MINUTES OF THE SEPTEMBER	12, 2019
CORAL BAY COMMUNITY DEVELOPMENT DISTRICT BOARD OF SUPERVISORS MEETING
Thursday, September 12, 2019
7:00 p.m.
Coral Bay Recreation Center 3101 South Bay Drive, Margate, Florida
Call to Order
The meeting was called to order at 7:00 p.m. in the Coral Bay Recreation Center.
Also in attendance were Michael Pawelczyk, District Counsel, Dennis Baldis, GMS,
Andressa Navarette, GMS, Jonathan Geiger, District Engineer, Pamela Novosel, ASG and several residents. (copy of sign-in sheet attached hereto and made a part hereof)
1.
Roll Call and Pledge of Allegiance
Mr. Dean called the meeting to order and led the Pledge of Allegiance.
2.
Presentations/Reports
A.
ASG Presentation and Report
(At this point Pamela Novosel from ASG gave a brief update on the first 5 test case files she was given relating to debt collection on gate damages) (Tape Time:  0:00:58) (A
back and forlh Q&A session took place among the Board members and Ms. Novosel
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relating to the collection process) (Tape Time: 0:05:19) Mr. Ba/dis asked if this could be brought back to the next meeting once the Board has had a chance to review it and make a decision at that time.  (Tape Time:  0:11:28)  Ms. Novosel agreed that would be fine and
stated the first 5 test cases would be at no charge to the District)
3.
Audience Comments/Supervi sors Responses
Mr. Dean asked if there were any audience comments at this time.  (Tape Time:
0:12:13)
Mr. George Mizusawa who lives at The Cape at 6623 Bayfront Drive made some comments on the algae and grass growth relating to the lake treatment.	He stated the chemicals being used may not be very effective or perhaps the application process is not working properly because the grass is not rebounding as it should along the coastline.
(Tape Time:  0:12:17)
Mr. Dean stated that the vendor that Mr. Mizusawa was referring to had just been terminated and that Mr. Baldis would be commenting on the new vendor, Solitude, who
uses a product called Sonar. (Tape Time:  0:13:18)
Mr. Baldis commented the new company just started at the beginning of September
and they have applied Sonar. (Tape Time:  0:13:23)
A resident of Las Brisas asked about the perimeter wall and if it was being
repainted.  Mr. Dean stated it was being repainted. (Tape Time:  0:17:10)
Mr. Baldis stated they were about halfway done with the repainting and it's being
monitored. (Tape Time:  0:17:32)
4.
Staff Reports
Mr. Dean asked Mr. Pawelczyk for his report. (Tape Time:  0:19:08)
A.
Attorney
Mr. Pawelczyk stated he had nothing to report unless the Board had any questions.
There were none.
(Tape Time:  0:19:10)
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B.
Engineer - Red Curbing at all Coral Bay CDD Bridges
Update
Mr. Geiger stated since the last meeting he's been in contact with the City of
Margate looking into SBD standards for curbing and found there were no standards for curbing color but normally you would use red to indicate fire lanes and fire hydrants.  He also stated that he had talked to his highway transportation division, and that traditionally yellow is the standard color for no parking but, without signage, the "no parking" is not enforceable.  However, it was noted that Coral Bay does have signage at the north entrance for incoming traffic.  Margate engineering directed Mr. Geiger to the planning and
zoning division and he's waiting for someone to get back to him. (Tape Time:  0:19:29)
Mr. Baldis mentioned to the Board that the sidewalk area on South Bay Drive has areas that are experiencing both puddling and muddy conditions.  He asked the Board if they would give direction to the District engineer to come up with a permanent solution to fix that area since it is an ongoing issue. (Tape Time:  0:22: 15) The Board agreed, without objection, to give direction to Mr. Geiger.  Mr. Geiger stated that he looked at the South Bay Drive sidewalk area before coming to the meeting and would be happy to come up with some resolution to solve the flooding issues for the next meeting. (Tape Time:
0:23:08)
.
(At this point in the meeting there was some back and forth discussion among the
Board members and Mr. Geiger relating to the flooding issue) (Tape Time:  0:25:04)
C.	Treasurer
1)
Approval of Check Run Summary and Invoices
2)
Combined Balance Sheet, Statement of Revenues and
Expenditures
Mr. Dean asked for any questions, or a motion to approve the financials.  (Tape
Time:  0:26:11)
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ACTION:	Approve Check Run Summary along with the 3 additional checks (i.e. Eagle Painting, IGM and Crown Trophy)
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A copy of the Combined Balance Sheet and Statement of Revenues and
Expenditures were enclosed.
D.
Field Manager - Monthly Report
Mr. Baldis gave a brief summary of Mr. Padilla's monthly field manager's report and
also gave an update on the holiday lighting with CDI.  The new lighting will continue at the same price as last year, but will provide us with a new and different lighting modifications.
(Tape Time:  0:29:33)
(At this point there was some back and forth discussion among the Board members
and Mr. Ba/dis relating to holiday lighting in general) (Tape Time:  0:33:36)
E.
COD Manager
1)
Approval of the Minutes of the August 8, 2019
Meeting
4
ACTION:	Approve Minutes of August 8, 2019 meeting

RESULT:	August 8, 2019 meeting minutes approved as presented

MOVER:	Tina Hagen

SECONDER:	John Hall

AYES:	All in favor
presented at the meeting and explained by Mr. Baldis due to timing conditions for the end of the fiscal year accounting
RESULT:		Check Run Summary with the additional 3 checks were approved
MOVER:	Tina Hagen

