MINUTES OF THE FEBRUARY 11, 2021
C
RAL BAY C
DISTRICT B
MMUNITY DEVEL
PMENT
ARD OF SUPERVIS
MEETING
RS
Thursday, February 11, 2021
7:00 p.m.
Coral Bay Recreation Center 3101 South Bay Drive, Margate, Florida
Call to Order
The meeting was called to order at 7:00 p.m. in the Coral Bay Recreation Center. In order to reduce risk of COVID-19 and transmission of the virus, members of the public were encouraged to attend and participate in the ZOOM meeting utilizing the following call-in
information 1-(301) 715-8592, or 1-929-205-6099; ID #878-5733-3661.
Also, in attendance via teleconference were Michael Pawelczyk, District Counsel; Andressa Navarette, GMS; Miriam Klocman and Brian Holiday, Envera Systems, and several residents.  Attendance in person were Dennis Baldis, GMS; Julio Padilla, GMS; and
Jonathan Geiger, District Engineer.
1.
Roll Call and Pledge of Allegiance
Mr. Hall called the meeting to order. (Tape Time:  0:00:16)
2.
Presentations/Reports
A. Envera Presentation - {Miriam Klocman)
Attendee   Name	Title	Status
Dan Dean	Chairman	Via teleconference
John Hall	Vice Chairman	Present
Tina Hagen	Treasurer	Via teleconference
Tony Spavento	Supervisor	Present
Ronald Gallucci	Supervisor	Present
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1)	Gate Access Solutions
Coral Bay CDD
(At this point in the meeting Mr. Dean suggested since there were several residents on the video Zoom call that perhaps they should take up audience comments first before the
presentation.  The Board had no objections) (Tape Time:  0:01:37)
3.
Audience Comments/Supervisors Responses
Mr. Hall asked Mr. Padilla to conduct the audience comments due to him not being
able to see everyone on the call, Mr. Padilla agreed and asked if there were any comments
from the audience at this time. (Tape Time: 0:01:54)
Ms. Genevieve Bajwa from Indian Key asked about the streetlight in front of her
house had not been changed to the new streetlight and also asked about the additional doggie stations that were to be installed. (Tape Time: 0:02:28)
Mr. Padilla stated (Tape Time: 0:03:12) staff is working with FPL on the streetlight, however there were some delays on FPL's side but he will continue to work with them on that item and stated he would keep Ms. Bajwa updated on the status next week.  Mr. Padilla also commented that he would know by next week regarding the schedule for the doggie
stations to be installed.
Mr. David Fleisher from Mallory Harbor (Tape Time:  0:04:20) commented on the
wording of the parking notice he received relating to the changes in parking and the parking enforcement.
Mr. Hall asked Mr. Pawelczyk to explain. (Tape Time:  0:07:46) Mr. Pawelczyk stated there is a public hearing scheduled for the March meeting when the rules would be considered.  He also commented that the current rule has always said no overnight parking, but the rule change is meant for immediate towing of larger vehicles such as semi-trucks that are parking in the community which the Board had expressed the ability to have those
vehicles removed immediately.
(At this point in the meeting there was a lengthy back and forth discussion among the
Board members, staff and Mr. Fleisher regarding this item) (Tape Time:  0:08:40)
Mr. Robert Hollinger from Las Brisas Del Mar (Tape Time:  0:18:58) stated that Mr.
Fleisher brought up several points he was going to address on the parking issue, but he
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also wanted to comment on parking as well.  Mr. Hollinger also commented on the gate
access item which was listed on the agenda under presentations.
Mr. Ramy Maharaj from lslamorada (Tape Time:  0:21:19) commented on the
raccoon traps and asked the Board to continue with this program for another week or two.
Ms. Dircilene Reagle from Indian Key (Tape Time: 0:22:34) also commented on the
parking issue.
Ms. Melanie Goergmaier from The Cape (Tape Time:  0:23:50) commented on the pool facilities opening which was listed on the agenda under old business.  She stated that it's winter now and people are not going swimming and the water is cold, but she would like
the pool to be open for those who would like to swim without the pool furniture or restrooms.
Mr. Hall asked if there were any Supervisors comments at this time, there were none. ( Tape Time: 0:24:39) Mr. Hall went back to Item No. 2 on the agenda stating the Envera presentation would be given first, then Board members could ask any questions they may
have. (Tape Time: 0:24:51)
2.	Presentations/Reports  (Cont}
