
MINUTES OF THE APRIL 14, 2022 CORAL BAY COMMUNITY DEVELOPMENT		DISTRICT BOARD OF SUPERVISORS	MEETING
Thursday, April 14, 2022
7:00 p.m.
 Coral Bay Recreation Center 3101 South Bay Drive, Margate, Florida
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Call to Order
The meeting was called to order at 7:00 p.m. in the Coral Bay Recreation Center.

Attendee  Name
Title
Status
Tony Spavento
John Hall
Chairman
Vice Chairman
Present
Present
Tina Hagen
Treasurer
Present
Ronald Gallucci
Supervisor
Present
George Mizusawa
Supervisor
Present

Attendance in person were; Michael Pawelczyk, District Counsel, Jonathan Geiger, District Engineer, Julio Padilla, GMS, Patrick Burgess, GMS, Lewis Horn, resident (via Zoom) and several residents in attendance in any format.

	Roll Call and Pledge of Allegiance

Mr. Spavento called the meeting to order. (Tape Time:  0:00:03)


	Presentations/Reports

(No presentations  were scheduled for this meeting)

	Audience Comments/Supervisors Responses

Mr. Spavento asked if there were any audience comments or Supervisors comments at this time. (Tape Time: 0:01:31)
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Mr. Gallucci asked (Tape Time:  0:01:50) if the city put the no U-Turn sign at the median on South Bay Drive right at the front because they had a problem with the gate, and everybody had to make U-turns.  Mr. Padilla (Tape Time: 0:02:07) stated that the District placed those signs at North and South Bay Drive.  Mr. Gallucci stated the resident gate wasn't working and everybody that pulled up had to back up and go around and make a U-turn and use the guest lane.  Mr. Padilla commented (Tape Time:  0:02:46) if there
was direction from the Board to remove it, he would do it, but it was the District who placed them.
Mr. Spavento asked (Tape Time: 0:02:51) are you saying the District placed it there before we had the system, or before the school was there? Mr. Padilla stated (Tape Time: 0:02:59) it was after; that there was a time when there was a lot of people making U-turns and it was a possible cause for accidents, so the Board decided to place a no U-turn sign there to avoid people from doing that.  Mr. Hall stated (Tape Time:  0:03:19) it wasn't needed on South Bay Drive but is needed on North Bay Drive because around 2: 15 to 3:30 p.m., North Bay Drive is a parking lot of parents who pull in there to wait for their kids to come out of the Charter school ... and when the kids get in the car, they make a U-turn. Furthermore, when the entryway gets full, they go to the resident's entrance, do a big U turn, and then they park on the exit side of the bridge.  Therefore, when you're exiting the
community at that time and you want to turn right, you have to go through the left lane.  Mr. Hall stated that the situation is getting ridiculous and that there has already been a 5-year old child hit on his way to school.  The City of Margate says they can't do anything
because the problem is in Coral Springs, and Coral Springs says they won't do anything. In the meantime, the Coral Bay residents are inconvenienced.  Mr. Hall stated he didn't know what the answer would be to solve this issue. (Tape Time: 0:05:29)
(At this point (Tape Time:  0:05:45) a back -and -forth discussion was held among the Board members and staff relating to the No U-turn and the stop sign at the median leaving Coral Bay on 62nd Ave/31st Street) (Tape Time: 0:08:30) (The Board had no
objection and directed staff to remove the no U-turn sign at South Bay Drive for 30 days to see if there would be any negative feedback)
Mr. Spavento asked (Tape Time:  0:09:21) if there were any other Supervisors comments at this time. (There were no other comments at this time)




	Staff Reports

Mr. Spavento asked Mr. Pawelczyk for his staff report. (Tape Time:  0:09:25)

	Attorney

Mr. Pawelczyk stated (Tape Time: 0:09:27) he didn't have anything to report, other than what would be discussed later on in the meeting unless the Board had any questions. (There were no questions from the Board at this time)

	Engineer


	Approval of Invoice 6206 with 3-D Paving & Sealcoating for Roadway Remedial Repairs
	Discussion/Updates on Stormwater Management Needs Analysis

Mr. Spavento asked Mr. Geiger for his updated reports. (Tape Time:  0:09:40)

