MINUTES OF THE MARCH 12, 2020
CORAL BAY COMMUNITY DEVELOPMENT	DISTRICT BOARD OF SUPERVISORS MEETING
Thursday, March 12, 2020
7:00 p.m.
Coral Bay Recreation Center 3101 South Bay Drive, Margate, Florida
Call to Order
The meeting was called to order at 7:00 p.m. in the Coral Bay Recreation Center.
Also in attendance were Michael Pawelczyk, District Counsel, Dennis Baldis, GMS, Julio
Padilla, GMS, Jonathan Geiger, District Engineer, and several residents. (Copy of sign-in sheet attached hereto and made a part hereof)
1.
Roll Call and Pledge of Allegiance
Mr. Dean called the meeting to order and led the Pledge of Allegiance.
2.
Presentations/Reports
(No presentations were scheduled for this meeting - Tape Time: 0:00:39)
3.
Audience Comments/Supervi sors Responses
Mr. Dean asked if there were any audience comments at this time.  Th,ere were no
audience comments and no Supervisor comments at this time. (Tape Time: 0:00:48)
Attendee  Name	Title	Status
Dan Dean	Chairman	Present
John Hall	Vice Chairman	Present
Tina Hagen	Treasurer	Present
Tony Spavento	Supervisor	Present
Ronald Gallucci	Supervisor	Present
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4.
Staff Reports
Mr. Dean asked Mr. Pawelczyk for his report. (Tape Time:  0:01:08)
A.
Attorney
Mr. Pawelczyk stated the District was improperly served with a lawsuit on February
21st relating to a foreclosure case and he also informed the Board that there was nothing to worry about.  He commented that the District was named as an inferior lienholder to the mortgage company and apparently the person who filed the complaint did not understand what they were doing.  Mr. Pawelczyk mentioned that Ginger Wald from his office is trying to get in touch with the lawyer that filed the complaint and is working to get the matter dismissed.  He stated he would keep the Board updated on this matter. (Tape Time:
0:01:24)
B.
Engineer
1)
Consideration of Permit Appl ication from Mr. Alan
Pagan for Custom SOX Erosion Repairs
Consideration of Permit Appl ication from Ms. Marlene Horace to Widen Driveway/Repl ace Pavers
Consideration of Proposals for Sunset Circle Center Island Reduction
2)
3)
Mr. Geiger commented on the review of the permit application from Alan Pagan and stated he worked together with Lake & Wetland Management to review the lake erosion in his backyard.  Mr. Gieger stated the homeowner would be using a Sox Erosion control method which was recommended by the District engineer previously.  Mr. Gieger also stated he reviewed all the details of Mr. Pagan's permit application, all the details the company sent over, and that he has approved everything as District engineer and stated
that the homeowner should be able to move forward with his project. (Tape Time: 0:05:39)
ACTION:
Approve homeowner's permit application (Alan Pagan) for
lake bank erosion repairs
Mr. Pagan's permit application was approved
RESULT:
MOVER:
Tony Spavento
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Mr. Geiger continued with the review of the second permit application for widening driveway/replacement of pavers from homeowner, Marlene Horace.  Mr. Geiger stated her contractor provided everything that was needed as far as revising the drawing to show the flare on the driveway which would be 100 extra square feet of brick pavers.	He stated the contractor is adhering to the specifications of the Board and that they provided everything the District engineer needed.  Mr. Geiger recommended the Board should approve her permit application and stated he had received the HOA's approval as well.  (Tape Time:
0:06:53)
Mr. Geiger went to the next item stating he had reached out to a few contractors for proposals on the Sunset Circle center island reduction.  He received two proposals, one from Stanford & Sons Trucking Corp., and one from Anzco.  He mentioned that he also reached out to a few more contractors, unfortunately they did not have time to put a bid together, or they did not do concrete work, only asphalt, so they declined to bid.  Mr.
Geiger stated that Stanford & Sons was the high bidder for $22, 177.60 and the bid from Anzco was $10,899.  Mr. Geiger commented that the District engineer's estimated cost of the project would be approximately $16,000, and stated that Anzco does do a lot of their own work and does not sub out their work so they tend to be less expensive and they do
very good work. (Tape Time:  0:08:01)
3
ACTION:	Approve homeowner's permit application (Marlene Horace) for widening driveway/replacing pavers
RESULT:	Ms. Horace's permit application was approved