A.  Envera Presentation
(Miriam Klocman)
1)
Gate Access Solutions
Mr. Baldis gave a lengthy presentation on the Envera gate access system stating this would give the Board different options to change the way people enter and exit Coral Bay Community Development District.  He mentioned this would also reduce any confusion with FEMA as to restriction of access, would eliminate delays entering the community, would avoid any resident's private information going on the internet after provided to Envera and it would also eliminate the need for residents to purchase transponders, all current resident transponders would be turned off.  Mr. Baldis went on to state that if the Board did choose
to select this option, there would be an investment of $52,865, there also would be a savings of $1,507 per month, or approximately $18,000 per year, and within 3 years the District would recoup their investment of those funds. ( Tape Time: 0:25:06) Mr. Baldis continued to explain the system, and also commented that this system was being used in
other CDDs and was working very well. (Tape Time: (0:27:07)
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(At this point in the meeting there was a very lengthy back and forlh Q&A session among the Board members, District staff, Miriam Klocman and Brian Holiday from Envera Systems, with some additional comments from the audience as well, regarding the gate access options. (Tape Time:  0:34:29) (The Board directed staff to bring back a more detailed breakdown of cost estimates and tasks on the gate access solution and a separate solution for 30th Street at the March meeting, with an analysis from the engineer relating to cost estimates on road modifications) (Tape Time: 1:37:58) (Mr. Hall also requested staff to
bring back a prioritization of the current project list) (Tape Time:  1:48:04)
4.
Staff Reports
Mr. Hall asked Mr. Pawelczyk for his report. (Tape Time:  1:49:58)
A.
Attorney
Mr. Pawelczyk stated he didn't have anything further to report unless there were any
Board questions, there were no questions. (Tape Time:  1:50:04)
B.
Engineer
1)
Fay's Cove Dock Replacement Update
Mr. Hall asked for Mr. Geiger for his report. (Tape Time:  1:51:17)
Mr. Geiger gave a brief update on the (Tape Time:  1:51:24) Fay's Cove dock replacement stating that requests for proposals were sent out to different contractors however, he did not receive bids back from any specialty contractors, he only received one bid from Anzco, who also did some previous work on the sunset circle roundabout.  Mr.
Geiger stated Anzco's bid was more than what his preliminary estimate had been, so he also reached out to a couple other general contractors and was still waiting on those bids to
come in.
(At this point in the meeting there was a shorl back and forlh Q&A session between Mr. Ba/dis and Mr. Geiger regarding the difference between his preliminary cost estimate  and Anzco's proposal amount) (Tape Time:  1:52:17) (Mr. Geiger stated Anzco's timber cost per linear foot and mobilization cost were much higher than his preliminary estimate.  He also stated that contractors generally base their prices on material availability and data collected over the course of their other jobs.  Mr. Geiger suggested placing an
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advertisement in the paper to obtain more proposals from a wider audience of general
contractors)
(The Board directed staff to advertise in the paper to obtain more proposals, and also
to contact previous vendors as well) (Tape Time: 1:55:45)
Mr. Geiger also commented (Tape Time:  2:00: 10) he had a little bit more work to finish up on the remedial roadway repair plans and would bring back the plans to the next meeting, stating he should be able to get contractors solicitated and plans completed by the next meeting.  The Board had no objections to Mr. Geiger soliciting bids for this roadway
repair work.
C.
Treasurer
1)
Approval of Check Run Summary and Invoices
2)
Combined Balance Sheet, Statement of Revenues and Expenditures
Mr. Hall asked for any questions, or a motion to approve the financials.  (Tape Time:
2:01:12)
A copy of the Combined Balance Sheet and Statement of Revenues and
Expenditures were enclosed.
D.
Field Manager - Monthly Report
Mr. Padilla (Tape Time:  2:02:06) gave an update on the monthly field manager's
report and asked for the Board's approval to put the "no objection letter process" on the
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ACTION:	Approve Check Run Summary

