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MINUTES OF THE SEPTEMBER 10, 2020
CORAL BAY COMMUNITY DEVELOPMENT DISTRICT BOARD OF SUPERVISORS	MEETING
Thursday, September 10, 2020
   6:00 p.m. 	
Call to Order
The September 10, 2020 meeting of the Board of Supervisors of the Coral Bay Community Development District was held as a telephone conference meeting and was called to order at 6:00 p.m. The meeting was conducted in accordance with the orders issued by Office of the Governor, that enabled both the Board of Supervisors and members of the public to attend and participate in the meeting utilizing the following call
in information 1-(301)-715-8592, or 1-312-626-6799; ID #897-8008-4619.
Also, in attendance via teleconference were Michael Pawelczyk, District Counsel; Dennis Baldis, GMS; Andressa Navarette, GMS; Jonathan Geiger, District Engineer,
and several residents.
1.
Roll Call and Pledge of Allegiance
Mr. Dean called the meeting to order. (Tape Time:  0:00:56)
Attendee Name	Title	Status
Dan Dean	Chairman	Via teleconference
John Hall	Vice Chairman	Via teleconference
Tina Hagen	Treasurer	Via teleconference
Tony Spavento	Supervisor	Via teleconference
Ronald Gallucci	Supervisor	Via teleconference
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September 10, 2020
Coral Bay COD
2.
Presentations/Reports
(No presentations were scheduled for this meeting - Tape Time: 0:01:29)
3.
Audience Comments/Supervisors Responses
Mr. Dean asked if there were any audience comments at this time. (Tape Time:
0:01:39)
Mr. Robert Hollinger (Tape Time:  0:02:04) commented about the status of the pools, stating that all the beaches are open, and referring back to the last meeting summarizing what the attorney stated, there was no obligation to do anything other than remove the chairs and put up signage.  He stated he didn't think it was necessary to
hire anyone to patrol the pools but would really like to see the pools opened up.
Mr. Dean stated this item would probably be discussed under old business. (Tape Time:  0:02:48) Mr. Baldis confirmed it was an agenda item to be addressed later
at this meeting. (Tape Time:  0:02:58)
Mr. Stefan Ehrenberg from Antiqua Village commented that he had some problems with Envera in the last 3 weeks after he requested they deny access to certain individuals, but Envera still let the people in stating that it was a public road and they
had to let the people in. (Tape Time:  0:03:31) Mr. Ehrenberg stated that perhaps the
COD doesn't need to spend money on Envera if they're not doing their job.
Mr. Dean (Tape Time:  0:04:52) stated that as a public facility Coral Bay could not deny access regardless, so if someone demands access even after a resident says to Envera do not let them in, Envera is still obligated to open the gate.  Mr. Dean commented that this topic would probably come up some other time in the future and asked Mr. Baldis to add to a recent list of items to be reviewed with Envera regarding the current post orders. (Tape Time:  0:05:53) Mr. Baldis stated he was a little bit
confused as to exactly what Envera did incorrectly. (Tape Time:  0:06:17)
(At this point in the meeting there was a lengthy back and forth discussion among
the Board members, staff and Mr. Ehrenberg regarding this item) (Tape Time:  0:06:22)
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September 10, 2020
Coral Bay COD
Mr. Spavento suggested to changing the post orders so if the person insists on entering the gate, that Envera call back to the resident again stating the person insisted on entering the community and so Envera had to let them in.  (Tape Time:  0:08:16) Mr. Dean suggested putting the post order review item on the agenda for the next meeting.
(Tape Time:  0:08:42)
Mr. Stefan Ehrenberg (Tape Time:  0:11:09) also mentioned the cameras at the tennis courts do not have very good resolution and his son's bike was stolen in that area and the police could not read the license plate when reviewing the tape.  Mr. Baldis
stated that upgrading the cameras was on the project list. (Tape Time:  0:12:08)
A resident (Melani from The Cape) (Tape Time:  0:17:06) commented that at the last meeting, it was stated there would be an explanation on the website as to why the pools were closed, and it was not yet on the web site.  She requested the Board vote
again at this meeting regarding the opening of the pools.
