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Wrapping Up the Roadway 
Project 
The restoration of our roadways was the single largest 
existing project left for the District.  While there were 
some bumps and snags along the way, the total 
Roadway Project will conclude under budget, even with 
the inclusion of some unexpected, but necessary 
repairs to a one block long section of Skipper Terrace 
in Port Antigua. 

Earlier this year, the impacted area of Skipper Terrace 
was evaluated by the District Engineer.  Based on the 
Engineer’s report at the July 2013 CDD meeting, the 
Board approved the repair work, including the 
installation of new drainage to prevent further ground 
water damage to the roadbed.  It was further decided to 
have the District Engineer solicit bids now, but to delay 
the construction until after the rainy season. 

 

New Playground Equipment 
The July 2012 Buzz informed you that Coral Bay’s 
insurance company had conducted an inspection of the 
community and concluded that (a) they would not 
insure the play equipment at the Tot Lot due to its age, 
condition, and associated risk and (b) the existing 
equipment could not be repaired and should be 
removed immediately and replaced, if the District chose 
to do so, with equipment that met current safety 
standards. 

At that time, the old equipment was removed and the 
Board and staff explored various replacement options.  
Work on the new facilities began in October 2012, and 
the new playgrounds were opened on December 2012; 
signs posted around Coral Bay announced the opening 
of the playgrounds. 

There are now two playgrounds available for the 
children in Coral Bay.  Each of these playgrounds has 
equipment that is appropriate for a specific age range, 
is of a quality to withstand the use that we hope it will 
get, and is of a design that meets the legally required 
federal Americans with Disabilities Act (ADA) 
standards: 

Fiscal Year 2013-2014 
Budget Approved 
At the July 11, 2013 Budget Public Hearing, the Board 
adopted the Coral Bay Community Development 
District's (CDD’s) Fiscal Year 2013-2014 budget.  This 
budget sets the CDD’s non ad valorem assessment at 
$1,320.19. This amount is the same as the assessment 
for the last SIX fiscal years.  It is also the same as the 
amount published on your "2013 Notice of Proposed 
Property Taxes and Proposed or Adopted Non-Ad 
Valorem Assessments." A copy of the adopted fiscal 
year 2013 – 2014 budget appears on page 2 of this 
issue, and is also available on Coral Bay’s web site 
(http://www.coralbaycdd.com). 

This year's budget funds: 

 Normal operations – the on-going operation and 
maintenance of Coral Bay's common property. 

 Annual installment repayments for both of the 
District’s bonds. 

 A number of special projects – One-time or every-
several-years types of major expenses.  A list of 
the potential projects, as ranked by priority at the 
August 2013 CDD meeting is contained in the 
“Fiscal Year 2013-2014 Major Project List and 
Relative Priorities” article on page 3. 

A small portion of the total reserves, largely  funds not 
used in fiscal year 2012-2013,  are being used to 
supplement the other revenue sources and thereby 
ensure that all budgeted expenses are covered without 
raising our assessment. 

Note: Every homeowner can save up to 4% on their 

property taxes and non-ad valorem assessments by 

paying early. Refer to your tax bill for additional 

information.   

Continued on Page 7, see  “Roadway Project” 

Continued on Page 4, see  “Playground Equipment” 

Unless a legal holiday, all Coral Bay CDD meetings are held on the 2nd 
Thursday of each month at 7:00 PM.  The CDD meetings are held at: 

Coral Bay CDD Recreation Center 
3101 South Bay Drive 

Special meetings are held as advertised. 
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 Coral Bay CDD Fiscal Year 2013–2014 Adopted Budget 
REVENUES 
  Net Tax Levy ..................................................... $1,263,580 
  Interest Income ........................................................ $1,530 
  Miscellaneous Income ................................................. $500 
  Draw From Reserves ........................................... $301,151 
TOTAL REVENUES .................................... $1,566,761 

EXPENDITURES 
 Administrative Expense 
  Supervisors' Fees ................................................... $13,000 
  FICA Expense ............................................................. $995 
  Attorney's Fees ...................................................... $40,000 
  Engineering Fees ................................................... $12,000 
  Annual Audit ............................................................. $4,000 
  Bond Trustee Fees ................................................... $6,733 
  Management Services ........................................... $54,652 
  Computer Time ........................................................ $1,000 
  Commissions/Tax Collector ................................... $14,235 
  Postage and Delivery ............................................... $1,300 
  Printing and Binding ................................................. $3,500 
  Insurance ............................................................... $45,000   
  Legal, Advertising, and Other ................................... $1,500 
  Office Supplies ......................................................... $1,000 
  Dues, Licenses, Subscriptions ................................. $1,000 
  2004 Bond Principal & Interest – for Wall ............ $172,943 
  2012 Bond Principal & Interest – for Roads ........... $90,375   
 Total Administrative Expense ............... $468,233 

 Facilities Maintenance 
  Field Management Services ................................... $20,259 
  Contractual Security ............................................. $158,929 
  Security Patrols ...................................................... $23,000 
  Security System Lease ............................................... $400 
  Telephone .............................................................. $35,100 
  Water and Sewer ................................................... $10,500 
  Electric ................................................................... $90,000 
  Janitorial Contract Labor ........................................ $23,920 
  Pest Control ............................................................. $3,500 
  Landscape Maintenance ...................................... $167,400 
  Porter Services & Street Cleanup ............................ $7,020 
  Other Maintenance ................................................... $2,000 
  Irrigation Pumps Maintenance & Repair ................ $42,000 
  Wall Maintenance and Repair .................................. $2,500 
  Park and Pool Maintenance and Repair ................ $65,000 
  Landscape Repairs and Improvement ................... $60,000 
  Lake and Fountain Maintenance and Repair ......... $15,000 
  Drainage System Maintenance .............................. $20,000 
  Road & Sidewalk Maintenance & Repair ................. $7,000 
  Irrigation Water Treatment ....................................... $7,500 
  Sign Maintenance & Repair ..................................... $2,500 
  Pressure Cleaning .................................................. $12,000 
  Electrical Repair & Replacement ........................... $22,000 
  Holiday Decorations ............................................... $30,000 
  Gate Repair and Replacement ............................... $30,000   
  Major Projects ...................................................... $235,000 
 Total Facilities Maintenance .............. $1,092,528 