RESULT:	Check Run Summary was approved

MOVER:	Tina Hagen

SECONDER:	Dan Dean

AYES:	All in favor

Tape time: 2:01:17
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Coral Bay COD website.  (The Board had no objection and gave their approval for the no
objection letter process to be placed on the Coral Bay website)
Mr. Padilla continued with his monthly report (Tape Time:  2:02:41) stating raccoon traps were installed on January 29th, 3 raccoons were caught, two at the tot lot and one at the preserve.  Mr. Padilla asked if the Board would like to continue with the traps for another week or so, and at what locations.  (The Board had no objection continuing with the raccoon traps and gave staff approval to use whichever vendor they were comfortable with. The
Board had previously approved a not to exceed amount of $2,200 for this service)
Mr. Baldis stated they would continue with the current vendor Tropical Plant and Pest
Services to place new raccoon traps. (Tape Time:  2:06: 11)
Mr. Padilla stated he had nothing else to report unless the Board had any questions.
(Tape Time:  2:07:16)
Mr. Spavento stated that one of the homeowners in lslamorada submitted an architectural review form to put in a dock, and asked Mr. Padilla if he had found the plans that used to be on the webpage for docks.  Mr. Padilla stated he did not find them. (Tape
Time:  2:07:53)
(At this point in the meeting there was some back and forth discussion among the Board members and staff regarding this item) (Tape Time:  2:08:09) (Mr. Pawelczyk and Mr. Ba/dis stated they were dock plans previously, and would try to locate them for Mr. Padilla to
bring back to the next meeting or post them on the website)
E.
COD Manager .. Approval of the Minutes of the January 14, 2021
Meeting
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ACTION:	Approve Minutes of the January 14, 2021 Meeting

RESULT:	January 14, 2021 Meeting minutes were approved

MOVER:	Tina Hagen

SECONDER:	Dan Dean

AYES:	All in favor

Tape time:  2:10:20
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5.
New Business
A. Ratification of Signing of the
Enrolling into the E-Verify System and
MOU by the District Manager
B. Authorizing the chairman to sign the Blank MOU for
the District's Records
Mr. Hall asked Mr. Pawelczyk to give a brief summary relating to the E-Verify System and the signing of the memorandum of understanding (MOU). (Tape Time: 2: 10:56) Mr. Pawelczyk gave a brief overview on this item (Tape Time: 2:11 :12) stating that it relates to the 2020 legislative session and the newly created Florida Statute requiring local governments, including Special Districts such as CDDs, to register with and be a part of the
E-Verify System which is administered by the Department of Homeland Security.  It is also
required to be a part of this system to do any work with the federal government,
State of Florida is requiring all local governments to be a part of this.
and the
7
ACTION:	To authorize the Coral Bay COD chairman to sign a blank Memorandum of Understanding (MOU) for the District's records
ACTION:	To ratify enrolling the District into the E-Verify System and signing the Memorandum of Understanding (MOU) by the District Manager
RESULT:	Enrolling the District into the E-Verify System and signing the MOU by the District Manager was ratified
MOVER:	Tony Spavento