MOVER:	Tany Spavento

SECONDER:	John Hall

AYES:	All in favor

Tape time: 0:07:29
SECONDER:	John Hall

AYES:	All in favor

Tape time: 0:06:19
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Mr. Dean asked if there were any audience comments at this time.  (Tape Time:
0:10:12)
(At this point in the meeting there was a Q&S session among the Board members,
staff and the audience relating to various issues. (Tape Time: 0:10:13)
Ms. Lorenda Foreman, 3016 Green Turtle Place in The Cape, asked if Coral Bay was still screening renters who are coming into the community. (Tape Time:  0: 10:20)
Ms. Hagen stated the screening takes place at the level of the HOA, and only for those HOAs who have amended their HOA's governing documents. She further stated that there are currently only 2 HOA's that have gone through the amendment process, Port
Antigua and Fay's Cove. (Tape Time:  0:10:39)
Ms. Foreman also stated she received another email from the City of Margate relating to paver issues and her permit and asked if that was resolved with the city.  (Tape
Time:  0:12:19)
Mr. Pawelczyk stated a letter was drafted and sent to the city but he hadn't heard
anything else back from that to indicate it wasn't accepted. (Tape Time: 0:13:13)
Mr. Dean asked the homeowner to forward the email to Mr. Padilla and he will get it
to the appropriate people to try and resolve the issue.  The homeowner agreed.  Mr. Dean asked for any other audience comments.  (Tape Time 0:13:49)
Ms. Murphy from The Cape made a comment about the stray cats stating that the
same homeowners who are feeding the cats, building cages for them, and then letting
4
ACTION:	Approve proposal for Sunset Circle center island reduction

RESULT:	The proposal from Anzco Co in an amount of $10,899 was approved
MOVER:	Tina Hagen

SECONDER:	John Hall

AYES:	All in favor

Tape time: 0:09:07
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them go, and her leased car is parked in the street and has scratches all over it from the
cats, and then the neighbors feed the cats. (Tape Time: 0:15:29)
Mr. Dean stated that Ron Gallucci is on the HOA Board for The Cape, and Ms. Murphy should give her email address to Mr. Gallucci to see what he can do about this issue because that is an HOA matter. (Tape Time:  16:53) Mr. Dean also stated this would be an issue for the city and animal control, and she should put a phone call into them as
well.
C.
Treasurer
1)
Approval of Check Run Summary and Invoices
2)
Combined Balance Sheet, Statement of Revenues and Expenditures
Mr. Dean asked for any questions, or a motion to approve the financials.  (Tape
0:20:34)
Time:
A copy of the Combined Balance Sheet and Statement of Revenues and
Expenditures were enclosed.
D.
Field Manager - Monthly Report
Mr. Padilla gave a brief update on his monthly field manager's report.  (Tape Time:
0:21:05).
Mr. Padilla gave an update on the potential parking enforcement agreement with US
Security Patrol, and stated they did not agree with certain items required by the COD and will not explain what those items were.  US Security Patrol did not want to sign the
5
ACTION:	Approve Check Run Summary

RESULT:	Check Run Summary was approved

MOVER:	Tony Spavento

SECONDER:	Tina Hagen

AYES:	All in favor

Tape time: 0:20:39
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agreement and therefore did not return any phone calls, emails or voicemails to resolve
the issues relating to the agreement.  (Tape Time: 0:23:05) Mr. Padilla stated staff reached out to another company, (Parking Enforcement) and their proposal was provided to the Board at the same time as US Security Patrol.  Parking Enforcement would provide the same services that were previously provided for $933.38 per month, and with a minimum
of 14 days per month.  Mr. Padilla commented that if the Board were to consider this company, they would also be able to provide towing because they have a towing company division and they would charge $700 per minimum per month for that service with a minimum of 14 days per month; any additional days would be the average cost per day.
Once the agreement has been executed Parking Enforcement would be able to start
patrolling the community within 24 hours.
Mr. Pawelczyk had drafted an agreement for the new company to sign, and stated that Mr. Padilla had taken a preliminary look at the agreement and staff is ok with what's in there.  Mr. Padilla commented that was correct and would just need direction from the
Board at this time to move forward. (Tape Time:  0:24:32)
(At this point in the meeting there was some back and forth discussion among staff and the Board members regarding the previous parking enforcement company's dollar
amount versus the new proposal from Parking Enforcement) (Tape Time:  0:24:47)
Mr. Dean then asked the Board for a motion to terminate the current towing
company, J&J Towing (Tape Time:  0:29:38)
6
ACTION:	Approve 2 separate agreements with Parking Enforcement, one for parking enforcement and one for towing of vehicles (Emergency Towing, Inc.)
RESULT:	Both agreements were approved

