MINUTES OF THE OCTOBER 10, 2019
CORAL BAY COMMUNITY DEVELOPMENT	DISTRICT BOARD OF SUPERVISORS MEETING
Thursday, October 10, 2019
7:00 p.m.
Coral Bay Recreation Center 3101 South Bay Drive, Margate, Florida
Call to Order
The meeting was called to order at 7:00 p.m. in the Coral Bay Recreation Center.
Also in attendance were Michael Pawelczyk, District Counsel, Dennis Baldis, GMS, Julio Padilla, GMS, Jonathan Geiger, District Engineer, Chris Edwards and Reza Pour, U.S. Security and several residents. (Copy of sign-in sheet attached hereto and made a part
hereof)
1.
Roll Call and Pledge of Allegiance
Mr. Dean called the meeting to order and led the Pledge of Allegiance.
2.
Presentations/Reports
A.
Presentation from U.S. Security
(At this point Reza Pour and Chris Edwards from U.S. Security gave an overview on the company, a brief presentation on their services, standard operating procedures,
hiring practices, and they also submitted a proposal to the Board) (Tape Time:  0:01:14) (A
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Dan Dean	Chairman	Present
John Hall	Vice Chairman	Present
Ronald Gallucci	Supervisor	Present
Tony Spavento	Supervisor	Present
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back and forth Q&A session took place among the Board members, staff, Mr. Edwards and
Mr. Pour relating to security se1Vices and post orders) (Tape Time: 0:09:29)
3.
Audience Comments/Supervi sors Responses
Mr. Dean asked if there were any audience comments at this time.  (Tape Time:
0:23:56)
Mr. Al Kapalka: I have just a few things that I've been noticing lately when I went to the property manager and brought it to his attention that there's been an increasing safety issue on the west side basically from the tennis courts to the resident gate where they're starting to go faster and faster, and of course there's no speed humps there, and I'm not sure whether that will do anything or not, but they're going through there. (Tape Time:
0:24:03)
I walk almost every single day, and this is the stuff that I've been noticing when I'm walking, it's not only during the time when kids are going to school in the morning, and kids will walk on the sidewalk, they will walk in the street, people ride or run in the street, their bicycles, and they're just going as high as 50 mph through that stretch and somebody is going to get hurt.  Taking that into account, there are a few other things like, I don't know why we don't have a crosswalk going from the sidewalk to the tennis courts.  I'm not sure if that would help but, there's no sidewalk there, I'm very sorry there's no crosswalk there.
We need a poop station by North Bay Park, there's nothing in that general area that would be helpful.  Parking lots, the tot lot, and the tennis court lot, those lots are now being inundated with commercial vehicles, the tot lot has mostly commercial vans parking overnight there, and now by the tennis court occasionally there's a van but, now there's been this big box truck that's been parking there overnight, I don't know if we can do anything about it but, once again, just bringing it to your attention.  A bike rack over in that area would be helpful.  With the kids going to school there's been 4 to 6 bicycles that have been locking their bicycles against the fence over there, maybe you might want to look into putting a bike rack over there, and you were just talking about security, we never have an off duty officer parked over by the tennis courts when the kids are going to school in the morning to try to slow anything down, that might or might not be helpful, I think it might but
then again, that's really all I have. Thank you. (Tape:	0:24:51)
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Mr. Dean:  Thank you sir. (Tape Time:  0:27:19)  Mr. Dean asked if there were any
other audience comments at this time.  (Tape Time: 0:27:22)
Mr. Williamson who lives in Las Brisas expressed concerns about his neighbor who never takes care of his property, stating that his roof is in terrible condition, his backyard is a mess and his garbage containers are in full view when he opens his front door.  He also stated that he sees a lot of rats and snakes and is not sure what to do about it since it's
been a continuous problem. (Tape Time:  0:27:27)
Mr. Dean commented that Mr. Williamson would need to go to the Las Brisas HOA,
since the COD Board does not have any authority over that issue.  (Tape Time:  0:28:38)
Mr. Tony Clarke who lives in Las Brisas commented on the U.S. Security
presentation and the pool life safety rings that people are using for their own flotation devices, as well as the gates being broken. (Tape Time:  0:36:21)
Mr. Dean asked if there were any other audience comments or Supervisor
responses at this time, there were none.  (Tape Time: 0:38:12)
4.
Staff Reports
Mr. Dean asked Mr. Pawelczyk for his report. (Tape Time:  0:38:17)
A.
Attorney
Mr. Pawelczyk stated he didn't really have anything to report but, commented on an
item that was discussed at the last meeting which was the rules and any changes the Board would like.  He stated that Tina Hagen had submitted some comments and a redline version to the existing rules, and that he would work with and provide an updated version for the November COD meeting.  Mr. Pawelczyk commented there were not a lot of
changes, but he would prepare a resolution stating those changes.	(Tape Time:  0:38:20)
B.
Engineer
1)
2)
3)
Red Curbing at all Coral Bay COD Bridges Update
South Bay Drive Drainage Update Discussion on Permit Application
3
file_0.png



