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MINUTES OF THE JANUARY 14, 2021
CORAL BAY COMMUNITY DEVELOPMENT		DISTRICT BOARD OF SUPERVISORS	MEETING
Thursday, January 14, 2021
7:00 p.m.
Coral Bay Recreation Center 3101 South Bay Drive, Margate, Florida
Call to Order
The meeting was called to order at 7:00 p.m. in the Coral Bay Recreation Center.
In order to reduce risk of COVID-19 and transmission of the virus, members of the
public were encouraged to attend and participate in the ZOOM meeting utilizing the following call-in information 1-(929) 205-6099, or 1-301-715-8592; ID #882-6486-6812.
Also, in attendance via teleconference were Michael Pawelczyk, District Counsel; Andressa Navarette, GMS; and several residents.  Also in attendance in person were
Dennis Baldis, GMS; Julio Padilla, GMS; and Jonathan Geiger, District Engineer.
1.
Roll Call and Pledge of Allegiance
Mr. Hall called the meeting to order. (Tape Time:  0:01:00)
2.
Presentations/Reports
(No presentations were scheduled for this meeting - Tape Time: 0:01:21)
Attendee Name	Title	Status
Dan Dean	Chairman	Via teleconference
John Hall	Vice Chairman	Present
Tina Hagen	Treasurer	Via teleconference
Tony Spavento	Supervisor	Present
Ronald Gallucci	Supervisor	Present
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3.
Audience Comments/Supervisors Responses
Mr. Hall asked if there were any audience comments or Supervisor comments at
this time. (Tape Time: 0:01:27)
A resident (Tape Time:  0:02:09) stated she was new to the community and had just purchased a home in Las Brisas.  Everything was good so far, she just wanted to find out what was going on in the community since she likes to be involved in everything, so it would be important for her to know about any upcoming events, or if she had any issues who she would address them to, or any overall concerns of the
community.
Mr. Hall and Ms. Hagen both stated the best way to get information regarding the Coral Bay COD would be to go to the Coral Bay website.  She could also get
information about Las Brisas from her HOA as well. (Tape Time:  0:03:26)
Mr. Hall asked if there were any other audience comments or Supervisor
comments. (Tape Time: 0:06:25) (There were no other comments at this time)
4.
Staff Reports
Mr. Hall asked Mr. Pawelczyk for his report. (Tape Time:  0:07:21)
A.
Attorney
Mr. Pawelczyk stated he had nothing to report since the last meeting unless the
Board had any specific questions. (Tape Time:  0:07:26)
Mr. Hall asked (Tape Time:  0:07:37) Mr. Pawelczyk if there was any way to go back to complete virtual meetings. Mr. Pawelczyk stated they would not be able to go back to virtual meetings.  Mr. Pawelczyk then gave a brief overview of the Governor's Executive Order 20-69 with several extensions, which expired on October 31, 2020 and stated unless there is a legislative change or another Executive Order, the Board would have to continue to meet and have a quorum present in person at the meeting location.
(Tape Time:  0:07:50)
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B.
Engineer
1)
Fay's Cove Dock Replacement Update
Mr. Hall asked for Mr. Geiger for his report. (Tape Time:  0:10:58)
Mr. Geiger gave a brief update on the (Tape Time:  0:11 :01) Fay's Cove dock replacement stating that he sent plans out to 6 different contractors, and many of them expressed the need for more than a week or two to submit a proposal, to get the scope of work for the project, and give them time to ask questions.  Mr. Geiger stated to accommodate them the deadline would be January 25th to submit any questions and he would distribute those to all the contractors, so everyone has the same information.  Mr. Geiger stated he asked for proposals to be back by February 1, 2021 to get them on the
agenda for the next Board meeting.
(At this point in the meeting there was a short Q&A session between the Board
members and Mr. Geiger regarding the bid process) (Tape Time:  0:12:04)
Mr. Geiger continued his report (Tape Time:  0: 13:00) with an update on the North Bay sidewalk replacement project stating it was completed and the permit was closed out on December 30, 2020.  Mr. Geiger also commented they were anticipating having the roadway remedial repair plans finalized this month to start sending those out to contractors as well, unless the Board preferred to have the solicitation advertised in the paper, however the cost estimation was well under the solicited bid threshold
amount.
C.	Treasurer
1)
Approval of Check Run Summary and Invoices
2)
Combined Balance Sheet, Statement of Revenues and Expenditures
Mr. Hall asked for any questions, or a motion to approve the financials.  (Tape
Time:  0:13:56)
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ACTION:	Approve Check Run Summary