SECONDER:	Tina Hagen

AYES:	All in favor

Tape time:  2:15:49
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Mr. Hall suggested that since the Board is considering changing the entry system into the community, if the Board would like to offer any suggestions or ideas for an educational letter to the residents as to why the community was gated originally, which was for traffic control not for security, they could possibly provide those suggestions to staff to bring back
to the next meeting.	(Tape Time: 2:18:17)
Mr. Spavento stated that considering the current conditions with the pandemic, and in this day and age, residents should not have to pay the transponder purchase price by
money order or a cashier's check, the District should have some new updated technology for the Coral Bay residents to have the option for paying, such as paying through the website, or with a debit card or credit card, or via their cell phone from anywhere in the world, etc. and other communities probably already have this in place for collection.
(2:20:37)
(At this point in the meeting there was a short back and forth discussion among the
Board members regarding this item) (Tape Time:  2:21:24)
Mr. Dean stated (Tape Time:  2:22:00) that idea is doable, the District would just
need to sign up with any one of the services that handle these types of collections, and they would assess a fee to the District, and the District would have to pass the cost on to the person who would use that type of payment service.  Mr. Dean commented he would look
into it and get additional information regarding the process to bring to the next meeting.
6.
Old Business
A. Discussion of Draft Resolution regarding the Rules
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RESULT:	Authorizing the Chairman to sign a blank MOU for the District's records was approved
MOVER:	Tony Spavento

SECONDER:	Tina Hagen

AYES:	All in favor

Tape time:  2:16:23
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	Pool Facilities Opening Discussion
	Parking/Towing Enforcement Discussion

Coral Bay CDD
Mr. Hall asked (Tape Time:  2:24:39) Mr. Pawelczyk to give a brief overview of the
draft resolution regarding the rules.
Mr. Pawelczyk gave a brief summary of the draft resolution regarding the rules stating no changes were made since the last meeting.  He also mentioned that the transponder policies were cleaned up and reviewed by management, however, this resolution may be a moot point at the next meeting if the Board decides to go in another
direction with a new gate entry system. (Tape Time: 2:24:57)
Mr. Hall moved on to item B under old business, (Tape Time:  2:26:40) pool facilities opening discussion and asked for any additional audience or Board comments relating to
opening of the pools.
Ms. Melanie Goergmaier from The Cape (Tape Time:  2:26:56) commented that even though COVID-19 cases are still bad, people are now getting vaccinated, and it's wintertime, so gatherings are more private and not many people are using the pool, so now would be the safest time to open the pools for those who want to exercise and swim for health
reasons.
(At this point in the meeting there was a short back and forth discussion among the Board members and staff regarding this item) (Tape Time:  2:28:09) (Staff stated they were not aware of any new changes within the county, the Board was in agreement to keep the pool facilities closed at this time, and directed Mr. Ba/dis to find out if there were any
changes in the county orders for the next meeting) (Tape Time:  2:29:44)
Mr. Hall moved on item C under old business, (Tape Time:  2:31 :09) parking/towing enforcement discussion and asked for any additional audience or Board comments relating
to this item.
Ms. Dircilene Reagle from Indian Key (Tape Time: 2:31 :58) made some comments on the parking and towing issue stating she was new to the community and has 4 cars in her family, but she cannot park them all in her garage.  When she parked on the street, she
received a ticket stating they would tow her car.  She parked her car in front of her garage
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on the street, but she still received a ticket for her car to be towed and wanted to know what
other options she has.
(At this point in the meeting there was a brief back and forth discussion among the Board members and Ms. Reagle regarding this item, and suggested she may want to consider a potential driveway extension with her HOA) (Tape Time:  2:34:06) (The Board
directed staff to continue with vehicle warnings on resident cars, and create and post signs
stating parking rules are back in affect and towing would begin on March
Time: 2:46:14)
1, 2021) (Tape
7.
Adjournment
Secretary1Assistant  Secretary
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ACTION:	Adjourn the meeting

RESULT:	Meeting adjourned at 9:48 p.m.

MOVER:	Tony Spavento

SECONDER:	Ron Gallucci

AYES:	All in favor

Tape time:  2:47:30