October 10, 2019
Coral Bay CDD
Mr. Geiger gave an updated report on the red curbing for the COD bridges.  He stated that after going back and forth with the City of Margate Planning and Zoning and Engineering, it was discovered there were no planning and zoning regulations or processes that dictate whether you can or cannot paint the curbs red.  The engineering department informed Mr. Geiger that if the District was going to paint the curbs inside the property red, no building permit would be needed and the city would have no issues with
painting the curbs red. (Tape Time:  0:41:01)
Mr. Geiger went on to discuss the permit application for the driveway extension.  He stated that he would go back to the drainage update afterwards. (Tape Time:  0:42:41) He commented that he reviewed the permit application of Silvia Anderson who wanted to extend her driveway, and stated he has no issues with the driveway extension, however he did ask the resident for some clarifications on the dimensions since he was given a couple of different sketches with conflicting dimensions, and specifically to clarify the swale area and how much of that she would need for her extension, but from an engineering
standpoint there would be no reason to deny her permit. (Tape Time: 0:43:44)
Mr. Dean asked Mr. Baldis if he was ok with approving this project, assuming no
objection from the Board, and after the engineer receives all the updated information from
the resident. Mr. Baldis stated he was fine with that.
was in agreement and made a motion as follows.
(Tape Time:
0:45:04)
The Board
4
ACTION:	Authorizing Mr. Baldis to sign off on Silvia Anderson's permit application for driveway extension after all information has been updated with the District Engineer as requested
RESULT:		Mr. Baldis was authorized on behalf of the Board to approve the driveway extension project once all information has
been provided

MOVER:	John Hall

SECONDER:	Ronald Gallucci

AYES:	All in favor
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I Tape time: 0:45:18
Mr. Geiger then gave an update to the South Bay Drive drainage issue describing to the Board the problem relating to the extensive flooding area along the South Bay Drive sidewalk.  He discovered that while he was out in the field, walking around in the rain, just how bad the problem was between the Harbor Lane entrance and the NW 30th Street entrance. (Tape Time:  0:46:44).  He commented that the water was being pushed up against the precast wall and settling there, and that the result was that the area was being completely flooded.  He mentioned there was approximately 1,960 feet of sidewalk and presented to the Board some drawings that described the possible solutions and options.
He then explained all of the individual pages of drawings/options.   Mr. Geiger stated that in most cases the sidewalk does slope in the correct direction towards the landscape berm and also commented that he did observe that the roadway drainage system was working properly. Therefore, the goal would be take advantage of what is currently existing since it
would take minimal maintenance to maintain at the present time.  (Tape Time:  0:47:44)
(At this point in the meeting there was some back and forth discussion among the Board members, staff and Mr. Geiger relating to the presented drawings and the different
options) (Tape Time:  0:53:28)
Mr. Baldis suggested using Option #4, the Earthen Conveyance Channel, since it was the least expensive, and repairs the flags of concrete damaged from the flooding, and maybe incorporating some of the items from Option #5.  The Board agreed and directed
Mr. Baldis to move forward with his suggestion of Option #4.	(Tape Time:  1:02:30)
C.	Treasurer
1)
Approval of Check Run Summary and Invoices
2)
Combined Balance Sheet, Statement of Revenues and
Expenditures
Mr. Dean asked for any questions, or a motion to approve the financials.  (Tape
Time:  1:12:44)
I ACTION:
Approve Check Run Summary
5
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A copy of the Combined Balance Sheet and Statement of Revenues and
Expenditures were enclosed.
D.
Field Manager
1)
2)
Monthly Report
Fall Schedule
Mr. Padilla gave a brief update on his monthly field manager's report, particularly the item concerning the lake report.  He stated that there were some areas that the vendor was not able to access because of the hydrilla.  Mr. Padilla stated the sonar treatment would take at least 3 months before the vendor's boats would be able to access the shoreline in that area. (Tape Time:  1:15:40).  Mr. Padilla also commented on the gate hits and asked the Board for direction on whether to only take money orders for gate hits, or also take cash and checks as well, since checks are usually how the resident will pay.
(Tape Time:  1:16:42)
Mr. Dean stated he didn't have a problem with people paying by check, and stated staff should probably not be taking cash as payment.  Mr. Hall agreed and the rest of the Board agreed, checks or money orders would be fine.  Mr. Spavento directed Mr. Padilla to inform Envera that they have been putting the replacement gate arms on backwards, and the words end up being upside down and it looks very amateurish and very cheap. (Tape
Time:  1:17:06)
Mr. Padilla also gave an update on ASG stating they would work through the 90 days for the second batch and then report back on that at no charge. (Tape Time: 1:18:49)  Mr. Padilla also presented the fall schedule, which was included in the agenda,
and asked if the Board had any questions. He also commented that the COi agreement
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RESULT:	Check Run Summary was approved

