
MINUTES OF THE NOVEMBER 4, 2021 CORAL BAY COMMUNITY DEVELOPMENT		DISTRICT BOARD OF SUPERVISORS	MEETING
Thursday, November 4, 2021
7:00 p.m.
 Coral Bay Recreation Center 3101 South Bay Drive, Margate, Florida
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Call to Order
The meeting was called to order at 7:00 p.m. in the Coral Bay Recreation Center.

Attendee  Name
Title
Status
Dan Dean
Chairman
Present
John Hall
Vice Chairman
Present
Tina Hagen
Treasurer
Present
Tony Spavento
Supervisor
Present
Ronald Gallucci
Supervisor
Present

Attendance in person were; Michael Pawelczyk, District Counsel, Jonathan Geiger, District Engineer, and Julio Padilla, GMS, Dennis Baldis attended by phone, and several residents in attendance in any format.

	Roll Call and Pledge of Allegiance

Mr. Dean called the meeting to order. (Tape Time:  0:00:33)

	Presentations/Reports - IGM - Landscape Improvements

(At this time Terry from /GM was not in attendance to give his report) (Tape Time:  0:01 :03)
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	Audience Comments/Supervisors	Responses

Mr. Dean asked if there were any audience comments or Supervisor comments at this time. (Tape Time: 0:01:26)
Mr. Mizusawa (Tape Time:  0:01:45) from The Cape brought up an item for a neighbor in the Cape, who was upset that people were abusing and misusing the audible emergency access through the gate system late at night trying to activate it.
Mr. Dean (Tape Time:  0:04:05) stated that function does exist, there is a particular siren sound that will open the gate.  Mr. Dean asked Mr. Mizusawa to provide the resident's contact information to Mr. Padilla so he can get some additional information from him regarding this item.  Mr. Mizusawa stated he would provide that to Mr. Padilla.  Mr. Mizusawa (Tape Time:  0:04:58) also commented about the tower at Peninsula Park and the structural aspects, stating he would like the Board to consider the electrical grounding in the tower be addressed along with any structural issues.  He then gave some examples to the Board to investigate.  Mr. Geiger stated (Tape Time 0:06:53) that Mr. Padilla was handling that and should probably mention that to the vendor when he sees them onsite, Mr. Padilla commented he would follow up on that. (Tape Time:  0:06:53)
Mr. Dean asked if there were any other audience comments or Supervisor comments at this time. (Tape Time: 0:07:16) (There were no other comments)

	Staff Reports

Mr. Dean asked Mr. Pawelczyk for his staff report. (Tape Time:  0:07:25)


	Attorney

Mr. Pawelczyk stated he didn't have anything to report unless there were any Board questions, there were no questions. (Tape Time:  0:07:27)

	Engineer


	Discussion of Roadway Remedial Repairs Update
	Discussion of Fay's Cove Dock Removal and Sidewalk Update
	Update of Shoreline Pool Facilities and Indian Key Inspection
	Discussion of New Legislation Requiring Submittal of Analysis Needs for COD providing Stormwater and/or Wastewater Services (Submittal due June 30, 2022)
	Discussion of Wall Inspection Report

Mr. Dean asked Mr. Geiger for his updated reports. (Tape Time:  0:07:39)

Mr. Geiger gave an update (Tape Time: 0:07:45) on the roadway remedial repairs stating there was a preconstruction meeting on Oct 19th, and after the meeting he took the contractor over to the site where the asphalt patch was to occur. Mr. Geiger stated construction was slated to start on Monday, November 8th with the valley gutters around the outside on North and South Bay Drive.  Mr. Geiger also mentioned (Tape Time:  0:09:17) the Board asked him to research a permanent solution to the intersection where the temporary patch was going in at no charge from 3-D Paving because they were already in that area working and the Board had authorized the temporary patch at the last meeting.  3-D Paving stated the patch would probably last for approximately  1 to 2 years based on how long water ponds in that area but, they could fix the entire area if the Board agreed. The contractor then provided Mr. Geiger with a proposal for that work to mill, resurface and change the grading to get a better flow to the catch basin in the amount of $12,068.  Mr. Geiger presented that proposal to
the Board for their consideration, stating the contractor would have to go pretty far up on Skipper Terrace, almost to the original fix, but this work could be done later on down the road.
(At this point there was a lengthy Q&A session among the Board members and staff regarding this item) (Tape Time:  0: 11:04) (The Board decided to table this item to see if there were other areas that needed to be repaired and requested Mr. Geiger to follow up on that) (Mr. Geiger stated  (Tape Time:  0:12:49) he would look into it as a


