







MINUTES o-F THE MAY 12, 2022 CORAL BAY COMMUNITY DEVELOPMENT DISTRICT BOARD OF SUP-ERVISORS MEETING
Thuraday,  May 12, 2022
7:00 p.m.
 Coral Bay Recreation Center 3101 South Bay Drive, Margate, Florida
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Call to 0-rder
The meeting was called to order at 7:00 p.m. in the Coral Bay Recreation Center.

Attendee Name
Title
Status
Tony Spavento
Chairman
Present
John Hall
Vice Chairman
Present
Tina Hagen
Treasurer
Present
Ronald Gallucci George Mizusawa
Supervisor Supervisor
Present Present

Attendance in person were; Michael Pawelczyk, District Counsel, Jonathan Geiger, District Engineer, Julio Padilla, GMS, Terry Glynn, IGM, Fred Bourdin, resident and several residents in attendance in any format.

	Roll Call and Pledge of Allegiance

Mr. Spavento called the meeting to order. (Tape Time: 0:00:04)


	Presentations/Reports

(No presentations  were scheduled for this meeting)

	Audience Comments/Supervisors Responses

Mr. Spavento asked if there were any audience comments or Supervisors comments at this time. (Tape Time: 0:00:48)
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Mr. Fred Bourdin (Tape Time: 0:01:07) thanked the Board and staff for allowing the use of the clubhouse to hold their association meetings and was happy that the Board agreed he didn't-need to come to every meeting to get permission for their association meetings. He also made a few comments relating the City of Margate commission meetings he was attending.
Mr. Spavento then asked (Tape Time:  0:03:14) if there were any Supervisors statements or comments at this time. (There were no·comments at this time)

	Staff Reports

Mr. Spavento asked Mr. Pawelczyk for his staff report. (Tape Time: 0:03:30)

	Attorney

Mr. Pawelczyk stated (Tape Time: 0:03:32) he had just started working on the insurance claim relating to the 1 year old car accident and damage to the landscaping where someone had driven off the road. He stated in order to follow up on this, he would probably get better results with the insurance company, so he would try to reach out to them for some kind of a solution. He then gave a brief summary as to where he was in the process with Mr. Padilla, stating that Mr. Padilla was identifying the full claim of $5,000 for cleanup charges, and also some replacement landscaping, and all that information was being put together for the claim. IGM was working on a proposal for the landscaping and as soon as Mr. Pawelczyk had the entire claim put together, he'd be reaching out to Kemper Insurance and once he hears back from them, he would report back to the Board at the next meeting.
Mr. Hall stated (Tape Time: 00:05:37) his biggest problem was at the March meeting when Mr. Pawelczyk attended by telephone, he stated, "send me the file", and the file didn't get sent to him until the end of April, or the first of May, which was inexcusable. It shouldn't have taken 2 months for that to happen.
Mr. Pawelczyk stated (Tape Time: 0:06:09) that since they now have the IGM proposal and it was for $5,500 to replace the landscaping that was damaged from the accident , it appeared that the total claim would be a little over $10,000 . He would work
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with Mr. Padilla to finalize the package before the end of the week, and would call Kemper Insurance once the package was ready. He would also follow up via email with Mr. Hall with any results.

8.	Engineer- Discussion/Updates on Stormwater Management Needs Analysis
Mr. Spavento asked Mr. Geiger for his updated report.(Tape Time:  0:06:57)

Mr. Geiger (Tape Time: 0:07:00) stated that the roadway repairs were completely closed out. 3-D Paving provided an email to the City of Margate saying everything was certified and closed out, and management was already authorized to send the final payment. Mr. Geiger also gave an update on the stormwater needs analysis. He stated that 2 % hours total time was spent so far .on the project, that the
background info section and most of part 1 were completed, and that he was working on
parts 2 through 4 to get that finalized. Parts 5 through 8 would need input from GMS to complete, since that was the financial section that would include expenditures, operation, and maintenance costs, etc.