Mr. Geiger (Tape Time:  0:09:41) stated he had a couple of items for the Board.
The first item was the approval of the 3-D Paving invoice 6206 for $12,471.03, which takes care of not the entire remaining balance but, everything minus the retainage on the project they've completed.  As of March 24th, all work was completed, and the engineering certification was submitted to the City of Margate.	3-D Paving is currently working with the city to get the final inspection done and have the permit closed out.  The city requested some documentation and photos, and the certification letter was to be provided.  The contractor informed Mr. Geiger that they have the inspection scheduled for next week and will contact the city again, and that the city was satisfied with the documents they provided, so 3-D Paving just needed to call for the final inspection.
(At this point (Tape Time:  0:10:53) a back -and- forth discussion was held among the Board members and staff regarding this item) (Mr. Hall commented (Tape Time:
0: 14:15) for future contracts a clause should be added into the contract that when the job is completed the contractor needs to remove whatever barricades, or blockades or whatever they set up,  and/or perhaps add a statement relating to a penalty fee if they do not remove their equipment) (Mr. Spavento agreed with Mr. Hall's statement)



ACTION:
Approve Invoice 6206 from 3-D Paving & Sealcoating for
roadway remedial repairs in the amount of $12,471.03
RESULT:
Invoice 6206 in the amount of $12,471.03 was approved for
payment and to hold the retainage check until the final inspection passes
MOVER:
Tina Hagen
SECONDER:
Tony Spavento
AYES:
All in favor
Tape time: 0:15:22
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Mr. Geiger (Tape Time:  0:15:34) asked once he gets final closeout would GMS be authorized to issue the retainage check as well. Mr. Pawelczyk stated (Tape Time:
O: 15:45) it was written in the contract that way, so yes. (The Board agreed and had no objection to Mr. Geiger's inquiry) (Mr. Geiger stated just for the Board's knowledge, the final retainage amount was $3,207.91)
Mr. Geiger continued his report (Tape Time:  0:16:05) stating the only other thing they were working on is the 20-year stormwater needs analysis.  He stated they had not charged any time since last month, but they were in the process of getting these done for all their Districts.  He commented that he had collected some of the documentation that he needed which took about 15 minutes, so no time was charged but within the next month or two, the report needed to be completed and submitted, so he would continue to work on it.
(At this point (Tape Time:  0:16:28) a Q&A session was held among the Board members and staff regarding this item) (Ms. Hagen asked Mr. Geiger if he had given his estimate to Mr. Padilla to be included in the budget) (Mr. Geiger stated the AWA was already signed with a $10, 000 estimated amount but he was also keeping track of it on his end with a spreadsheet of his hours)

Mr. Geiger stated (Tape Time:  0:17:23) the only other thing he had was, at one point there was some conversation of getting some additional speed bumps, and so for the Board's knowledge he did do some research on it, in case the Board wanted to do



April 14, 2022	Coral Bay CDD
additional speed bumps in the future.  He stated they would be about $5,000 apiece in today's dollars, for the first one and any additional speed bumps over that would be about
$4,200, so the Board could just keep that in mind in case it ever comes up again in the future. (At this point (Tape Time:  0:18:02) a Q&A session was held among the Board members and staff regarding this item)

	Treasurer
	Approval of Check Run Summary and Invoices


	Combined Balance Sheet, Statement of Revenues and Expenditures

Mr. Spavento asked for any questions, or a motion to approve the financials.  (Tape Time:  0:19:56) (At this point (Tape Time:  0:20:21) a back- and- forth discussion was held among the Board members and staff regarding Envera invoices relating to gate arm repairs and replacements and Envera's current contract) (Mr. Hall (Tape Time:  0:23:15) asked about the gate reports stating they hadn't received one for this year, and what
happened to those reports that were previously included in the backup) (Mr. Spavento
stated (Tape Time:  0:23:27) Mr. Hall had stopped asking for those reports)

ACTION:
Approve Check Run Summary
RESULT:
Check Run Summary was approved
MOVER:
Tina Hagen
SECONDER:
Tony Spavento
AYES:
All in favor
Tape time: 0:33:48
file_2.bin


A copy of the Combined Balance Sheet and Statement of Revenues and Expenditures were enclosed.