separate project since it was not considered remedial, and would talk to 3-D Paving about it as well)
Mr. Spavento commented (Tape Time: 0:14:29) that on W. Buena Vista Drive the catch basin grate cover was not reinstalled correctly and it was making loud noises when people drive over it.  Mr. Geiger stated he would ask them to re-set that grate and stated that Mr. Padilla has also been in contact with them, so he could also address it if necessary.  Mr. Padilla stated he would follow up on that item. (Tape Time: 0:15:29)
Mr. Geiger (Tape Time:  0:15:44) moved on to his next item which was Fay's Cove dock removal and sidewalk update and stated that item was officially closed out with the City of Margate, and they are all good to go on that.  He also stated he tried to get in touch with code compliance regarding the fence around the pool but was not successful.  Mr. Padilla stated (Tape Time:  0:16:09) he found out from Code Enforcement since the pool was built before 2000, it didn't affect having a fence around the pool unless they were to make new changes, but the changes were actually made
to the deck.  Code Enforcement suggested reaching out to the building department, and Mr. Padilla stated he would follow up with them.  Mr. Padilla stated the only thing pending is a repair of the ladie's room door that is jamming, and that should be taken care of tomorrow and then the pool will be ready for use by the residents.
(At this point there was a lengthy back and for discussion among the Board members and staff regarding the former dock area and the pool area. Mr. Geiger stated it is now all grass up to the water's edge, with a 25' sidewalk access to the bathrooms and the pool) (Tape Time:  0:17:04)
Mr. Geiger (Tape Time:  0:19:57) moved on to his next item which was the shoreline pool facilities and Indian Key inspection, stating the contractor noticed some slopes being noncompliant after the Fay's Cove dock was removed. Mr. Geiger stated the Board and management asked what it's going to cost to check the slopes to make sure everything is in compliance.  Mr. Geiger stated he checked the permit information for Coral Bay, and found the District is required to have a 4 to 1 slope to the water's edge.  He stated during his visual inspection he noticed a lot of places where rip rap was added to help with shoreline erosion, but the shoreline was never graded properly


and over time things have been eroding from the face of the rip rap, so from a visual inspection there was a lot that he could not determine.  He did have a surveyor put together a proposal and it would cover the property around the clubhouse area, all Peninsula Park, Fay's Cove, also the Indian Key boat launch, the 30th Street boat launch and an outfall by the dead end at Indian Key on Buena Vista where there is shoreline erosion. Of the 6 locations, 30th Street boat launch had a big slab of concrete, so that was not a concern, but for the other 5 locations the estimated amount would be
$7,000 to do the survey and then provide information to be able to check the side slopes, checks the slopes under the water up to the control elevation and report back to the Board and move forward from there.  Mr. Geiger stated the first step would be to get the engineering survey for $7,000.
(At this point there was a lengthy back and forth discussion among the Board members and staff regarding this item) (Tape Time:  0:22:47)

