
MINUTES OF THE OCTOBER 14, 2021 CORAL BAY COMMUNITY DEVELOPMENT DISTRICT BOARD OF SUPERVISORS	MEETING
Thursday , October 14, 2021
7:00 p.m.
 Coral Bay Recreation Center 3101 South Bay Drive, Margate, Florida

Call to Order
The meeting was called to order at 7:00 p.m. in the Coral Bay Recreation Center.

Attendee  Name
Dan Dean
Title
Chairman
Status
Present
John Hall
Tina Hagen
Vice Chairman
Treasurer
Present
Present
Tony Spavento
Supervisor
Present
Ronald Gallucci
Supervisor
Present

Attendance in person were; Michael Pawelczyk, District Counsel, Jonathan Geiger, District Engineer, and Julio Padilla, GMS, and several residents in attendance in any format.

	Roll Call and Pledge of Allegiance

Mr. Dean called the meeting to order. (Tape Time: 0:00:23)

	Presentations/Reports

(No presentations were scheduled for this meeting)

	Audience Comments/Supervisors	Responses

Mr. Dean asked if there were any audience comments or Supervisor comments at this time. (Tape Time: 0:01: 16)
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Mr. Bourdin (Tape Time:  0:01:30) from Mallory Harbor made some general comments on the general liability insurance survey that was done by Tina Hagen and thanked her for her efforts stating it was very helpful information.  He also requested if the COD would allow HOA meetings once a month at the recreation center. The Board had no objection to his request. (Tape Time:  0:05:15)
Mr. Mizusawa (Tape Time:  0:05:44) from The Cape stated he attended a COD meeting a few months back and wanted to make some comments on the Peninsula Park, Fay's Cove and west gate situation relating to the camera system damage due to a power surge.  Mr. Mizusawa stated he was an electrical engineer by trade and gave some background as to his education and training .  He stated he wanted to share his expertise with the community and asked Mr. Padilla if he could accommodate him to those specific areas to see what was happening.  Mr. Padilla agreed, and after visiting those sites with Mr. Padilla, Mr. Mizusawa gave a brief update to the Board on his opinion of what he found at those locations , stating it was probably a power surge that caused the outage.  Mr.
Mizusawa stated he was not happy with the installation of the equipment he saw and certain safety hazards in those areas and would like to provide a report to the Board.
(At this point there was a lengthy back and forlh discussion among the Board members and Mr. Mizusawa) (Tape Time: 0:10:37) (The Board had no objection to Mr. Mizusawa providing his reporl to the Board at the next meeting)
Mr. Dean asked if there were any other audience comments at this time. (Tape Time: 0:15:15) (There were no other comments from the audience) Mr. Dean asked if there were any Supervisor comments at this time. (Tape Time:  0:15:33)
Mr. Gallucci (Tape Time: 0:17:45) had a question in regard to the police detail, stating when he leaves the community around 10:00 a.m. he sees a patrol car near the lift station, and when he comes back an hour later the same patrol car is there and so he wanted to know if that was a detail officer or just a free patrol.
Mr. Dean (Tape Time: 0:18:06) commented that there were some decoy cars in the community, and believed Mr. Gallucci was speaking about the one on North Bay Drive which was parked there and most likely the officer was just in the community to find a shady spot to do his paperwork. Mr. Dean commented he did not know when the officer

details are in the community and did not want to discuss it on the public record for security reasons. Mr. Dean asked if there were any other Supervisor comments at this time. (Tape Time:   0:27:10)
Ms. Hagen (Tape Time: 0:28:27) stated the reason she did the general liability insurance survey within the District was to find out what other HOAs in the community were doing so she could have some history on what the different HOAs had, and that was just for informational purposes only. Ms. Hagen also mentioned that John Hall's HOA and her HOA were the only two communities that currently had rentals, and that the City of Margate posted on their website that they had a newly advertised rental program and would be imposing fines for people who were landlords that were not registered with the city. Mr. Dean asked if there were any other Supervisor comments at this time, there were none. (Tape Time: 0:32:55)

	Staff Reports

Mr. Dean asked Mr. Pawelczyk for his staff report. (Tape Time:  0:33:01)

	Attorney

Mr. Pawelczyk stated he didn't have anything to report unless there were any Board questions, there were no questions . (Tape Time:  0:33:03)

	Engineer


	Discussion of Roadway Remedial Repairs Update
	Discussion of Fay's Cove Dock Removal and Sidewalk Update

Mr. Dean asked Mr. Geiger for his updated reports. (Tape Time:  0:33:15)