	Field Manager - Monthly Report

Mr. Padilla (Tape Time:  0:34:54) asked if the Board had any questions regarding the field manager's report.
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Mr. Hall (Tape Time: 0:35:07) stated under the gate requirements, the gate he came in (entry gate to the clubhouse) does not close or latch, and probably needs an adjustment.
(At this point (Tape Time:  0:35:18) a back-and-forth discussion was held among the Board members and staff relating to this item)
Mr. Spavento asked (Tape Time:  0:36:28) if there were any other comments or concerns relating to the field manager's report.  Mr. Mizusawa (Tape Time:  0:36:33) stated he saw some contractors out at the Peninsula Park lighthouse and asked what the status was on that.  Mr. Padilla stated (Tape Time:  0:36:55) he only had one proposal for that, so no one was currently working in that area.  Mr. Geiger stated (Tape Time: 0:37:05) it could have been contractors looking at it to put a proposal together.
(At this point (Tape Time:  0:37:10) a back-and-forth discussion was held among the Board members and staff relating to this item)
Mr. Spavento again asked (Tape Time:  0:37:44) if there were any other comments or concerns relating to the field manager's report. There were none.
Mr. Padilla (Tape Time: 0:37:48) gave an update on his monthly report at this time.
He stated that he currently had one proposal for the Peninsula Park lighthouse to erect scaffolding, repair the corrosion, prime paint the tower and the building, replace the ground wire, and supply and install a new light bulb for a cost of approximately $9,000.
(At this point (Tape Time:  0:38:14) a back-and-forth discussion was held among the Board members and staff relating to this item)
Mr. Hall (Tape Time: 0:39:31) stated he read Mr. Padilla's update relating to the damage to the landscaping when someone drove off the road, and asked Mr. Pawelczyk if he received the file on that accident and the insurance claim.  Mr. Pawelczyk stated he did not receive it (Tape Time: 0:39:48).  Mr. Padilla apologized, stating that he did not send the information to Mr. Pawelczyk (Tape Time:  0:39:49) Mr. Hall stated (Tape Time:  0:39:51) it did happen over a year ago, and at this point it was time for the District to file a lawsuit against the insurance company and against the driver of the vehicle and recoup the money for the damage. Mr. Hall stated he wanted to make a motion to instruct Mr. Pawelczyk to file a lawsuit against the insurance company and the owner of the vehicle.
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Mr. Spavento stated (Tape Time:  0:40:42) before the Board moves on that motion, it would be good to hear from the attorney.  Mr. Pawelczyk stated (Tape Time:  0:40:45) he would not file a lawsuit until he was able to review the file and bring it back to the Board.
Mr. Hall stated (Tape Time:  0:40:52) let's get the process started.  Mr. Hall made several more comments related to this matter and how prices have changed with IGM, and inflation has gone up, etc. stating he's tired of it all.
Ms. Hagen asked whether the claim had ever been submitted to Coral Bay's insurance company, the Florida League of Cities, since the claim could possibly be paid by them and then subrogated to the driver's insurance company.  Mr. Padilla stated that the claim had never been submitted to the Florida League of Cities,
(At this point (Tape Time:  0:43:18) a back-and-forth discussion was held among the Board members and staff relating to this item)
(The Board directed Mr. Padilla to (Tape Time:  0:44:42) copy the Board and send all documentation and a summarized overview to the District Counsel, M. Pawelczyk
regarding the accident at 62nd Ave/31st Street and South Bay Drive entrance, also copy the Board on submitting a claim regarding the damage from the driver to Florida League of Cities Insurance Company.
Mr. Hall (Tape Time:  0:46:32) stated he noticed a few things in the community which he emailed to Mr. Padilla.	Mr. Hall stated he walks the community every day, and he didn't remember if anyone inspected the sidewalks or painted the markings.  Mr.
Spavento stated (Tape Time:  0:46:54) this item was listed later on in the agenda for discussion.  Mr. Hall stated he would wait until the items came up for discussion but, wanted to mention it because the paint is not only faded but actually completely gone. (Tape Time:  0:46:56) Mr. Hall also stated he wants to get transponder reports in the backup for the agendas, he also wants to get gate hit reports on damages and police reports.  He also commented that he noticed a few homes had docks and maybe 4 homes had seawalls, which the District doesn't allow.  Mr. Hall requested Mr. Padilla to provide a copy of the last inspection report, pictures and maps and everything on those particular homes that he provided the addresses for.  Mr. Hall looked them up on the City of Margate building website, and none of those addresses had permits for seawalls, shore restoration, boat docks, or anything.  Mr. Hall stated that determining whether these were properly
approved is not only the job of code enforcement, but is also the job of the District, because there are forms to be filled out before someone builds a boat dock or a seawall; for example, they have to submit an application, and the District doesn't allow some of those construction methods.  Mr. Hall (Tape Time:  0:49:51) also mentioned on North Bay Drive, the plastic bollards between the 2 entry lanes got knocked down and requested Mr. Padilla to have those put back up.  Mr. Padilla stated (Tape Time: 0:49:59) he asked IGM to do that but, they haven't done it yet.  Mr. Padilla also mentioned (Tape Time:  0:50:12) that Envera will now accept calls from the Coral Bay Supervisors for weekend service if they feel it's necessary for people to get in and out of the community, and Mr. Hall suggested adding to that list Mr. Padilla, Patrick Burgess, also Terry Glynn from IGM, in case Mr. Padilla or Mr. Burgess isn't available.  Mr. Hall (Tape Time:  0:51:09) stated that at some point the Board needs to talk about Envera.  Mr. Spavento stated (Tape Time: 0:51:24) that item should be put on the next agenda because that is usually a lengthy discussion and the residents from the community need to know items that will be discussed that affects them.  Mr. Hall agreed and stated (Tape Time:  0:51:50) he would
like a copy of the reports that George Mizusawa has done from before he was appointed to the Board until the present day, anything that has to do with the equipment, surveillance system, the gate arms, etc.  Mr. Spavento stated again (Tape Time:  0:53:45) this would need to be an item on the next agenda, he agrees with Mr. Hall that this issue needs to go to Envera because they need to get some answers.  Mr. Mizusawa stated (Tape Time: 0:54: 10) that he agrees with the attorney, and that next week he will be researching the contract and all the information available,  He will then formulate what he believes would
be the best approach that the Board should take with Envera , but he wants to be thorough with his research on all the documentation and asked the Board to stop this particular discussion until he has reviewed everything.
(At this point (Tape Time:  0:54:46) a back-and-forth discussion continued among the Board members relating to this item)
Mr. Spavento stated (Tape Time:  0:56:57) to move things forward, he would have no problem with the Board authorizing George Mizusawa as the point person on this particular issue to coordinate with Mr. Padilla going forward with this.  The Board agreed without objection to Mr. Spavento's suggestion.
(Mr. Padilla was also directed to include the gate hit reports, transponder reports, and Envera maintenance reports on the agenda and to provide John Hall with a lake easement map and all related documentation.  Also, he will put back the delineators left on side of North Bay Drive)
Mr. Spavento asked Mr. Padilla (Tape Time:  0:58:03) if he had gotten the electric bills to compare pre-LED to post LED lighting in any areas.  Mr. Padilla stated (Tape Time: 0:58: 15) he did not have that information yet.  Mr. Spavento requested Mr. Padilla to provide a list for the next meeting, Mr. Padilla stated he would.
Mr. Spavento asked (Tape Time:  0:58:24) if anyone else had any other comments or concerns relating to the field manager's report.  ( There were no further comments at this time)