Mr. Dean stated pool openings is an agenda item that would be discussed later
at this meeting. (Tape Time:  0:17:31) Mr. Baldis apologized, stating it should have been listed under Old Business but it was inadvertently left off the agenda. (Tape Time:
0: 18:11) Mr. Dean stated "Pool Openings: would "penciled in" under Old Business, and
would be discussed at the end of this meeting. (Tape Time:  0:18:14)
A resident (Sean Fletcher from The Cape) (Tape Time:  0:19:28) commented that despite a county-wide noise ordinance that goes into effect at 10:00 p.m. every night, some of the gatherings that have been happening within the community have been so noisy that police were called out to address the noise ordinance.  He asked if the Board
could do anything to make a stricter noise ordinance.
Mr. Dean stated (Tape Time:  0:19:56) the Coral Bay COD Board does not have a police force, nor can they enforce police powers, but he did call in a noise complaint himself, and the Margate Police Department did respond to his complaint.  Mr. Dean suggested that Mr. Fletcher call the police any time he feels his peace is being
disturbed, and file a complaint with the Margate Police and have them come out.
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September 10, 2020
Coral Bay COD
Mr. Pawelczyk re-stated the COD has no police powers, and that the COD
. maintains infrastructure and public facilities only. (Tape Time: 0:21:54)
(At this point in the meeting there was some back and forth discussion among
the Board members, staff and the residents regarding this item) (Tape Time:  0:22:34)
Mr. Dean asked if there were any Supervisors comments at this time. (Tape
Time: 0:24:33)
Mr. Hall mentioned a few items which were not listed on the agenda at this time. The Board had no objections to discussing these items. (Tape Time:  0:25:42) Mr. Hall mentioned he had several meetings he wanted to talk about to the Board.  He had meetings with the city manager of Margate, the vice mayor, the police chief regarding the blocking of sidewalks and parking issues, and with the building department regarding the permitting process with the District.  (Tape Time:  0:29:25) Mr. Hall mentioned the are parking problems with residents whose vehicles are obstructing the sidewalks (an American with Disabilities Act, ADA, violation), and commented that Margate Police recognized these issues and changed the laws throughout the City of Margate, including Coral Bay.  As a result, the police chief will make sure that every officer understands they can write any ticket and enforce any law in Coral Bay.  He also mentioned he spoke to the District engineer, Mr. Geiger regarding the conversation that John had with Richard Nixon at the building department relating to Coral Bay COD South Water Florida Management permit regarding to how much green space there is
within the District
4.
Staff Reports
Mr. Dean asked Mr. Pawelczyk for his report. (Tape Time:  0:35:13)
A.
Attorney
Mr. Pawelczyk stated he had nothing to report other than what would be
discussed later on at this meeting and would comment where appropriate. (Tape Time:
0:35:26)
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B.
Engineer
1)
Consideration of Extra Work Authorization for Drainage Condition Assessment and Recommendations
2)
Consideration of Extra Work Authorization for
Construction Plans and Permitting Roadway Pavement and Drainage Minor Remedial Repairs
3)
Update on Fay's Cove Dock Plans
Mr. Dean asked for Mr. Geiger for his report. (Tape Time: 0:35:44)
Mr. Geiger (Tape Time:  0:35:55) stated he and Bob Zuccaro had spoken to Richard Nixon at the Margate Building Department, who stated they would need to speak to the director of engineering services relating to drainage issues.  Mr. Geiger left a few messages for that individual and is waiting on a response.  Mr. Geiger had no new information other than what Mr. Hall had reported to the Board earlier.  Mr. Geiger (Tape Time:  0:36:32) also gave a brief overview of the two items on the agenda for
