CORAL BAY
COMMUNITY  DEVELOPMENT  DISTRICT BOARD OF SUPERVISORS MEETING
Thursday, August 9, 2018
7:00 p.m.
Coral Bay Recreation Center 3101South Bay Drive, Margate, Florida
Call to Order
The meeting was called to order at 7:00 p.m. in the Coral Bay Recreation Center.
Also in attendance were Michael Pawelczyk, District Counsel, Dennis Baldis, GMS, Julio Padilla, GMS, Bob Zuccaro, District Engineer, Joe Campbell, CDI and several residents (copy of sign-in sheet attached hereto and made a part hereof)
1.
Roll Call and Pledge of Allegiance
Mr. Spavento called the meeting to order and led the pledge of allegiance.
2.
Presentations
A.
Presentation  from CDI (Christmas  Designers  Incorporated)  - Joe Campbell
(At this point a short presentation was given by Joe Campbell relating to changes to the
proposal and the holiday lighting. (A Q&A session followed the presentation)
001:03:00)
(Tape Time:
The Board requested Mr. Campbell from CDI to change the scope of work for the holiday lighting as presented for the 2019 Fiscal Year.  (Tape Time: 0:11:39)
Attendee Name	Title	Status
Tony Spavento	Chairman	Present
Daniel Dean	Vice Chairman	Present
John Hall	Supervisor	Present
Tina Hagen	Treasurer	Present (by Skype)
Ronald Gallucci	Supervisor	Present
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3.
Audience Comments/Supervisors Responses
Mr. Spavento asked if there were  any comments from the audience.  (Tape  Time:
0:12:10)
Ms. Lisa Hollinger who lives in Las Brisas, Vista Del Mar, stated she is visually impaired and coping with some other health issues and needs the assistance of family and
friends for transportation  purposes.
She stated that her  transponder  wasn't working
properly, and when she went in to buy a new one she was told they do not sell them for 6 month periods, but they would sell her a decal. She stated that she couldn't use a decal because her husband uses the car for work. Ms. Hollinger also commented that she likes the transponder because it's portable and she can carry it around with her when she needs to gain access with family and friends, and doesn't want to wait in the visitor's line to enter the community.
Mr. Spavento stated (Tape Time: 0:13:27) the decal doesn't have to be attached to a vehicle and can be used just like a portable transponder, and holding the decal still for 4 seconds or so the reader will pick it up.
Mr. Charles Kane, who is a longtime resident from Las Brisas asked if the pool was a public pool. (Tape Time: 0:16:59)
Mr. Spavento stated that the pool is a public pool because it belongs to the District which is public property. (Tape Time: 0:17:13)
Mr. Emmanuel Hosoomel from Las Brisas stated that 1or 2 months ago someone attempted to break in his back window, and the only thing that stopped them was the alarm going on and off. (Tape Time: 0:32:29)
Mr. Spavento stated that he reads all police plotters when they are published and
week  after week, and month after month, the Coral Bay  community  is not in there,  so
people  may  be  doing  petty  crimes  that  don't  necessarily  get  reported.
0:32:46)
(Tape Time:
2
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4.
Staff Reports
A.
Attorney
Mr. Pawelczyk commented on the holiday lighting agreement stating the District was in its final year of the current CDI contract. Therefore, if the Board were to approve the last scope of work that was presented earlier in this meeting, the current agreement would need to be amended to replace the scope of services. He further stated that the amendment could be completed for the next meeting. Mr. Pawelczyk then asked the Board if they wanted to (a) extend the agreement beyond this last year or (b) just do a quick amendment for the upcoming season, re-evaluate after the season was over, and then get a new proposal. (Tape Time: 0:42:03)
Mr. Padilla commented that next month is CDI's deadline to provide a presentation for them to request an extended contract. (Tape Time:  0:43:04)
Mr. Dean stated the Board should definitely hear from them but commented that CDI would need to lock in the current price for a new contract. (Tape Time:  0:43:19)
Mr. Pawelczyk stated that he's been dealing with CDI for many years in other Districts, as well as Mr. Baldis and Mr. Padilla, and commented the Board could lock themselves into a price for 4 years, but they keep changing the scope of work, and sometimes people get tired of seeing the same elves for 3 years in a row, so it may not be a good idea to lock in on one price.  However he stated that would prepare the amendment
anyway so the Board could think about it for the September meeting.  (Tape Time: 0:43:30)
B.
Engineer
	Speed Humps Project Update
	Homeowner Dock Discussion