	COD Manager - Approval of the Minutes of the March 10, 2022 Meeting

Mr. Spavento asked (Tape Time:  0:58:29) for a motion to approve the minutes.

Mr. Hall (Tape Time: 0:58:33) stated he looked at the minutes previously but, he was wondering why the conversation he had last month about the insurance claim was not in the minutes.  He stated it was an important issue that is discussed almost every month and it should be reflected in the minutes, so he would not vote to accept the minutes because they are not accurate in his opinion.  Mr. Spavento (Tape Time:  1:00:45) suggested the minutes be tabled and give GMS a chance to revise them.  Mr. Pawelczyk stated (Tape Time:  1:01:18) the Board could make a motion to table the minutes until the May 12th meeting of the Board of Supervisors and request that the manager review the recording and update the minutes to accurately reflect the discussion regarding the accident at South Bay Drive and NW 62nd Avenue.
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Mr. Spavento (Tape Time: 1:02:30) commented that he and Mr. Pawelczyk had previously suggested that when a supervisor says something that he or she thinks is important and wants to ensure that their statement is included in the meeting minutes, that the Supervisor begins their statement by saying something like "for the record" or "let the minutes show".	This will alert the GMS person that is creating the minutes from the recording that the Board wants the statement that follows to be included in the minutes.
Mr. Hall stated (Tape Time:  1:03:19) that Mr. Spavento was 100% correct, but that Mr. Hall wanted to make sure the minutes from tonight's meeting, when created, show that we want our gate transponder reports, our gate accident reports, we want all the reports that we used to have in our backup for all future monthly meetings.  Ms. Hagen stated (Tape Time:  1:03:36) that Mr. Hall's statement was "for the record" and therefore to be included in the minutes.