extra work authorizations, one for drainage condition assessment, and one for construction plans and permitting. Mr. Geiger stated the drainage assessment would be an inspection of the drainage system, including the sump pumps of all the catch basins, the headwalls, and the outside of the outfalls to check for sediment in the sump pumps, which may need to be vacuumed out with a VAC truck so the system can perform properly.  The proposal would include removing all the manhole covers, catch basins, probe for sediment and also provide a log of the deficiencies, what needs to be cleaned or what needs to be repaired.  Mr. Geiger stated the 2nd work authorization would prepare the plans, and get everything ready for permitting for a contractor to do the remedial repairs identified during  the walk through to inspect  the roadways, i.e., repair the outside of the catch basins, asphalt, and minor curbing repairs around the valley
gutters at the outside loop.	(Tape Time:  0:37:32)
Mr. Baldis commented the total dollar amount on the first work authorization is
$17,500 and suggested the Board may want to look in a different direction to get the work done for a less expensive price.  Mr. Baldis stated he had this work done in other
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Coral Bay CDD
September 10, 2020
communities with contractors that do the repairs, and the reporting and come back to the Board for a decision on what repairs the Board would like move forward with. (Tape Time:  0:38: 19) Mr. Baldis suggested to the Board to hold off on this proposal and he
would come back with another proposal at the next meeting.
(At this point in the meeting there was a brief discussion among the Board
members and staff regarding this item) (Tape Time:  0:39:04)
Mr. Dean commented the second proposal for work authorization for construction plans and permitting was for a total of $8,010. Mr. Geiger stated the $8,010 proposal was just to prepare plans for the deficiencies that were already identified with the roadway remedial repair evaluation.  The Board had approved an estimated
construction cost of $33,000, and the $8,010 is for the plan preparation and permitting
only. (Tape Time: 0:39:44)
(At this point in the meeting there was a brief discussion among the Board members and staff regarding this item, the oversight Iproject management function and
final review of this project) (Tape Time:  0:40:51)
Mr. Geiger stated this work authorization is just for plan preparation, but as the District engineer he could perform the oversight function and final review as well, and stated if the Board wanted to see that cost within the proposal he would revise it and bring it back to the Board at the next meeting. (Tape Time:  0:41:30) Mr. Baldis stated (Tape Time: 0:42:09) that cost needs to be included in the proposal. The Board agreed with Mr. Baldis.  Mr. Geiger stated (Tape Time:  0:42:11) he would bring back a revised proposal to the Board at the next meeting to include construction phase oversight and
inspection services.
Mr. Geiger (Tape Time:  0:42:27) gave a quick update on the Fay's Cove pool dock plans stating his structural engineer was currently in the process of designing the plans and would have something for the Board to review by the next meeting which would be included on the next agenda.  Mr. Baldis stated he would like to review that with Mr. Geiger before it is put on the agenda for the next meeting. Mr. Geiger agreed with Mr. Baldis. (Tape Time:  0:42:52)
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C.	Treasurer
1)
Approval of Check Run Summary and Invoices
2)
Combined Balance Sheet, Statement of Revenues and Expenditures
Mr. Dean asked for any questions, or a motion to approve the financials.
Time:  0:43:23)
(Tape
A copy of the Combined Balance Sheet and Statement of Revenues and
Expenditures were enclosed.
D.
Field Manager
1)
Monthly Report
Ms. Navarette (Tape Time:  0:44:44) gave an update on the monthly field
manager's report at this time.
(At this point in the meeting there was a lengthy back and forth discussion among the Board members and staff regarding Margate Police Dept traffic enforcement of parked vehicles on Cape Drive and Palm Place and the placement of no parking signs) (Parking on sidewalks will be enforced by Margate traffic division and off duty officers) (Tape Time:  0:51:14)  Mr. Dean stated more research needed to be done relating to the rules and regulations, and what the options are, before moving forward with the no
parking sign placement. (Tape Time:  0:56:08)
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ACTION:	Approve Check Run Summary