MOVER:	Tony Spavento

SECONDER:	John Hall

AYES:	All in favor

Tape time: 1:12:49
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would need to be approved by the Board, and a check issued for the deposit to move forward with the holiday decorations.  Also, the small project agreement with People's Choice for pressure cleaning of the sidewalks would need to be executed to move forward
and schedule that to happen. (Tape Time:  1:19:19)
E.
COD Manager
1)
Approval
Meeting
of the Minutes of the September
12, 2019
Mr. Al Kapalka:  (Tape Time: 1:21:50) I have a comment on the minutes.  This has to do with my comments in section 3 under audience comments.	The minutes state that I live at 3106 W. Buena Vista, Las Brisas, and I asked about the perimeter wall painting, and didn't even have any comments last month, as audience comments.  So, that definitely
wasn't me, so I would appreciate that being stricken or amended.
Mr. Pawelczyk:  Just change Mr. Kapalka to "a resident".
Mr. Spavento:  And get rid of that address.
Mr. Pawelczyk:  Well that's not your address.
Mr. Kapalka:  That is my address.
Mr. Hall:  But it's the wrong village.
Mr. Pawelczyk:  I would just state "a resident asked about the perimeter wall
painting".
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ACTION:	Approve Minutes of September 12, 2019 meeting

RESULT:	September 12, 2019 meeting minutes were approved

MOVER:	Tony Spavento

SECONDER:	John Hall

AYES:	All in favor

Tape time:  1:21:42
October 10, 2019
Coral Bay CDD
Mr. Dean:  Right because we did have a discussion about it, I remember that.
Mr. Kapalka: Yes, I don't remember who said that, but I didn't want to speculate.
My biggest concern is when we got into the transponder,  I expected to have my comments on the record, and none of my comments were on the record.	I had 3 basic comments, that I especially wanted addressed, that I mentioned about the COD having no authority to set policy for HOAs, and that I didn't feel it was proper for the COD property manager to speak directly to the HOA property manager without going through the HOA Board, and I also had a concern that the COD, if this was enacted, was trying to pass responsibility to HOA, whereas the HOA would incur liability and possible cost if they sign that paperwork
and I wanted these on the record.
Mr. Spavento:  May I make a recommendation that we could table these minutes, Alan could put what he's saying n writing and then we can insert them into the minutes at
the next meeting and then it could be part of the permanent record.
Mr. Baldis:  There is a permanent record; it's the recording.  It's just that it's
summarized.
Mr. Gallucci:  It should be on that tape if it was recorded.
Mr. Spavento:  Well, I know that we don't have to include Alan's comments in the minutes because we just went through this in our HOA meeting, and that these are not required in the minutes of the meeting. The minutes are to document resolutions and
things that were passed; those are the kinds of things that are required in the minutes.
Mr. Baldis:  Well, these will be in the next minutes because he just stated them
again.
Mr. Spavento: This type of issue was brought up at the Board meeting a year or so ago. At the time it was stated that when Board members say they want something for "the record", we're supposed to say so, and whoever is listening to the recording knows that we actually want it recorded.  That wasn't done, but if that's out of line and the recording is
enough, that's fine.  I have no objection to that.
Mr. Baldis:  Well, I'm just saying, it will be in these minutes for certain because he's
asking for it now, if that's alright?  Whatever you like.
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Mr. Spavento:  I would like to give the resident the opportunity to have his
comments inserted in the minutes, for the record.
Mr. Galucci:  Aren't his comments on the tape from the last meeting?
Mr. Pawelczyk:  Yes.
Mr. Baldis:  Yes.
Mr. Pawelczyk:  If I could just make a recommendation, since you've already approved the minutes, I think you can give direction to the District manager to amend page 2 of the minutes and bring it back at the next meeting for your formal approval to include Alan's comments.  I'm just trying to make it easy.  That way we can get these approved minutes in, and then at the next meeting you can move to amend them to add the comments, because we already had a discussion about it at this meeting,. I'm just trying to