ACTION:
Approve Minutes of the March 10, 2022 Meeting
RESULT:
The March 10, 2022 meeting minutes were tabled to add
John Hall's comments relating to the accident on 62nd/31st Ave & South Bay Drive entrance
MOVER:
Tina Hagen
SECONDER:
John Hall
AYES:
All in favor
Tape time:  1:03:40
file_3.bin



	New Business
	Consideration of Resolution #2022-02 Approving the Proposed Fiscal Year 2023 Budget and Setting the Public Hearing




	Discussion of:
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	Procedures for the General Election
	Pursue Proposals for Gates Access and Park/Pool Facilities Monitoring


	Sidewalk Repairs
	Pools Resurfacing/Repairs
	Pool Facilities Fence Painting
	Purchase/Rent Radar Speed Limit Signs

Mr. Spavento (Tape Time: 1:03:51) moved on to new business, consideration of resolution #2022-02 approving the proposed fiscal year 2023 budget and setting the public hearing.
Ms. Hagen stated (Tape Time:  1:04:10) that, as promised at last month's meeting, she had produced an analysis of the budgets for the last few years and provided some forecasting for the next years until the bond for the roadway was paid off.  The documents also compared data from this recent analysis to data from the analysis that was done a few years ago, in order to contrast past forecasts and recent facts.	Mr. Padilla had previously sent this information to the Board on Tuesday morning.	Ms. Hagen then gave a brief description of her analysis paperwork as well as the proposed budget that had been provided by GMS in the meeting package.  She stated they would not need to discuss changing any individual line items in the budget at this meeting.  Mr. Pawelczyk stated (Tape Time:  1:05:14) that the Board is just determining whether or not they are going to increase the assessment ...  and if the Board decides they will not increase the assessment, they could accept the numbers as presented, and the Board could then shift and play with the line items if they wished between now and the public hearing.  Ms.
Hagen (Tape Time:  1:05:37) then provided further information relating to previous increases, that the last one was for fiscal year 2018 (5 budgets ago), and the increase
prior to that was 10 years ago.  She then further explained the financial analysis relating to the reserve fund, gave some detailed information about the general fund, the debt service fund, and the major projects list, and indicated that we would need to use added diligence for this year's budget and would most likely need to raise the assessment before the roadway bond was paid off)


(At this point (Tape Time:  1:05:40) there was a back-and-forth discussion among the Board members and staff regarding the 2023 proposed budget items)


ACTION:
Approve Resolution #2022-02 approving the proposed
Fiscal Year 2023 Budget and setting the Public Hearing
RESULT:
Resolution #2022-02 approving the proposed Fiscal Year
2023 Budget as presented with no increase and setting the
Public Hearing on July 14, 2022, at 7:00 p.m. at 3101 South Bay Drive, Margate, Florida
MOVER:
John Hall
SECONDER:
Tony Spavento
AYES:
All in favor
Tape time:  1:39:25
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Mr. Spavento (Tape Time:  1:39:52) moved on to discussion of procedures for the general election and asked Mr. Padilla to explain this item.
Mr. Padilla (Tape Time: 1:39:58) stated Mr. Hall requested him to find out if it was necessary to keep the gates open on the general election day. Mr. Padilla stated it would depend on if the voters were only Coral Bay residents or if they came from other areas.
Mr. Padilla contacted the Supervisor of Elections, and they confirmed that while the voters in this precinct were only Coral Bay residents at the present time, it was probably going to change in the future. It was agreed though, that at this time, it wouldn't be necessary to keep the gates open.
Mr. Spavento stated (Tape Time:  1:40:45) that at the last election he went to in Coral Bay, there were monitors that wanted to get into the clubhouse area to monitor the voters, but they did not allow them in.  However, he is now aware that people have lost their cases in court regarding that issue and those monitors are allowed in.  Mr. Spavento requested that Mr. Padilla find out what the true law is, and if the monitors are allowed in, we want to make sure that whoever is working at the clubhouse on Election Day is following the law.  Mr. Pawelczyk suggested (Tape Time:  1:41:49) that Mr. Padilla should