RESULT:	Check Run Summary was approved

MOVER:	Tina Hagen

SECONDER:	John Hall

AYES:	All in favor

Tape time: 0:43:27
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Mr. Hall commented (Tape Time:  0:59:01) on the installation of annuals in the 3rd and 4th week of October, requesting if red and white annuals as festive holiday colors be used, as opposed to pink and purple. (At this point in the meeting there was a lengthy back and forth discussion among the Board members and staff regarding flowering plants, color of plants and the time of year certain plants are available and can
be installed due to South Florida temperatures) (Tape Time: 1:00:57)
Mr. Baldis (Tape Time:  1:04:11) clarified with the Board, that going forward the Board would pick the colors of the annuals on every rotation.  Mr. Hall stated (Tape Time:  1:04:39) the Board would need to know what plants are available and what IGM would recommend.  Mr. Dean stated this item would show up on the agenda when necessary, Mr. Hall agreed. (Tape Time:  1:05:22) Mr. Spavento also agreed that it should be an agenda item and stated maybe they should rethink the monument signs
and the flowers that have been placed there as well. (Tape Time: 1:05:40)
Mr. Hall (Tape Time:  1:07:23) also commented on the cleaning of the PVC fence on South Bay Drive due to mold, and stated the fence had some areas that were
leaning into the community from the Coral Cay Plantation Park due to vehicles backing their vehicles into it.  He suggested those areas be repaired before the pressure
cleaning takes place.
Mr. Baldis stated he had an additional item for the field manager's report. (Tape Time:  1:08:31) and stated it was a project that had been discussed by the Board previously near the tennis courts, the narrow sidewalk going from the parking lot over to the basketball court and playground area. Mr. Baldis suggested it should be brought up to code standards so people walking in that area have the capability to do so.  He stated he had obtained 4 proposals to do the work, the lowest proposal being $17,875 from a vendor he had used in the past, and the next price up from there was $25,000.  Mr.
Baldis stated he was looking for direction from the Board to move forward with replacing
that sidewalk area.
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(At this point in the meeting there was a lengthy Q&A session among the Board members and Mr. Ba/dis regarding the proposal and what was included with it) (Tape
Time:  1:09:45)
Mr. Baldis stated it would include the demolition of the existing sidewalk, replace it with a 5' sidewalk, also put a concrete pad around the bench areas, including the 2 benches of by the basketball court, and the water fountain, and there would also be an
ADA upgrade ramp at the parking lot.  The total amount of area is 260' linear feet and
without the permitting cost it would be $17,875. (Tape Time:
1:09:51)
Mr. Hall (Tape Time:  1:20:28) mentioned the spring toys at the playground were being used a lot and requested Mr. Baldis to add 2 additional spring toys in the playground area so there would be 4 total since there was room for them.  Mr. Baldis
stated he would take care of it. (Tape Time:  1:20:51)
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ACTION:	Approve proposal for sidewalk replacement project (narrow sidewalk near tennis courts) including engineering plans and permitting cost not to exceed
$22,000

RESULT:		Sidewalk replacement project not to exceed $22,000 was approved
MOVER:	Tina Hagen

SECONDER:	John Hall

AYES:	All in favor

Tape time: 1:18:47
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E.
COD Manager
1)
2)
Approval of the Minutes of the August 13, 2020 Meeting
Consideration of the Proposed Fiscal Year 2021 Meeting Schedule
Mr. Dean asked for any questions, or a motion to approve the proposed Fiscal
Year 2021 meeting schedule. (Tape Time:  1:22:35)
Ms. Navarette stated (Tape Time: 1:23:05) there were two items to point out on the meeting schedule, the December 1oth meeting falls close to Hanukkah, December 11th is Hanukkah, the meeting is on September 9, 2021, and Rosh Hashanah is
September 6th through September 8th.
Mr. Dean commented (Tape Time:  1:23:55) that the meeting does not fall on the
holiday.  Ms. Hagen stated that would be no problem.
10
ACTION:	Approve Proposed Fiscal Year 2021 Meeting Schedule