help move things along if that works.
Mr. Spavento:  Well there might just have been a garble part of the recording.
Mr. Pawelczyk:  It very well could have been.
Mr. Spavento:  Because she's got his name and address here under a completely
different remark.  So it might not have come out clearly through the recording.
Mr. Pawelczyk:  Exactly.
Mr. Spavento:  So, I have no problem with that for next time.
Mr. Dean:  So that will require a motion or a direction?
Mr. Pawelczyk:  I think just direction this time, and that will give Al a chance to
submit any comments that he has directly to Julio and then you can just have your transcriptionist do a supplement to the minutes.
Mr. Kapalka:  I'd be happy to do that because it was an extended discussion of what
I just stated here that was more of a simple summary.
Mr. Dean:  If you could just let them know and you guys are clear on it?
Mr. Baldis:  Yes.
Mr. Dean:  Ok.
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Mr. Pawelczyk:  So, just for the record: for the next meeting, we will have the approval of the minutes of this meeting, and approval of a supplement to the September
12, 2019 minutes as discussed today.
Mr. Dean:  Alright.
Mr. Kapalka:  That's all I have.
5.
New Business
A.
Consideration of Holiday Landscape Lighting
Services Agreement with Florida CDI, LLC
Consideration of Small Project Agreement with People Choice Pressure Cleaning, Inc.
Consideration of Resolution #2020-01 Amending the Fiscal Year 2019 General Fund Budget
Discussion of Rules
B.
C.
D.
Mr. Dean stated under new business there was a small project agreement with COi that needs approval for the holiday lighting which Mr. Padilla was referring to previously.
(Tape Time:   1:28:26)
Mr. Pawelczyk stated it was an updated version of the same form of agreement that has been utilized in the past, however it would be for 2019-2023, and the Board could still cancel the agreement at any time.  He also stated the annual amount stated in the
agreement was $36, 102.50 and that there was no increase from the prior year's
agreement.
(Tape Time:  1:28:59)
Mr. Spavento asked for clarification from Mr. Pawelczyk that if the Board decided they wanted to change vendors they could.  Mr. Pawelczyk confirmed that was correct as
long as it was done by a certain date as stated in the agreement. (Tape Time: 1:30:09)
10
ACTION:	Approve the Small Project Agreement with Florida COi, LLC for execution relating to holiday landscape lighting services for years 2019-2023
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Mr. Dean stated there was an additional small project agreement with People's
Choice Pressure Cleaning, Inc. which Mr. Padilla had also referred to for perimeter sidewalk cleaning for the upcoming holidays. (Tape Time:  1:30:54)
Mr. Pawelczyk stated the agreement was for clubhouse roof, wash down the walls, clubhouse and pool deck, Fay's Cove pool deck, Peninsula Park curbs and sidewalks, common area sidewalks (not including interior streets), clubhouse parking lot, the roundabout in front of Peninsula Park, Fay's Cove curbs and sidewalks which also includes sidewalks in front of Fay's Cove poo., etc. as set forth in the scope of exhibit A. Mr. Pawelczyk also stated it was the same scope of work that has been done in prior
years. (Tape Time:  1:31:22)
Mr. Spavento suggested in the future, if they were going to do interior sidewalks, then that could be done at the same time, right before Thanksgiving.  Mr. Baldis responded, whatever the Board would like would be fine, and stated for next year he'd like to make the agreement similar to the lighting contract, that is, having the pressure washing contract extended out 3 to 4 years.  Mr. Spavento stated that he would agree with that.
(Tape Time: 1:33:10)
11
ACTION:	Approve the Small Project Agreement with People's Choice Pressure Cleaning, Inc. for perimeter sidewalk cleaning for the entire community for the upcoming holidays
RESULT:		Small Project Agreement with Florida COi, LLC was approved
MOVER:	John Hall