probably call the Supervisor of Elections and get the information on that, and while that is not something the COD would get involved in, the Board of Supervisors would probably want to know what the law is just in case there is some kind of a violation.  Mr. Padilla stated he would follow up on that.
(At this point (Tape Time:  1:42:25) there was a back-and-forth discussion among
the Board members and staff regarding this item)
(The Board directed Mr. Padilla (Tape Time:  1:42:32) to ask the Supervisor of Elections what the law is on people monitoring voters on Election Day and follow up on the agreement.  Ms. Hagen suggested having a budget workshop and adding information to the budget list of projects to identify safety issues, high risk issues, low risk issues, and update the list for prioritizing project items.  Mr. Padilla was directed to work with George Mizusawa, Mike Pawelczyk, and the District Engineer to add /identify any safety issues on the budget list, compile their lists together, and then send that list to the Board for any additional items to add.  Also, Mr. Pawelczyk suggested for the May agenda to add "discussion on scheduling a workshop on capital projects items" as a separate meeting to discuss certain items.
The Board also directed Mr. Padilla to add Terry Glynn from /GM to Envera list of
people authorized to request service calls.
Mr. Mizusawa (Tape Time:  1:49:53) stated at the next meeting the Board should go over what they have with Envera, get consensus on what approach to take, and then schedule a meeting with Mr. Padilla and Envera.
Mr. Spavento (Tape Time:  1:50:14) stated they should have a high ranking Envera management person attend the June meeting, and Mr. Mizusawa will meet with them before that time, and at the May meeting Mr. Mizusawa can give an overview of the conversation with Envera before the June meeting.
(At this point (Tape Time:  1:50:25) there was a back-and-forth discussion among
the Board members and staff regarding this item)
Mr. Spavento (Tape Time:  1:52:17) stated they had already moved into the next agenda item of pursuing proposals for the gate access and park/pool facilities monitoring that was now in discussion.  Mr. Padilla stated (Tape Time:  1:52:35) this item was listed so staff could get direction from the Board to pursue and spend that time to get proposals from other companies.  Mr. Spavento (Tape Time: 1:52:56) stated that the Board wants to
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find out what other gate companies are being used by the other CDDs that GMS manages, and whether those other CDD's are happy with their monitoring services.  Mr. Spavento therefore directed Mr. Padilla to find out and to let the Board know.
(At this point (Tape Time:  1:53:24) there was a back-and-forth discussion among
the Board members and staff, regarding this item)
Mr. Pawelczyk stated (Tape Time: 1:53:54) there was another item under the general election procedures that was in the package, which was skipped over, the notice of the qualifying period.
Mr. Spavento (Tape Time: 1:54:09) agreed and stated there were 3 Supervisors coming up for election for the record, seats #3, #4 and #5 which would be Ron Gallucci, John Hall, and George Mizusawa.
Mr. Pawelczyk stated (Tape Time:  1:54:33) the notice of qualifying period is required to be announced at a meeting, and also advertised in the newspaper.  It states the qualifying period commences on June 13th at 12:00 noon and ends on June 17th at 12:00 noon. If there are any candidates, they need to go to the office of the Supervisor of Elections, tell them which seat they want to qualify for, and fill out the appropriate paperwork.  All of the information is available on the Supervisor of Elections website, and there is a $25 fee to qualify.  Mr. Pawelczyk also commented (Tape Time:  1:56:38) that if any Board members or any residents have any questions, they can talk to Mr. Padilla, and he'd be happy to answer any questions.
(At this point (Tape Time:  1:57:01) there was a Q&A session among the Board
members and staff, regarding this item)
Mr. Spavento (Tape Time:  1:57:51) moved on to item C under new business, sidewalk repairs and stated he had discussed this item briefly before but asked Mr. Padilla if he had anything to add.
Mr. Padilla stated (Tape Time: 1:58:06) he currently had one proposal was for
$20,320 which covers 1,040 square feet to remove the damaged sections, and pour new concrete, it also includes 288 linear feet to grind some sidewalks, and 92 linear feet to fill any voids.
Mr. Hall asked (Tape Time:  1:58:36) some of the places where the sidewalk needs to be removed is also going to need root pruning, is that included in that?  Mr. Padilla stated it was included but he will make sure to confirm that. Mr. Hall also stated (Tape
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Time:  1:59:10) a good part of the markings are gone, they're not only faded but they're literally gone.  Mr. Padilla stated (Tape Time:  1:59:31) he was waiting on other proposals as well.
(At this point (Tape Time:  1:59:34) there was a back-and-forth discussion among
the Board members and staff regarding this item) (The Board directed Mr. Padilla to
repaint the markings that are fading on the sidewalks)
Mr. Spavento (Tape Time:  2:01 :33) moved on to item D under new business, pool resurfacing/repairs and asked Mr. Padilla if he had any information on this item.  Mr.
Padilla stated (Tape Time:  2:01 :40) he has obtained one proposal on this item and for all 3 pools, it would be $72,516.  He also stated that Patrick Burgess was meeting another vendor this week to get another price, and some other companies as well.  Mr. Padilla gave a more detailed breakdown stating the clubhouse pool would be $23,861, Peninsula Park $28,600 and Fay's Cove $20,055.
(At this point (Tape Time:  2:02:39) there was a back-and-forth discussion among
the Board members and staff, regarding the pools resurfacing/repairs and pool facilities fence painting)
Mr. Spavento (Tape Time:  2:03:36) commented the same for the pool facilities fence painting, that's an aesthetic, unless it was starting to rust.  Mr. Padilla stated there was no rust, it was just an aesthetic.
(The Board directed Mr. Padilla to obtain more proposals, and to check on electrostatic painting, and also to see if the pools resurfacing and fence painting needed to be done or if it could wait until the kids go back to school)
Mr. Spavento (Tape Time:  2:05:37) moved on to item F, purchase/rent radar speed limit signs, and asked Mr. Padilla if he had any prices on that.  Mr. Padilla stated (Tape Time:  2:05:40) he was getting pricing on that.