RESULT:	The Proposed Fiscal Year Meeting Schedule was approved
MOVER:	Tina Hagen

SECONDER:	Tony Spavento

AYES:	All in favor
ACTION:	Approve Minutes of the August 13, 2020 Meeting

RESULT:	August 13, 2020 Meeting minutes were approved

MOVER:	Tina Hagen

SECONDER:	John Hall

AYES:	All in favor

Tape time:  1:21:59
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I Tape time:   1:24:15
5.
New Business
A.  Consideration of Engagement Letter with Grau & Associates to perform the Audit for Fiscal Year Ending September 30, 2020
Mr. Dean asked for a motion to approve the engagement letter with Grau &
Associates to perform the audit ending September 30, 2020. (Tape Time:
1:26:11)
8. Consideration of Holiday Program 2020-2023 from
Christmas Designers
Mr. Dean asked Mr. Baldis to give a brief summary of the options for the holiday program for the new contract. (Tape Time:  1:27:08)
Mr. Baldis gave a brief summary of the proposal from Christmas Designers (COi)
for the new holiday design since he was directed by the Board to change the flamingo design and try to go back to the previous holiday gift packages.  However, the previous
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ACTION:	Approve the engagement letter with Grau & Associates to perform the audit for Fiscal Year ending September 30, 2020
RESULT:	The engagement letter with Grau & Associates was approved
MOVER:	Tina Hagen

SECONDER:	John Hall

AYES:	All in favor

Tape time:  1:26:19
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holiday gift packages designs were no longer available.  Mr. Baldis went on to present
the new design package from COi to the Board.  (Tape Time:  1:27:15)
(At this point in the meeting there was a lengthy back and forth discussion among
the Board members,
Time:  1:28:09)
Mr. Ba/dis and the attending residents regarding this item) (Tape
Mr. Hall requested (Tape Time:
1:45:22) having the holiday decoration
discussion in June of next year rather than September so they would have a better choice of designs. Mr. Baldis commented that it could be done even earlier so we could be first on the list. The Board agreed to having the discussion in April of next year.  Mr. Spavento agreed to having the discussion in April, 2021.  Ms. Hagen suggested that Mr. Baldis ask Christmas Designers now if they could get "the packages" for this year, and if not, what the Board has to do to get the new designs built for next year.  The Board
agreed with Ms. Hagen.
6.
Old Business
Mr. Dean asked for any old business and stated the pool openings could be
discussed at this time: (Tape Time:  1:49:52) Mr. Dean asked Mr. Baldis to give a brief
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ACTION:	Approve Holiday Program 2020 from Christmas Designers
RESULT:		Holiday Program 2020 with Christmas Designers was approved
MOVER:	Tony Spavento

SECONDER:	John Hall

AYES:	All in favor
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overview on the latest updates from Broward County and the status on the regulations
for pool openings.
Mr. Baldis stated Ms. Navarette had done the research on this item and would give the updates to the Board. (Tape Time:  1:50:12) Ms. Navarette stated that Mr.
Pawelczyk informed her there were no new status updates on pool openings.  Ms. Navarette also mentioned the regulations state there would need to be a pool attendant, personnel to clean and disinfect the pool area, also monitoring the amount of people inside the pool area, and all screening guideline requirements of the CDC, such as temperature being taken, social distancing, wiping down all pool furniture after every use, etc. She also stated staff obtained 3 proposals and the lowest one was for $7080 per month to cover these pool regulations, and the CDC guidelines would still need to
be followed.	Mr. Baldis stated the current rules are still in place and have not changed
since the last meeting. (Tape Time:  1:51:04)
(At this point in the meeting there was a very lengthy Q&A session among the
Board members, staff, and the attending residents regarding the presented proposal for attendants, and the pool openings) (Tape Time:  1:51:07)
Mr. Pawelczyk stated that even with a company providing services limiting the risk, the District would still be liable and could possibly be sued if anything happened.
(Tape Time:  2:03:28)
The Board decided at this point to keep the pools closed.  Mr. Dean would update the webpage with a Q&A section, and Ms. Hagen would draft a letter for the residents explaining why the pools continue to be closed for the website. (Tape Time:
2:21:48)
Mr. Hall requested (Tape Time: 2:22:51) for staff to obtain a proposal from Envera to redo the transponder program for the whole community to replace the transponders to be an agenda item for the next meeting.  Mr. Dean stated (Tape Time: 2:23:32) there would be a series of drafts going out to the Board for the rulemaking
process and policies which would be on the next agenda.
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7.
Adjournment
Sscr
77ssistant Secretary
u
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ACTION:	Adjourn the meeting

RESULT:	Meeting adjourned at 8:30 p.m.

MOVER:	John Hall

SECONDER:	Tina Hagen

AYES:	All in favor

Tape time:  2:27:48