SECONDER:	Tony Spavento

AYES:	All in favor

Tape time:  1:30:46
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Mr. Dean stated resolution #2020-01 was to amend the fiscal year 2019 general
fund budget.  (Tape Time:  1:33:15)
Mr. Pawelczyk gave a brief overview of this item and explained to the Board that every year the independent auditor wants to see the general fund balanced, or what's
called a True-Up of the budget from the prior fiscal year.  (Tape Time:  1:33:55)
Mr. Pawelczyk stated discussion of the rules was already addressed under the attorney section of staff reports and will be brought back to the next meeting.  (Tape Time:
1:36:16)
Mr. Spavento requested going forward to make sure the clock in the clubhouse is showing the correct time since he was a few minutes late getting to the meeting which was unintentional and that he would like to go back and discuss the presentation of U.S. Security since he had missed that portion of the meeting.  (Tape Time:  1:36:57)  The Board had no objection to Mr. Spavento's request regarding the clubhouse clock and also
moved back to the discussion of U.S. Security.  (Tape Time:  1:38:01) Mr. Spavento asked
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ACTION:	Approve Resolution #2020-01 Amending the Fiscal Year 2019 General Fund Budget
RESULT:	Resolution #2020-01 was approved

MOVER:	John Hall

SECONDER:	Tony Spavento

AYES:	All in favor

Tape time:  1:34:48
RESULT:	Small Project Agreement with People's Choice Pressure Cleaning, Inc. was approved
MOVER:	John Hall

SECONDER:	Tony Spavento

AYES:	All in favor

Tape time:   1:33:09
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if the security item was coming back to the next meeting or had any decision been made to
not move forward.
Mr. Dean stated the Board decided to wait for staff to come back with a plan with reduced hours shifts, golf cart, parking patrol, etc. and whatever else is needed.  (Tape
Time:  1:38:03)
Mr. Spavento asked if the Board wanted to have that discussion now.  Mr. Dean responded they could have that discussion now if the Board agreed.  There was no objection. (Tape Time:  1:38:14)  Mr. Spavento stated he just wanted to make sure the Board did not move forward until there was some discussion because, in his opinion, it is
way out of line.
(At this point in the meeting there was some back and forth discussion among the
Board members regarding this issue) (Tape Time:  1:38:36)
Mr. Baldis commented that Mr. Padilla mentioned the current security company, Capital Security & Parking Management, had been nonresponsive for over 3 weeks, and had not been answering his phone. (Tape Time: 1:40:58)  Mr. Pawelczyk stated that if the Board wanted to authorize terminating the agreement with the current security company
they could do that.
Mr. Dean stated he would prefer to give District Management that authority to make that decision and then the Board could ratify that action at the next meeting.  The Board had no objection. (Tape Time:  1:42:16)  Mr. Pawelczyk suggested the Board should give management direction by motion to take whatever actions necessary in connection with the patrol program, including terminating the existing vendor and hiring a new vendor, not
to exceed the current cost.  (Tape Time:  1:42:58)
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ACTION:	To authorize staff to terminate the current parking patrol company (Capitol Security & Parking Management) per the agreement, and obtain proposals from other companies not to exceed the current rate
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6.
Old Business
A.
ASG Update
(This item was discussed earlier under the Field Manager's Report)
7.
Adjournment
14
ACTION:	Adjourn the meeting

RESULT:	Meeting adjourned at 8:49 p.m.

MOVER:	John Hall

SECONDER:	Tony Spavento

AYES:	All in favor

Tape time:   1:48:06
RESULT:		District Manager will send termination letter and obtain proposals not to exceed the current rate
MOVER:	Tony Spavento

SECONDER:	John Hall

AYES:	All in favor

Tape Time: 1:43:15