MOVER:	Tony Spavento

SECONDER:	John Hall

AYES:	All in favor

Tape time: 0:28:36
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Mr. Padilla continued with his monthly report stating the new irrigation pump cover was damaged by vandals and he presented a proposal to the Board to replace this item.
Mr. Padilla commented he would reach out to other companies to obtain prices to see if the cover could be repaired versus being replaced.  (Tape Time:  0:30:12) Mr. Padilla went on to discuss the revised wording changes that were requested by the Board to the
owner/tenant registration form. (Tape Time:  0:31:08)
(At this point in the meeting there was some back and forth discussion among staff and the Board members regarding the registration form). (Tape Time:  0:32:16) The Board authorized staff to start utilizing the registration form effective immediately) (Tape Time:
0:33:48)
Mr. Padilla continued with Supervisors requests relating to driveway extensions/apron extensions. stating the HOAs need to ask property owners who live on the sidewalk side of the street to come to the Board to get COD permit approval, to ensure that they are providing proper apron extensions as part of their project.  This needs to be done since currently the apron for some of these properties has not been extended as part
of the driveway extension, resulting in damage to the swale grass) (Tape Time:  0:34:02)
(At this point in the meeting there was a lengthy discussion among staff and the
Board members regarding this item. (Tape Time:  0:34:47) The Board directed staff to
inspect driveway extensions without extended aprons and bring back a list of addresses of the findings to the Board at the next meeting (Tape Time:  0:37:38)
7
ACTION:	To terminate the current agreement for vehicle towing with J&J Towing (if applicable)
RESULT:	J&J Towing agreement will be terminated (if applicable)

MOVER:	John Hall

SECONDER:	Tony Spavento

AYES:	All in favor

Tape time:  0:29:42
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Mr. Padilla continued his report describing the proposal from Ortiz Construction which was included in the agenda to resolve additional sidewalk trip hazards in some of the subdivisions for a total amount of $1,950.  (Tape Time:  0:39:41) Mr. Dean stated the total amount is within staff discretion and was considered a safety issue, therefore, no
motion was necessary to move forward with this item. (Tape Time:  0:40:12)
Mr. Padilla continued with a two option proposal from FPL for conversion of current streetlighting to LED lighting (The Board chose option 1 with 4,000 color lighting projection,
the same as the perimeter roads) (Tape Time:  0:40:31)
(At this point in the meeting there was a lengthy discussion among staff and the
Board members regarding this item) (Tape Time:
0:41:47)
Mr. Padilla continued with his next item, flooring proposals.
Mr. Baldis stated it was
discussed at the last meeting to consider changing carpeting to tile and commented that staff had obtained some samples and dollar amounts for the Board to review.  (Tape Time: 0:48:09) Mr. Baldis suggested one of the brownish colors would be best to match the furniture, but it would be up to the Board to decide.  He then asked if the Board wished to move forward with this item, he would fine tune the cost and bring it back to the next
meeting.  (Tape Time:  0:48:51) (At this point in the meeting there was a lengthy
8
ACTION:	1            Approve proposal from FPL for conversion of streetlight to
LED lighting at no charge to the District

RESULT:		Option 1 with 4,000K color projection throughout the District was approved and staff was authorized to enter into an agreement with FPL for the LED conversion
MOVER:	Tony Spavento

SECONDER:	Tina Hagen

AYES:	All in favor

Tape time: 0:43:48
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discussion among staff and the Board members regarding this item - The Board decided to move forward and asked staff to bring back some samples and numbers for the brown
toned colors) (Tape Time:  0:49:23)
E.
CDD Manager .. Approval
13, 2020 Meeting
of the
Minutes
of the
February
5.
New Business
Mr. Baldis stated since the bond was going to be paid off and budget cycle was
coming up, staff recently reviewed some of the line items and suggested there should be some increases for the 2021 fiscal year budget.  For example, pressure cleaning to do the interior streets in the community, etc., and therefore the line items would need to be more accurate to reflect any upcoming improvements and maintenance items.  (A spreadsheet was provided in the agenda listing some of these items) (Tape Time:  1:01:43)  Mr. Baldis also suggested to have Board members send ideas to staff via email, or appointing one Board member to work with staff on these items, or perhaps having a workshop meeting
with the entire Board to work on the budget line items. (Tape Time:  1:02:30)
(At this point in the meeting there was a lengthy discussion among staff and the
Board members regarding this item - The Board liked the idea of a workshop and also decided to send staff requests and ideas for major improvements and for staff to bring
back a spreadsheet to the next meeting) (Tape Time:  1:03:05)
9
ACTION:	Approve Minutes of the February 13, 2020 Meeting

RESULT:	February 13, 2020 Meeting minutes were approved

MOVER:	Tina Hagen

SECONDER:	Tony Spavento

AYES:	All in favor

Tape time:  1:01:25
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6.
Old Business
A. Discussion on Projects and Budget
( This item was discussed under new business)
7.
Adjournment
10
ACTION:	Adjourn the meeting

RESULT:	Meeting adjourned at 7:11 p.m.

MOVER:	Tony Spavento

SECONDER:	John Hall

AYES:	All in favor

Tape time:   1:11:08