ACTION:
To approve the engineering proposal for a $7,000 survey
due to shoreline erosion in several areas around the lake
RESULT:
The proposal was approved to get the survey work done
as presented not to exceed $7,000
MOVER:
Tina Hagen
SECONDER:
John Hall
AYES:
All in favor
Tape time:  0:23:33
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Mr. Geiger (Tape Time:  0:27:24) continued with his report and the discussion of the new legislation requiring submittal of the analysis needs report for the COD.  He stated this was in reference to the stormwater system and was something that Mr.
Pawelczyk talked about briefly at a previous meeting. Mr. Geiger stated there was a template provided by the state on the procedures and several steps to take. He then gave a brief overview of what the analysis needs report would entail stating it would


require a lot of communication between District management, District engineer, and perhaps some of the Board members to pull together the records of information to be submitted to the county by June 30, 2022.
(At this point there was a lengthy back and forth discussion among the Board members and staff regarding this item) (The Board directed Mr. Geiger and District staff to work together, and if needed, check with Board members for additional information to put together the Analysis Needs Report to submit to the county) (Tape Time:  0:32:10)
Mr. Geiger moved to the last item of his report which was the discussion of the wall inspection report. (Tape Time: 0:34:51) He stated this item was included in the agenda with pictures and it was brought to his attention there were a couple of locations where the wall column caps on North Bay Drive and South Bay Drive were uplifted approximately 2" to 3" and dislocated from the wall column.  Mr. Geiger (Tape Time: 0:35:22) gave a brief explanation of his findings regarding location #1 (near 3243 W. Buena Vista Dr) stating there was stucco cracking along the side of the column and wall joints due to tree growth and root intrusion from the resident's backyard and recommended removal of the tree to be able to re-set the wall.
(At this point there was a lengthy back and forth discussion among the Board members and staff regarding this item) (Tape Time:  0:37:12) (The Board requested staff to find out about the easement and whose responsibility it would be to remove the tree and also to get some pricing on repairing the wall)
Mr. Geiger (Tape Time: 0:43:29) went on to discuss location #2 (near 6272 Harbor Bend) of the cap dislocation, stating this one wasn't as bad as the first one and the issue was caused by a tree on District property which was on South Bay Drive. The cap was only displaced a little bit about 1 %'' with minor stucco cracking along the column and wall joint. He stated it was not separate from the sidewalk, but it was at a location where an oak tree was within 1O' and the sidewalk was uplifted, so the oak tree roots have uplifted the sidewalk and have started to bring the wall up.  Mr. Hall (Tape Time:  0:44: 19) asked if that tree was in the District's swale, Mr. Geiger confirmed that was correct, it was between the wall and the sidewalk, and recommended removing the


sidewalk, root prune the oak tree, maybe put root guards in and then put the column cap back in place.
(At this point there was some additional back and forth discussion among the Board members and staff regarding this item) (Tape Time:  0:44:46) (Mr. Padilla stated (Tape Time:  0:45:36) this tree was previously addressed from the District's side due to the sidewalk damage and the homeowner being concerned it would affect her property as well.  Mr. Padilla commented he would verify that and get back to the Board at the next meeting)

	Treasurer
	Approval of Check Run Summary and Invoices


	Combined Balance Sheet, Statement of Revenues and Expenditures

Mr. Dean asked for any questions, or a motion to approve the financials.  (Tape Time:  0:51:07)

ACTION:
Approve Check Run Summary
RESULT:
Check Run Summary was approved
MOVER:
Tina Hagen
SECONDER:
John Hall
AYES:
All in favor
Tape time: 0:51:15
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A copy of the Combined Balance Sheet and Statement of Revenues and Expenditures were enclosed.

	Field Manager - Monthly Report

Mr. Padilla (Tape Time:  0:51:56) gave an update on the engineering inspection on the lighthouse structure stating that report was included in the agenda.  Mr. Padilla stated he received one proposal for the lighthouse restoration and would be getting a
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second one as well.  He commented there would actually be 3 proposals, one for the structure at the lighthouse, one for the deck at the lighthouse, and the other one for the deck at the clubhouse. Mr. Padilla also gave an update on his monthly field manager's report which was also included in the agenda.
(Ms. Hagen (Tape Time:  0:54:11) requested Mr. Padilla to add a column for
total estimated cost of the project to the projects list, Mr. Padilla confirmed he would add that column) (At this point (Tape Time: 0:55:23) there was a  lengthy Q&A session among the Board members and Mr. Padilla regarding his report relating to damaged signs down, lights out in the community, restoring landscaping from car accidents, bus stop railing being damaged on District property, yelp detector at 30th Street gate to see if the police or fire department still use it or the key pad)  Mr. Padilla stated  (Tape Time: 1:00:49) the police don't use the key pad, it was put in as a building department requirement, but the police do use the yelp detector and transponders.