RESULT:	Check Run Summary was approved
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A copy of the Combined Balance Sheet and Statement of Revenues and
Expenditures were enclosed.
Mr. Spavento asked if the new AT&T (Tape Time:  0:14:24) contract had been executed.  Mr. Padilla stated it had not been executed due to AT&T sending some documentation during the holidays which was blank, however he commented that he
was in the process of getting the contract executed.
D.
Field Manager - Monthly Report
Mr. Padilla (Tape Time:  0: 15:32) stated he did not have any current updates on
the field manager's report, unless there were any questions from the Board.
Mr. Spavento asked Mr. Padilla to comment on the current raccoon issue.  (Tape Time:  O: 15:58) Mr. Padilla stated he obtained 2 proposals to address the raccoon issue
in lslamorada and that he had just become aware that there still seems to be an issue.
Mr. Spavento commented that lslamorada has a big "litter" problem with raccoon families and some homeowners are having to throw bottles of water on the raccoons to stop a group of them from killing a cat.  The racoons also started going into car engines and ripping out vehicle's in&ulation, destroying furniture, pillows, etc., and it seems like they're fighting for their territory.  Mr. Spavento stated that previously the Board was presented with a proposal for trapping raccoons at $100 per raccoon, however one of his neighbors stated they knew of a family run business in Davie that charged for a period of time, instead of per raccoon, and they have a euthanasia tank and a farm relocation program to relocate the raccoons as well.	Mr. Spavento commented that it seems like the woods by the tot lot and the preserve is where they must be living, and
also the storage area by the trailer park.	(Tape Time:  0:16:38)
4
MOVER:	Tina Hagen

SECONDER:	Dan Dean

AYES:	All in favor

Tape time: 0:13:59
January 14, 2020
Coral Bay COD
(At this point in the meeting there was a short back and forth discussion among
the Board members regarding the raccoon issue) (Tape Time:  0:18:47)
Mr. Padilla stated (Tape Time:  0:19:34) he had a proposal from AAA Pest Control charging $475 for 4 cages and they would keep them in place for 6 days, which included removals.  If the cages were there longer than 6 days, it would be $75 per day. The other proposal was from the current vendor, Tropical Plant and Pest Services, they don't charge a free for the cages, but they would charge for any animals that are trapped in the cages, such as a cat, a rabbit, etc., to remove them.  Tropical Plant charges $100 per animal removal.  They also include 4 cages, and only have service Monday through Friday.  They would keep the cages in place up to 10 days and then reevaluate, and the animals are also removed to a shelter.  Mr. Padilla asked if the
Board would like to give direction as to the raccoon issue.
(At this point in the meeting there was some additional back and forth discussion
among the Board members and staff regarding how to proceed) (Tape Time:  0:20:45)
Mr. Spavento also (Tape Time:  0:31:28) mentioned he received an email from a homeowner regarding water runoff on the bricks at North Bay Drive exit stating that perhaps water is getting into those bricks from the sprinkler system which is causing the
water to flow in that area.
5
ACTION:	To accept the proposal with AAA Pest Control to place raccoon traps and monitor them for 6 days in specific areas as stated on the record not to exceed $2,200
RESULT:	AAA Pest Control proposal was approved in an amount not to exceed $2,200 was approved
MOVER:	Dan Dean

SECONDER:	Tina Hagen

AYES:	All in favor

Tape time:  0:28:09
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(At this point in the meeting there was some back and forth discussion among
the Board members and staff regarding this item) (Tape Time:  0:31:58)
Ms. Hagen (Tape Time:  0:32:21) stated she sent Mr. Padilla a note regarding a resident request as to when the wood fence on Southwind Lane would be repaired.  Mr. Padilla (Tape Time:  0:32:55) stated he would be contacting some fence companies for proposals to repair the entire fence because there are gaps throughout the fence.  He also mentioned that he informed the resident of this as well and would keep her
updated.
(At this point in the meeting there was some additional back and forth discussion among the Board members and staff regarding the pavers) (Tape Time:  0:33:49) The Board directed staff to repair the North Bay Drive exit band pavers and have the engineer inspect it if necessary.  The Board also directed staff to repair the Southwind
Lane PVC fence as necessary)
Mr. Spavento also (Tape Time:  0:33:52) mentioned that residents are having a
lot of visitors coming to their homes but not actually receiving phone calls from Envera when they arrive and the visitors are just being let in.
(At this point in the meeting there was a lengthy back and forth discussion among
the Board members and staff regarding this item) (Tape Time:  0:36:35) (The Board directed staff to get the post order flyer from Envera and send it to the Board members)
E.
COD Manager - Approval of the Minutes of the December 10,
2020 Meeting
6
ACTION:	Approve Minutes of the December 10, 2020 Meeting

