spavento then asked for a motion to approve resolution #2022-05 which was the levy of the Non Ad Valorem Assessments. (Tape Time: 1:17:58)

ACTION :
Approve Resolution #2021-05 Levy of Non Ad Valorem
Assessments
RESULT:
Resolution #2022-05 Levy of the Non Ad Valorem
Assessments was approved
file_11.bin
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MOVER:
Tina Hagen
SECONDER:
John Hall
AYES:
All in favor
Tape time: 1:18:25
file_12.bin





ACTION:
Closing the Public Hearing
RESULT:
The Public Hearing was closed
MOVER:
John Hall
SECONDER:
Tina Hagen
AYES:
All in favor
Tape time:  1:18:48
file_13.bin


	Discussion of Lakeside Resolution

Mr. Spavento (Tape Time: 1:19:02) moved on to item B under new business, discussion of lakeside resolution.
Mr. Geiger (Tape Time: 1:19:31) stated this resolution came from GMS which was a draft of what Turtle Run COD had passed as a resolution for lake bank restoration, and that the Turtle Run resolution was just provided as an example to the Board because there was some discussion on erosion control at the last meeting.
(At this point (Tape Time:  1:19:59) a back-and-forth discussion was held among the Board members and staff relating to this item) (Mr. Padilla stated (Tape Time:  1:20:35) this item had been requested to be put on the agenda. However, the Board did not previously receive it via email before the meeting) Mr. Spavento suggested (Tape Time 1:20:38) tabling the item until everyone had a chance to review it.  Mr. Geiger stated (Tape Time:  1:21:28) that he had not read through the actual resolution, but just  looking at the engineering scope of options, they may be outdated and might not apply to Coral Bay.  (The Board directed Mr. Geiger to review the sample resolution, and discuss his recommendations at the next Board meeting)
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C.	Consideration of Property Damage Release Form with Kemper
Mr. Spavento (Tape Time: 1:53:03) moved on to item C under new business, consideration of property damage release form with Kemper, and asked Mr. Cochran to give a brief explanation of this item.
Mr. Cochran stated (Tape Time: 1:53:12) that this was for the property damage to some landscaping that was caused by one of Kemper's insureds. The settlement amount from Kemper for the damage was $10,000, and in exchange for them paying the District the $10,000, the District would release their insured from any further
property damage claim. Mr. Cochran also stated this was a standard process whenever there was an insurance claim for damages; that is, before the insurance company pays, they want to make sure you are not going to go after the person that caused the damages for more money. District counsel recommended approval of this release form.
(At this point (Tape Time: 1:54:12) a back-and-forlh discussion was held among the Board members and staff relating to this item)

ACTION:	To approve the Property Damage Release Form with Kemper for $10,000
RESULT:	The Property Damage Release Form for $10,000 with Kemper was approved
MOVER:	Tina Hagen

SECONDER:	George Mizusawa
AYES :	4 in favor, 1 opposed (Mr. Hall) Tape time: 2:02:39
file_14.bin



	Old Business
	IDC Culvert Inspections Report
	IDC Culvert Inspections Estimate
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Mr. Spavento (Tape Time: 2:05:12) moved to items 6A &68 under old business, IDC (Industrial Divers Corporation) culvert inspections report and estimate.
Mr. Padilla stated (Tqpe Time: 2:05:21) that all the pipes were cleared.  However, some repairs are needed on the weir at the end of the south canal.  He also stated that nothing was needed for the north and south bay culverts under the bridges, so the recommendation from staff would be to make the repairs to the weir.   Mr. Padilla stated that the proposal was included in the agenda for $4,300, and the budgeted amount forecasted was $4,375 to repair the two pipes at the end of the weir due to corrosion.
(At this point (Tape Time: 2:06:04) a back-and-forth discussion was held among the Board members and staff relating to this item)(The Board directed staff to move forward with the estimated repairs to the weir)

	Adjournment


ACTION:
Adjourn the meeting
RESULT:
Meeting adjourned at 9:10 p.m.
MOVER:
Tina Hagen
SECONDER:
John Hall
AYES:
All in favor
Tape time: 2:07:43
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