SECONDER:	John Hall

AYES:	All in favor

Tape time: 0:26:16
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I Tape time:  0:41:27
5.
New Business
A.
Board of Supervisor Request to Obtain Public
Records Request from City of Coral Springs
Mr. Baldis explained this was a request from Supervisor Hall for a public records request from the City of Coral Springs regarding the nearby charter school on the SW corner of Sample and NW 62 Ave.  The data should include how many students attend the school, and the traffic design of the school around NBD, etc.  Now that school has started again, the traffic flow that is being used for the school is once again disrupting entry and exit from North Bay Drive.	Mr. Hall also felt it would be more appropriate if the entire Board approved the request.  (There was a brief discussion among the Board members relating this item, and as a result directed staff to proceed with an online public records
request from the City of Coral Springs)  (Tape Time:  0:41:44)
B.
Consideration of Security Proposals
Mr. Baldis stated staff was asked at the last meeting to find out what it would cost to have security officers posted at the pool at certain time periods.  Andressa Navarette (GMS) obtained 3 proposals from different companies and provided them in the agenda package.	Mr. Baldis commented on the breakdown of the proposals, and stated is was just something for the Board to review.  Mr. Baldis asked if the Board was in agreement to continue with the process and to put it on the agenda for the next meeting to discuss further.  (There was a lengthy discussion among the Board members and staff at this time relating to this item.  The Board directed staff to continue with the process for the next meeting, invite the security companies to come to the meeting and explain their quotes, also modify the specs of the proposals relating to hours per week hours per week, etc.,
and obtain rates for vehicles as well.  (Tape Time:  0:46:00)
Mr. Baldis commented there was some previous discussion about resolution #2019- 07 relating to rules changes and asked if the Board would like to discuss that at this
meeting. (Tape Time 0:57:33)
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Mr. Pawelczyk recommended finishing up the agenda items and then move back to
the resolution.  The Board had no objection and agreed with Mr. Pawelczyk. (Tape Time: 0:57:52)
6.
Old Business
A.
Discussion of HOA Form/Transponder Process
Mr. Baldis gave a brief update on items the Board had discussed previously regarding the HOA Form/Transponder process and stated they are looking into changing the form and procedures.  He also stated not all HOAs agreed on the proposed new
procedures.  (Tape Time:  0:58:34)
Mr. Dean suggested staff have a conference call with Dan Sugarman and Lee Hoffman to figure out the particulars and what works for them.  Mr. Baldis stated he would be happy to do that and bring back the results to the next meeting.	(The Board had no objection with going back to the old forms until something new was in place for everyone)
(Tape Time:  1:05:00)
Mr. Kapalka from lslamorada made some comments back and forth to the Board members (Tape Time 1:12:58) and gave a brief summary relating to the HOA Form/Transponder process as follows: The Coral Bay COD has no authority to set policy for the various Coral Bay HOAs. The transponder process is the responsibility of the Coral
Bay COD not the various Coral Bay HOAs.
There is an issue with the Coral Bay COD property manager speaking directly with the various HOA property managers to secure an agreement with the HOA property manager to sign off the transponder HOA form bypassing the various HOA Board Directors without
approval of the HOA.
There is no financial relationship between the Coral Bay COD, the various Coral Bay HOAs and the HOAs property manager so I would oppose any passing of responsibility from the Coral Bay COD to the various Coral Bay HOAs in the issuing of transponders to reduce the workload of the Coral Bay COD property manager. This process is
unacceptable as there would not only be a potential for an increase in liability to the Coral
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Bay HOAs but also a potential increase in administrative cost that the Coral Bay HOAs would have to absorb due to the increase in the various Coral Bay HOAs property
manager's workload.
B.
Ratification of Right..of-Entry Agreement
Mr. Baldis gave a brief explanation of the Right-of-Entry Agreement for ratification
allowing the City of Margate to enter the community in the event of a storm for debris
removal.  (Tape Time:
1:16:41)
ACTION:
Ratify Right-of-Entry Agreement
RESULT:
Ratifying the Right-of Entry Agreement as presented
Tina Hagen
MOVER:
SECONDER:
John Hall
AYES:
All in favor
Tape time:  1:16:59
Mr. Dean asked Mr. Baldis about the two documents from Broward County for the election polling locations and the date change for the primary election which were not listed on the agenda.  (Tape Time:  1:17:36)  Mr. Baldis responded they would just need
signatures from the Board.
Mr. Pawelczyk commented that this item was addressed at the August meeting accepting the date change for the primary election, and was authorized to be signed with the Broward County of Elections, stating that the documents just needed to be signed.
(Tape Time:  1:18:09)
Mr. Dean stated he wanted to walk on one more item for the meeting which was
resolution #2019-07 that was mentioned earlier at this meeting.
Mr. Pawelczyk gave a brief explanation for the resolution (in draft form) commenting that he had spoken to a couple of Supervisors since the Hurricane Dorian scare.  He stated this particular item started being discussed due to FEMA's partial denial of a prior claim due to a perceived problem with access to the community and the existing Coral Bay
rules.  Mr. Pawelczyk also stated the first issue with the resolution is to figure out if Section
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3.2 of the existing rules, adopted by the Board but never enforced, and was never intended to be enforced should be removed.  He pointed out that if the Board decided they wanted
to remove that section, they would have to go through a formal and lengthy rulemaking process, and that is the basic reason for resolution #2019-07.  (Tape Time:  1:18:45) (There was a short discussion among the Board members and staff relating this item)
(Tape Time:  1:29:09)
7.
Adjournment
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ACTION:	Adjourn the meeting

RESULT:	Meeting adjourned at 8:46 p.m.

MOVER:	John Hall

SECONDER:	Tina Hagen

AYES:	All in favor

Tape time:  1:46:08
ACTION:	Approve Resolution #2019-07

RESULT:	Resolution #2019-07 was approved

MOVER:	Tony Spavento

SECONDER:	Tina Hagen

AYES:	All in favor

Tape time: 1:35:38