RESULT:	December 10, 2020 Meeting minutes were approved

MOVER:	Tina Hagen

SECONDER:	Dan Dean

AYES:	All in favor

Tape time:  0:41:05
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Mr. Spavento asked Mr. Padilla (Tape Time:  0:42:29) about the status of the  light pole that was out in the parking lot which was mentioned at the last Board meeting. Mr. Padilla stated (Tape Time:  0:42:39) he requested FPL to repair the light and had followed up with David De Martino who said there were some backorders on light repairs.  Ms. Hagen (Tape Time:  0:43:52) also stated there was a FPL light on Orinoco and Buena Vista that was flashing off and on when it gets dark that needed to be repaired.  Mr. Padilla stated he would take care of that and put in a request for repair as
well. (Tape Time:  0:43:13)
(At this point in the meeting there was a brief back and forth discussion among
the Board members and staff regarding lighting in the community) (Tape Time:  0:43:18)
5.
New Business
A.  Coral Bay Current & Available Doggie Station Map Locations
Mr. Hall moved to the next item and asked Mr. Padilla to give a brief explanation
of the doggie station map. (Tape Time:  0:44:51).  Mr. Padilla stated this request came from Ms. Hagen and also one of the residents who requested to add a doggie station at
the end of Indian Key Blvd. and Buena Vista Drive.
(At this point in the meeting there was a lengthy back and forth discussion among the Board members and staff regarding the doggie station locations) (Tape Time: 0:45:14) (The Board directed staff to add one new doggie station at Indian Key Blvd.
and Buena Vista Drive)
6.
Old Business
A.
Discussion of Modifications to Gate/Transponder
Rule/Policy
Pool Facilities Opening Discussion Parking/Towing Enforcement Discussion
B.
C.
7
file_5.png



Coral Bay COD
January 14, 2020
Mr. Hall moved on to old business (Tape Time:  0:58: 11) and asked if any of the Board members wanted to make any changes or modifications to the gate/transponder
rule policy.
(At this point in the meeting there was a  vety lengthy back and forth discussion among the Board members and staff regarding the gate transponder rule policy) (Tape Time: 0:58:36) (The Board directed staff to update the gate rules to reflect that transponders will only be issued to vehicles registered to Coral Bay residents, and also to advertise a Rules Change meeting for the March Board meeting) (The Board also directed staff to create a flyer and/or have Envera send an email blast to residents to
educate them on the gate/tag and maintenance process) (Tape Time: 1:01:16)
Mr. Hall moved on to item B under old business which was the pool facilities opening discussion, stated he had nothing to say on this item. (Tape Time:  1:16:51),
and asked the Board members if they had any changes regarding the opening of the pools.  (At this point in the meeting the Board was in agreement to keep the pool
facilities closed at this time) (Tape Time:  1:17:13)
Mr. Hall moved on to item C under old business which was parking/towing enforcement discussion and stated that he would like to go back to the parking and towing enforcement program.  Mr. Hall asked the Board members for their input on this.
(Tape Time:  1:17:34)
(At this point in the meeting there was a short back and forth discussion among the Board members and staff regarding this item.  The Board was in agreement to going
back to enforcing the parking program) (Tape Time:  1:17:53)
8
ACTION:	Approve to reinstated parking/towing enforcement by
217/21 with mail notifications to all residents

RESULT:		Parking enforcement was approved to be reinstated on 2/7/21 with mail notifications to residents as discussed
MOVER:	Tony Spavento

SECONDER:	Tina Hagen
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All in favor
' AYES:
Tape time:  1:23:31
7.
Adjournment
9
ACTION:	Adjourn the meeting

RESULT:	Meeting adjourned at 8:25 p.m.

MOVER:	Tony Spavento

SECONDER:	Tina Hagen

AYES:	All in favor

Tape time:  1:24:07