Mr. Spavento asked for the engineering updates. (Tape Time:  0:45:10)
Mr. Zuccaro gave an update on the speed hump project and stated he talked with the contractor, Atlantic Southern Paving, and they said they have their permit application in with the city and anticipate getting an approved permit back shortly.  Also, a change
3
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order packet was included in the agenda package for asphalt repairs for a total amount of
$7,265 which was broken down by item. Mr. Zuccaro stated he reviewed it and the overall cost seems to be fair and reasonable and recommended to the Board to proceed with the change order. (Tape Time: 0:45:12). (Note: No formal motion was made at this time regarding the change order; motion was made later in the meeting)
Mr. Zuccaro also commented on the homeowner's dock at 6522 Buena Vista Drive, (residential home next to the Fay's Cove pool) which was previously damaged due to
Hurricane  Irma. Mr. Padilla  stated Ron Gallucci had brought  this item up  to staff's
attention and staff requested the District engineer take a look.
Mr. Zuccaro  stated his
structural engineer came out, did an inspection on the dock, and also did some hand drawn sketches of the area. An email was sent out which provided a detailed evaluation relating to the dock, and the result was that the dock was definitely unstable and should not be used for access by anyone, including property owners or other members of the Coral Bay community. (Tape Time: 0:46:02)
Mr. Padilla commented that staff is looking for direction from the Board as to how they want to handle this item, for example to send a letter to the homeowner requesting that the homeowner either repair the dock or remove it since it is unstable. (Tape Time: 0:47:49)
Mr. Hall commented that a letter should be sent to the homeowner stating that an engineer looked at it, and it either needs to be repaired or removed. (Tape Time:  0:48:13)
Mr. Zucarro stated that there should be some signage put up immediately cautioning people not to tie into it or use it any manner. (Tape Time: 0:48:20)
Mr. Pawelczyk commented that under the existing permit conditions and common rules, a letter should be sent to the homeowner and to tell them it's their responsibility. (Tape Time: 0:49:15)
Mr. Spavento agreed and stated a letter must be sent stating that it's been deemed
unsafe, and it's hurricane season, so move it or lose it. (Tape Time: 0:49:22)
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Mr. Hall returned to the subject of the asphalt repair change order and asked if
there was any kind of warranty from the asphalt company. (Tape Time:  0:53:17)
Mr. Baldis stated there is no warranty for that type of damage. (Tape Time:  0:53:49)
Mr. Dean pointed out that in looking at the pictures for the asphalt repairs, two out of three locations have the magnetic traffic loops at the gates, so that would have to be coordinated with Envera since the loops have been an ongoing point of contention with Envera and access when the gates are down. (Tape Time: 0:55:10)
Mr.  Zuccaro  stated  he  would   make  sure  to  convey  that  inf ormation  to  the
contractor. (Tape Time: 0:56:04)
Ms. Hagen commented that the Atlantic Southern Paving proposal stated they're not responsible for reinstalling the traffic loops, so we also need a price for reinstalling the loops because it is probably not included in the total project dollar amount provided by
the contractor. (Tape Time: 0:56:19)
5
Mr. Dean requested Mr. Padilla to coordinate with Atlantic Southern Paving and Envera relating to the traffic loop reinstallation and also obtain a cost. (Tape Time: 0:55:07)
Mr. Hall requested when the letter is sent to the homeowner regarding the dock to have a copy of the letter sent to the management company  at Fay's Cove HOA. (Tape Time: 0:51:04)
The Board directed staff to review the permit paperwork of the homeowner' s dock at 6522 Buena Vista Drive and send a letter to remove the dock (Tape Time: 0:50:49)
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	Treasurer
	Approval of Check Run Summary and Invoices
	Combined Balance Sheet, Statement of Revenues and Expenditures

Mr. Spavento asked for any questions, or a motion to approve the financials.  (Tape
Time: 1:13:08)
A  copy   of	the   Combined	Balance   Sheet  and   Statement   of	Revenues	and Expenditures were enclosed.
Mr. Baldis stated (Tape Time:	1:20:39) the Board needed  to step back  and get a
I
motion for the change order for the repair on the asphalt contract.
Mr. Pawelczyk commented (Tape Time: 1:20:58) it would be a motion authorizing the execution of change order #1 with Atlantic Southern Paving, subject to staff clarifying the following, map showing the locations for the improvements, map or depiction, root removal/ root block in item 3, as well as addressing the issue of the traffic loops to provide
coordination with Envera.
6
ACTION:		Approve the Change Order #1 from Atlantic Southern Paving for asphalt repairs at North and South Bay Drive, and the Cape
RESULT:	Change Order was approved for asphalt repairs  (as amended by District Counsel)
MOVER:	John Hall
ACTION:	Approve Check Run Summary
RESULT:	Check Run Summary approved
MOVER:	Tina Hagen
SECONDER:	Dan Dean
AYES:	All in favor

Tape time: 1:20:15
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D.
Field Manager
1) Monthly Report
Mr. Padilla provided updates on items listed on the Field Manager's Report. (Tape
1:23:40)
Time:
Mr. Spavento stated there is a fence, right next to Peninsula  Park, where  the homeowner has built a large, white fence at The Cape, 7' or 8' high, (Tape Time: 1:37: 34)
Mr. Gallucci commented that he would like a letter sent to the homeowner stating that their fence is in the easement.
Mr. Dean asked whether any followup was done regarding the fence request from
the Las Brisas del Mar resident that lives next to the clubhouse
Mr. Spavento commented that some of the street signs with the names are starting
to look worn. (Tape Time:  1:38:32)
7
Mr. Spavento directed staff to follow up on fence request relating to Las Brisas Del Mar resident next to the clubhouse and send a letter to the homeowner. (Tape Time: 1:38:27)
Mr. Spavento directed staff to remove the debris at the canal, near the lake across from the fountain at the clubhouse. (Tape Time:  1:35:33)
Mr. Dean requested Mr. Padilla to provide information of the lake and canal treatment process for the District website. (Tape Time: 1:34:17)
SECONDER:	Dan Dean
AYES:	All in favor