	Treasurer
	Approval of Check Run Summary and Invoices


	Combined Balance Sheet, Statement of Revenues and Expenditures

Mr. Spavento asked for any questions, or a motion to approve the financials.
(Tape Time: 0:12:39)

ACTION:
Approve Check Run Summary
RESULT:
Check Run Summary was approved
MOVER:
Tina Hagen
SECONDER:
John Hall
AYES:
All in favor
Tape time: 0:12:42
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A copy of the Combined Balance Sheet and Statement of Revenues and Expenditures were enclosed.

	Field Manager - Monthly Report

Mr. Spavento asked Mr. Padilla for his monthly report. (Tape Time: 0:13:07)



time.
 Mr. Padilla (Tape Time: 0:13:52) gave an update on his monthly report at this

(At this point (Tape Time:  0:17:57) a back-and-forth discussion  was held among the Board members and Mr. Padilla relating to providing both the transponder report and the gate report to the Board -on a regular basis)
(The Board requested Mr. Padilla to have Envera pull Margate Police
Department transponder transactions to see how many transponders were issued to the police department, so they could eliminate the number of transponders given out. Ms.
Hagen requested the transponder report be provided once a month as backup to the
Board)

Mr. Padilla continued with his update on his monthly report. (Tape Time: 0:34:50)
(At this point (Tape Time: 0:40:37) a back-and-forth discussion was held among the Board members, staff and Mr. Padilla relating to sidewalk repair proposals from Ansco and A TZ and pool resurfacing repairs) (Mr. Spavento requested staff to confirm A TZ's status as a business and make sure they have the proper insurance)

ACTION:
Approve proposal from ATZ for sidewalk repairs not to
exceed an amount of $20,240 and authorizing staff to prepare a Small -Project Agreement
RESULT:
The proposal from ATZ was approved for sidewalk
repairs not to exceed $20,240 authorizing staff to prepare a Small Project Agreement subject to checking ATZ's legal entity name, current business status and proper
insurance
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MOVER:
Tina Hagen
SECONDER :
John Hall
AYES :
All in favor
Tape time: 0:52:13
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Mr. Padilla continued with his update on his monthly report. (Tape Time: 0:55:07)
(At this point (Tape Time:  0:56:15) a back-and-forth discussion was held among the Board members relating to the information provided by Mr. Padilla on purchasing/renting  radar speed limit signs and decided it was too costly to move forward with this item)
(The Board directed Mr. Padilla to move the gate barrier poles to the clubhouse pool pump area and get a cover, and also to have an Envera executive come to the Board meeting in July instead of June.	Mr. Mizusawa was authorized to take the lead in obtaining proposals for gates and camera monitoring)

	COD Manager

Mr. Spavento asked (Tape Time: 1:03:12) for a motion to approve the minutes.

	Approval of the Minutes of the March 10, 2022 and April 14, 2022 Meetings


ACTION :
Approve Minutes of the March 10, 2022 and April 14,
2022 Meetings
RESULT:
The March10 , 2022 and April 14, 2022 meeting minutes
were approved as presented
MOVER:
Tina Hagen
SECONDER:
John Hall
AYES:
All in favor
Tape time:  1:03:15
file_4.bin



2)	Number of Registered Voters 2,157
Mr. Spavento stated (Tape Time: 1:03:44) there were 2, 157 re_gistered voters in the District.

	New Business
	Discussion of FY23 Budget
	Consideration of Lncrease in Monthly Maintenance Costs with Innovative Grounds Management of Florida, LLC

(At this point Mr. Spavento requested (Tape Time: 1:03:53) that item B under Old Business (Dennis Ba/dis Memorial) and item B under New Business (increase in monthly maintenance costs with /GM) be combined together and get an update from
/GM, the Board had no objection)