	COD Manager


	Approval of the Minutes of the October 14, 2021 Meeting

Mr. Hall (Tape Time: 1:04:54) stated at the last meeting the Board reported the wall issues to the engineer, the engineer heard the report, and was requested to do an inspection, and to obtain prices for the next meeting.



There was nothing in the minutes regarding the wall issue.  Mr. Hall stated (Tape Time: 1:06:26) the minutes could be approved at this meeting but, requested the October minutes be amended to add the wall item. Mr. Pawelczyk (Tape Time: 1:07:44) stated technically now the minutes have been amended by stating the wall issue at this meeting, so the October 14th minutes could be approved if the Board agreed and just direct management to make sure the information is included in this meeting.  Mr. Hall agreed with Mr. Pawelczyk's statement. (Tape Time:  1:08:01) Mr. Dean asked if there
was any other discussion on the minutes, there was none. (Tape Time: 1:08:48)
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ACTION:
Approve Minutes of the October 14, 2021 Meeting
RESULT:
October 14, 2021 Meeting minutes were approved
MOVER:
Tina Hagen
SECONDER:
John Hall
AYES:
All in favor
Tape time:   1:08:53
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	New Business


	Consideration of Resolution #2022-01 Amending the Fiscal Year 2022 General Fund Budget

8.	Discussion of Margate Police Department Special Duty Officers Increase
Mr. Dean introduced item No. 5A under new business (Tape Time: 1:09:07) and asked the Board if they had any questions.  Ms. Hagen (Tape Time:  1:09:19) asked Mr. Padilla for a brief explanation regarding this item.  Mr. Padilla stated (Tape Time: 1:09:21) there were some invoices that were from fiscal year 2021 that came in late, so the District accountant needed to re-calculate it.  Mr. Pawelczyk (Tape Time:  1:11:23) stated for the record the agenda indicates amending fiscal year 2022 general fund budget, but it's actually the fiscal year 2021 general fund budget, so it was a "typo" on the agenda.

ACTION:
To approve Resolution #2022-01 amending the Fiscal
Year 2021 General Fund Budget
RESULT:
The Resolution was approved as presented
MOVER:
John Hall
SECONDER:
Tina Hagen
AYES:
All in favor
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j   Tape time:  1:12:18
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Mr. Dean introduced item No. 5B under new business, discussion of Margate Police Department special duty officers increase (Tape Time: 1:12:45) and asked the Board for discussion on this item.  Mr. Pawelczyk (Tape Time:  1:12:57) stated this is done almost every year with the City of Margate, and every year the city does not use the correct form to recognize Coral Bay as a COD.  Mr. Pawelczyk stated he sent comments to the City of Margate once again regarding the document that was included in the agenda package to recognize Coral Bay as a COD and that the chairman is not personally guaranteeing anything as indicated on their form.  Mr. Pawelczyk
commented the city confirmed they would implement those changes in their form, and if the Board agreed to the increase the motion should be to approve it in substantially final form incorporating the comments from District counsel. (At this point (Tape Time: 1:14:54) there was some back and forth discussion among the Board members and
staff relating to the invoices and if they indicate what hours the officers are in the community)

ACTION:
To approve the Margate Police Department Special Duty
Officers Request increase
RESULT:
The Margate Police Department Special Duty Officers
increase was approved in substantially final incorporating District Counsel's comments as stated
MOVER:
Tina Hagen
SECONDER:
John Hall
AYES:
All in favor
Tape time:  1:14:26
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	Old Business

There was no old business discussed at the meeting.  (Tape Time:  1:21:50)
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	Adjournment


ACTION:
Adjourn the meeting
RESULT:
Meeting adjourned at 8:25 p.m.
MOVER:
Tina Hagen
SECONDER:
John Hall
AYES:
All in favor
Tape time:   1:23:03
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