Tape time: 1:21:36


August 9, 2018
Coral Bay CDD
Mr. Dean stated he's reported several of those to Mr. Padilla. (Tape Time:  1:38:46)
Mr. Spavento stated he received a phone call inf orming him that people were coming to the pool (probably from Toscana), and there was a large group of people at the pool who were drinking, smoking, and cooking. Mr. Spavento asked if the District had the authority to call the police if these individuals were violating the posted pool rules, to see
if the police could enforce the posted pool rules. (Tape Time: 1:39:01)
Mr.  Dean  stated  that  the  Board  should  probably  look  at  putting  a  locking
mechanism back on the pool gates. (Tape Time: 1:43:51)
Mr. Padilla informed the Board the elections would be held on August 28th, and the voting equipment would be delivered on the 24th.  He also stated that school would start on August 15th, and there would be a morning and afternoon  off duty police officer to make sure no vehicles parked or standing still on the right-of-way to pick up or drop of students. Mr. Padilla asked if there should be someone to manage traffic during the times when parents  are waiting or dropping off their children on school grounds. (Tape Time: 1:44:56)
Mr. Hall stated he spoke to Mr. Padilla and asked him to find out if the Margate
police would do it because there is usually an off-duty officer the first week of schoot but
8
Mr. Dean directed Mr. Padilla to obtain proposals  for managing the clubhouse/ pool/ parks, and for a new lock mechanism. (Tape Time:  1:43:51)
Mr. Spavento directed staff to inform the Board of all 3 pool loads (the amount of people that can be in the pool bathing at one time).  (Tape Time: 1:43:25)
Mr.  Spavento  directed  staff  to  inspect  all  street  signs  and obtain proposals for replacement.	(Tape Time: 1:38:57)
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would suggest if the officer sees anyone who would be trying to enter or exit Coral Bay to
stop traffic and allow those people enter or exit. (Tape Time:  1:45:34)
Mr. Baldis commented there was a request from a resident about tables at Peninsula Park, and staff also took a look at some of the other tables around the community which appear to be structurally unsafe. Mr. Baldis' suggestion was to purchase a few new tables to replace the ones that were in disrepair, similar to the one that was purchased for North Bay Park, and also at Peninsula Park He also suggested to put tables on the pads where the gazebos used to be, and that 2 tables could be placed there, and perhaps another table at Peninsula Park if the Board would like.  The price for 3 tables is $4,000, or 7 tables for
$9,000. (Tape Time:  1:51:35)
2) Gate Report
Mr. Padilla stated the gate report was included in the agenda package.   (Tape Time:
2:01:52)
9
Mr. Dean directed Mr. Padilla to obtain a proposal from ASG for collection due to people hitting the gates. (Tape Time: 2:12:41)
The Board directed staff to remove the damaged picnic table at the clubhouse, and also order 5 additional picnic tables at the presented cost.  (Tape Time: 1:59:43)
Mr. Hall directed Mr. Padilla during the first 2 weeks of school to have off duty Margate Police Officers manage traffic at N. Bay Drive during drop off and pick up school times, manage no stopping area, and no parking on sidewalk. (Tape Time: 1:48:30)
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E.
CDD Manager - Approval of the Minutes of the July 12, 2018 Meeting
5.
New Business
6.
Old Business
There not being any, the next item followed.
10
Mr. Hall requested Mr.  Baldis to contact IGM for the next meeting and get an estimate on suggestions how to mask the fence across from Harbor Circle, perhaps landscape it with some greenery.  (Tape Time:  2:14:28)
Mr. Hall requested Mr. Baldis to check the timer for the bridge lights at N. Bay Drive, exit/ entrance coach lights, some are not lighting up, some are blue and some are white, they should all be the same color and all should be 4K. (Tape Time: 2:13:23)
Mr. Hall requested Mr. Baldis to contact apartment building north of Coral Bay and inform them their PVC fence needs cleaning.  (Tape Time: 2:13:06)
ACTION:	Approve minutes of July 12, 2018 meeting

RESULT:	July 12, 2018 meeting minutes approved as presented

MOVER:	Dan Dean

SECONDER:	John Hall
AYES:	All in favor

Tape time: 2:12:53
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7.
Adjournment
11
ACTION:	Adjourn the meeting
RESULT:	Meeting adjourned at 9:19 p.m.
MOVER:	John Hall
SECONDER:	Dan Dean
AYES:	All in favor

Tape time: 2:19:15