Mr. Glynn (Tape Time: 1:04:23) stated that the Dennis Baldis memorial garden was probably not in the budget, so it was probably not allocated.  Mr. Padilla stated that was correct, it was not in the forecast for the remainder of fiscal year 2022 . (Tape Time: 1:04:33)
Mr. Glynn (Tape Time: 1:04:37) went on to describe his idea for the memorial for Mr. Baldis, stating that Mr. Baldis had always discussed turning the tot lot into some kind ofa nature walk, so perhaps linking the tot lot into the preserve as a nature walk would be a good idea. It would be approximately 3' wide and involved installing some trees and elevated plant beds.
(At this point (Tape Time: 1:06:32) a back-and-forth discussion was held among
the Board members relating to the information provided by Mr. Glynn relating to the memorial nature walk) (The Board and staff also had a back and forth discussion relating to this item and other items for budgeting purposes and temporarily tabled the discussion on the memorial to move on to item 5B, New Business, increase in monthly maintenance costs with /GM)
Mr. Glynn (Tape Time: 1:31:09) stated on April 28th there was some tornado activity that went through Turtle Run, and also through the center of the Coral Bay community, all the way to Atlantic Blvd . As a result, there was one large tree in Coral


Bay that needed to come down, and other trees that were also damaged but cleaned up by IGM. Mr. Glynn commented that Mr. Padilla had- the invoice for that. He aiso stated that several homeowners had tree damage on their properties and apparently took their debris and threw it over the wall. IGM cleaned that up but did not bill the District. Mr.
Glynn stated that he did a drive through of what he felt was the storm's path starting at Turtle Run, and drove through the Coral Bay property, and stated that some of the homes in other communities probably had trees that were damaged as well, so he wanted the Board to he aware of the situation.
Mr. Padilla stated he received the proposal to remove the tree in Coral Bay for a total amount of $2,500 which was not in the forecast.
(At this point (Tape Time:  1:33:13) a back and forth discussion was held among the Board members and staff relating to the tornado)
Mr. Glynn (Tape Time: 1:34:29) gave a brief comparable summary of some local municipalities, City of Coral Springs, Deerfield Beach, etc., that had already approved IGM's requested CPI (consumer price index) increase to keep their prices locked in with IGM for 2 years.  Mr. Glynn further stated that IGM is asking for an increase from Coral Bay that is less than the CPI amount, and that the increase was to cover the increase in staffing costs, the increase in fuel costs, and from IGM's insurance going up 9%.
Mr. Padilla stated (Tape Time: 1:36:37) there was a 5% increase included in the proposed budget for the next fiscal year.
(At this point (Tape Time: 1:36:46) a back-and-forth discussion was held among the Board members and staff relating to the /GM increase request and the budget)
Mr. Pawelczyk stated (Tape Time: 1:38:39) if the Board wished to approve the IGM increase, it would be a motion to amend the current landscape maintenance agreement to provide for the increase that's set in the agenda package.

ACTION:
Authorizing to amend the current landscape agreement
with IGM to indude the increase set in the budget for Fiscal Year 2023
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RESULT:
Amending the current landscape agreement with IGM to
include the increase provided in the budget for Fiscal Year 2023 was approved
MOVER:
Tina Hagen
SECONDER:
John Hall
AYES:
All in favor
Tape time: 1:38:56
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Mr. Spavento (Tape Time: 1:39:19) moved back to the discussion of the budget stating no further input was needed from Mr. Glynn at this time, and the Board would make a monetary decision on this item. (At this point (Tape Time: 1:39:41) a back-and forlh discussion was held among the Board members and staff relating to the budget and the potential assessment increase)
Mr. Pawelczyk (Tape Time: 1:57:00) stated he already pre-drafted a motion, all the Board needed to do is decide on what the increase would be. (The Board agreed that $150 per unit, per year would be the upper limit amount to set)
Mr. Pawelczyk stated for the record the motion would be to adopt resolution
#2022-03 amending resolution #2022-02 to amend the proposed budget and have a resolution to provide for an increase to the assessment per unit for an amount of $150 with the public hearing remaining on July 14, 2022 at 7:00 p.m. an directing the District manager prepare said resolution and work with Supervisor Hagen to adjust proposed budget accordingly and for the District manager to publish all notices, including the delivery of the written notice to homeowners in accordance with this motion.