Mr. Geiger gave an update (Tape Time: 0:33:25) on the roadway remedial repairs stating the City of Margate finally approved the permit but was requiring a preconstruction meeting with the city engineers before any work could begin.  Mr. Geiger commented the two city engineers were very difficult to get a hold of but would continue to follow up on that.  Another item that he was asked to bring back to the Board was a change order for the striping of the parking lots and the wheel stops, and the proposal from 3-D Paving
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came out to be $10,486 , which is for the tot lot, the tennis courts, the clubhouse parking, and the entrance to lslamorada . Mr. Geiger stated the bulk of the cost was for the removal and the City of Margate stipulated sandblasting which is expensive when you have multiple set ups and locations and not doing it all at the same time. Mr. Geiger also stated he
talked to two other contractors and they also said the number was basically in line for the amount of work and for the different set ups, which is normally a $4,500 a day minimum for sandblasters.   Mr. Geiger mentioned the price would include all the striping that needs to be done in the parking lots, the 3 new wheel stops, also the one that needs to be pinned in place which was currently not anchored , and some wheel stops that need to be painted, which would bring the total project cost after the first change order approval to $64,658.87.
(At this point there was a brief Q&A session among the Board members and staff regarding this item) (Tape Time:  0:36:15)

ACTION:
To approve the Change Order from 3-0 Paving in the
amount of $10,486
RESULT:
The change order was approved as presented not to
exceed $10,486
MOVER:
Tina Hagen
SECONDER:
John Hall
AYES :
All in favor
Tape time:  0:37:27
file_0.bin





Mr. Geiger (Tape Time:  0:37:37) continued with his report and stated he was also requested by management to look at a separate area where some asphalt was rutting next to one of the catch basins which was on the list of projects.  (Mr. Geiger passed out some pictures relating to this item to the Board at this time) He stated there was road rutting on the east side of the intersection shown in the picture, down to almost the base rock.  It wasn't that bad during the initial roadway inspection, or they would have tagged that as an area, but with the heavy rain during the summer it was eating that roadway up.  3-0 Paving said they would be able to patch the area at no cost, a 2x4 area which would also need a
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small amount of striping if the Board decided to go that way. If the Board wanted to do more and not just a patch, 3-D Paving could recommend a new milling and resurfacing near the existing asphalt seam.
(At this point there was a lengthy back and forth discussion among the Board members and staff regarding this item) (Tape Time:  0:39:29) (The Board decided to proceed with the patch, and also to get a proposal from 3-0 Paving for resurfacing as well)
Mr. Geiger continued with the Fay's Cove dock removal and sidewalk update. (Tape Time: 0:44:31) He stated the job was done, the dock was removed, the sidewalk was poured, however, they did run into the same issue as North Bay Park, being so close
to the water they could not do impaction where the sidewalk ends, so they put in a 12" lime rock base, which was an additional $1,200 and now there will be no more root intrusion under the sidewalk.  The job was completed, the only other item was the sodding where
the dock was removed, the sodding was installed and the irrigation didn't need to be adjusted . The final inspection was called in and the permit should be closed out when the City of Margate comes to inspect. Mr. Padilla asked Mr. Geiger to also check the site grading, the contractor checked the grades going into the lake which were fine, but there were some areas near there that may be out of compliance with the stormwater permit.
Mr. Geiger asked the Board if they wanted him to check the slopes to make sure everything was in compliance.
(At this point there was a lengthy back and forth discussion among the Board members and staff regarding this item) (Tape Time:  0:46:21) (The Board requested Mr. Geiger to inspect the shoreline, and if necessary, provide a proposal for repairs)

	Treasurer
	Approval of Check Run Summary and Invoices


	Combined Balance Sheet, Statement of Revenues and Expenditures

Mr. Dean asked for any questions , or a motion to approve the financials. (Tape Time: 0:53:52)
I ACTION:	Approve Check Run Summary
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RESULT:
Check Run Summary was approved
MOVER:
Tina Hagen
SECONDER :
John Hall
AYES:
All in favor
Tape time: 0:53:54
file_2.bin


A copy of the Combined Balance Sheet and Statement of Revenues and Expenditures were enclosed .

	Field Manager - Monthly Report

Mr. Padilla (Tape Time: 0:55:01) gave an update on the monthly field manager's report to the Board at this time.

	COD Manager


	Approval of the Minutes of the September 9, 2021 Meeting




ACTION :
Approve Minutes of the September 9, 2021 Meeting
RESULT:
September 9, 2021 Meeting minutes were approved
MOVER:
Tina Hagen
SECONDER:
John Hall
AYES:
All in favor
Tape time: 1:04:02
file_3.bin



	New Business - Consideration of Engagement Letter with Grau & Associates to perform the Audit for Fiscal Year Ending September 30, 2021

Mr. Dean introduced item No. 5 under new business (Tape Time: 1:04:22) and asked the Board if they had any questions. There were no questions.  Ms. Hagen (Tape Time: 1:04:38) commented that there was $10 increase from the previous year.

ACTION:
To approve the engagement letter with Grau & Associates
to perform the audit for Fiscal Year ending September 30, 2021
RESULT:
The engagement letter was approved as presented
MOVER:
Tina Hagen
SECONDER:
John Hall
AYES :
All in favor
Tape time: 1:04:52
file_4.bin



	Old Business

There was no old business discussed at the meeting. (Tape Time: 1:05:53)


	Adjournment


ACTION :
Adjourn the meeting
RESULT:
Meeting adjourned at 8:10 p.m.
MOVER:
Tina Hagen
SECONDER :
John Hall
AYES :
All in favor
Tape time:  1:07:06
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