	Old Business
	Coral Bay Clubhouse, Peninsula Park and Fay's Cove Pool Chemical Storage Inspection Report
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Mr. Spavento (Tape Time:  2:06:15) moved on to item No. 6A, Coral Bay Clubhouse, Peninsula Park and Fay's Cove chemical storage inspection report and asked Mr. Mizusawa to go over this item.
Mr. Mizusawa (Tape Time: 2:06:23) gave a summarized presentation and overview of the pictures in his inspection report, which were included in the agenda, explaining what he found at the three different site locations.
(At this point (Tape Time:  2:24:09) there was a back-and-forth discussion among
the Board members, staff and Mr. Mizusawa relating to his report findings) (The Board requested Mr. Mizusawa to obtain some costs for the recommended actions for the next meeting and also see what /GM suggests)

	Update on No Parking Signs on Cape Drive
	IGM Landscape Projects
	Dennis Baldis Memorial

Mr. Spavento (Tape Time:  2:35:00) moved on to the other items, update on no parking signs on Cape Drive, IGM landscape projects, and the Dennis Baldis memorial and asked Mr. Padilla to give an update.
Mr. Padilla (Tape Time:  2:35:10) stated IGM could not attend the meeting but did provide a proposal that Dennis Baldis had asked Terry to upgrade the area where the car accident happened at South Bay Drive.  Mr. Padilla commented that IGM changed some of the costs because costs have gone up, and the plant design was not exactly the same as before, but it would look more consistent with the other landscaping in the area.
(At this point (Tape Time:  2:02:39) there was a back-and-forth discussion among the Board members and staff regarding this item) ( The Board decided to table the item
until they find out the outcome with the insurance company relating to the accident at 62nd Avenue and 31st Street and South Bay Drive)
Mr. Padilla (Tape Time: 2:37:32) stated the Dennis Baldis memorial would be located at the tot lot.  Mr. Padilla stated Terry Glynn would be traveling but they could call him if they needed more information.
(At this point (Tape Time:  2:38:07) there was a back-and-forth discussion among the Board members and staff regarding this item, discussing where exactly the memorial
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would be located at the tot lot, and how large it would be) ( The Board decided to table the item until /GM provides a sketch, pictures of landscape, a map, location and visuals)

7.	Adjournment

ACTION:
Adjourn the meeting
RESULT:
Meeting adjourned at 9:40 p.m.
MOVER:
John Hall
SECONDER:
Ron Gallucci
AYES:
All in favor
Tape time:  2:41:15
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