ACTION:
To adopt resolution #2022-03, amending resolution
#2022-02 for an assessment increase of $150 per unit
per year and amend the proposed budget as adopted by resolution #2022-02
RESULT:
Resolution #2022-03 was adopted to amend resolution
#2022-02 setting $150 increase per unit per year,
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directing the District manager to prepare the resolution
and work with Tina Hagen to adjusrthe proposed budget accordingly, and also-for the District manager to send a written notice to all homeowners in accordance with this motion.
MOVER:
Tina Hagen
SECONDER:
George Mizusawa
AYES:
All in favor
Tape time:  1:59:28
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	Old Business
	Update on Coral Bay Clubhouse, Peninsula -Park, and Fay's Cove Pool Chemical Storage Cost

Mr. Spavento (Tape Time: 1:59:44) moved to item 6A under Old Business, update on Coral Bay clubhouse, Peninsula Park and Fay's Cove pool chemical storage cost and asked Mr. Mizusawa to give an update.
Mr. Mizusawa (Tape Time: 1:59:56) stated he wanted to discuss two items. As far as the update on the pool chemical cost, he was working on putting together a list of materials of what would be involved.  He contacted the City of Margate Building Department to see if there were any requirements for storage units or if it would fall under the category of sheds on properties which would then require a permit. Mr.
Mizusawa stated that question was still in progress since he was still waiting for a response from the city. The second item was to make sure the Envera discussion gets on the agenda for the next meeting.
Mr. Spavento stated (Tape Time 2:01:23) they had a workshop for the budget, and they were done discussing that, but asked if there was another meeting to combine the Envera discussion and have a double workshop or something like that.
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(At this point (Tape Time:  2:01:36) a back-and-forth discussion was held among the Board members and staff relating to a potential Envera workshop meeting) (The Board decided to have the Envera discussion at the June meeting)
Mr. Mizusawa (Tape Time: 2:05:09) continued with his update and made some comments on the meeting with Virtual Guard. He also requested that he be able to use a cleaned-up version of his report for request for quotes.(The Board had no objection to Mr. Mizusawa's request)
(At this point (Tape Time: 2:06:50) a back-and-forth discussion was held among the Board members and staff relating to Mr. Mizusawa 's report on Virtual Guard/Envera)
Mr. Padilla (Tape Time:  2:28:48) asked for clarification regarding inviting Envera to attend a Board meeting. He stated it was approved for June, but maybe the Board wanted them to attend in July. (Mr. Mizusawa requested to push them to the July meeting)

	Discussion of Dennis Baldis Memorial
	IGM Landscape Project

Mr. Pawelczyk (Tape Time: 2:30:42) asked if the Board wanted to go back and address the Dennis Baldis memorial before adjourning the meeting, or put it on the next agenda since the Board had taken no action at this meeting.  (Note that as a reminder, this project is both a nature walk area that will be an enhancement to the community, and have something to state that it is a memorial to Dennis Baldis, Coral Bay's Field Manager who passed away earlier this year and served the COD with distinction for multiple decades.)
(At this point (Tape Time:  2:30:51) a back-and-forth discussion was held among
the Board members and staff relating to the memorial and budget increase) (Ms. Hagen stated (Tape Time: 2:31:02) that there was enough of a buffer in the current fiscal year end (September 30) budget forecast to do it early in the coming fiscal year, given that we were amending next year's assessment.  (Note that any fiscal year end reserves always have to be sufficient to carry us through the first 3 months of the new fiscal year since the new fiscal year's assessments do not begin to be received from the Broward County Tax Collector until about mid-December)
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ACTION:
Authorizing a not to exceed amount of $15,000 for IGM to
proceed with the Dennis Baldis memorial nature walk project, and to bring back a proposal to the November 2022 meeting in the new fiscal year
RESULT:
A not-to-exceed amount of $15,000 for IGM to proceed
with the Dennis Baldis memorial project, and to bring back the proposal at the November meeting was approved
MOVER:
Tina Hagen
SECONDER:
John Hall
AYES:
All in favor
Tape time: 2:31:12
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	Adjournment


ACTION :	Adjourn the meeting

RESULT:	Meeting adjourned at 9:30 p.m.

MOVER:	Tina Hagen

SECONDER:	John Hall

AYES :	All in favor

Tape time: 2:32:00
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