 Capital Reserves for Wall Repainting ...... $6,000 

TOTAL EXPENDITURES ............................ $1,566,761 

 

At A Glance 

 This fiscal year’s per home Assessment is 

$1,320.19, the same as the prior six fiscal 

years. 

 Net Tax Levy (amount received) includes a 

homeowner discount of up to 4% for early 

payment.  For legal reporting purposes, the 

Net Tax Levy will be shown in two pieces: 

$1,174,443 under the General Fund and 

$89,138 in a separate 2012 Bond Fund. 

 Draw on Reserves is the amount required 

from our reserve fund to have sufficient total 

revenue to pay for the budgeted expenses 

 FICA must be paid on the Supervisors’ Fees. 

 Since the bond projects are complete, the 

Bond Trustee Fees are an administrative 

expense due annually until that bonds are fully 

paid back. 

 The two Bond Principal and Interest lines 

(2004 and 2012) are the annual installments 

for the perimeter wall and road repayments.  

 The Contractual Security line covers the 

ongoing costs of both the 24/7 monitoring and 

control of the gate system and the monitoring 

of the parks and pools system. 

 Security Patrols provide for both Capital 

Guard Corporation for parking control 

monitoring and by the Margate Police for 

security patrols throughout the District. 

 While Landscape Maintenance covers the 

contracted monthly services, enhancements 

to landscaping around the District (e.g., 

replacement of dead trees) are covered by 

Landscaping Repairs & Improvements. 

 Major Projects includes enhancements to the 

amenities of the District and/or large 

unanticipated repairs.  A list of the major 

projects being considered for FY2013-2014 is 

shown in the article on page 3 of this issue. 

The Budget is also available on Coral Bay’s web 
site (www.coralbaycdd.com) or in the office.   
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Fiscal Year 2013-2014 Major Project List and Relative Priorities 
 

 As part of the budget creation process, the Board and 
Management developed a list of twenty-six potential 
large repair projects and amenities enhancements 
projects, including landscaping improvement projects.  
The estimated cost of the projects on this list totals 
over $495,700 ($423,400 for projects and 
improvements other than landscaping, $72,300 for 
landscaping improvements, and an additional 
landscaping project still in development.)  At the 
August 2013 CDD meeting, the Board prioritized all 
of these projects to determine which projects would 
be accommodated by this fiscal year’s $235,000 
major projects budget and $60,000 landscaping 
improvement budget. 

Some of the projects, like the Lighthouse structure 
repairs, were ranked high for the investigation phase 
only; the next step may be re-prioritized based on 
what the investigation finds.  Other projects have 
alternative solutions and require more information 
before selecting the alternative to be used.  For 
budgeting purposes, the higher estimate was used 
and is shown here.   

Six projects, totaling an estimated $196,000, shown 
in Table 1 were ranked high enough to be included 
on the working list of proposed non-landscaping 
major projects for this fiscal year.   

For the landscaping projects, $60,000 of the projects 
shown in Table 2 will be undertaken. 

Table 3 (on Page 4) shows the remaining proposed 
major projects in decreasing order of priority.  These 
projects may be undertaken if the budget permits, 
they may be considered again next year, or they may 
be dropped from the list.  This list is subject to 
reprioritization by the Board as the fiscal year 
progresses. 

It is important to understand that: 

 Not all proposed projects will necessarily be 
done. 

 An unforeseen event could cause the Board and 
Management to have to divert resources and 
money from this list. 

Neither these priorities nor the current plan are 
carved in stone; they need to be and will be adjusted 
as conditions warrant.   
 

Table 1:  Top Six Proposed Major Projects, Excluding 
Landscaping, Fitting Within the Budget 

Project and Comments Estimated 
Cost 

Skipper Terrace Pavement Repair:  Road/ 
Drainage repairs to area that shows 
problems (see Roadways article, page 1) 

$60,000 

Lighthouse Structure Condition  - 
Survey:  Determine whether structural 
repairs are needed and if so, how soon. 

$7,500 

Sidewalk Repairs around Coral Bay:  
Leveling of uneven sidewalks in villages to 
correct any unsafe conditions. 

$7,000 

Peninsula Park Erosion Control: Add Rip 
Rap for 440 linear feet of shoreline. 

$22,500 

Lighthouse Repairs: The estimate and this 
project‘s priority will be updated once the 
survey results are reviewed. 

$72,100 

Fence at the Tot Lot:  Install a 400 linear 
foot fence between the Tot Lot and road as 
a safety feature. Fence options include 
concrete or pressure treated wood rail 
construction. 

$26,900 

TOTAL $196,000 

Table 2:  Proposed Landscaping Projects 

Project Proposal # and Comments Estimated 
Cost 

Southwind Lane Tree Replacement:   
Remove the remaining coconut palms and 
replace with new decorative trees. 

$12,500 

Along NW 62nd Ave: Replace and refresh 
the landscaping  

$38,300 

South Bay Fence-Line Enhancement:   
Continuation of the decorative landscaping 
along South Bay Drive 

$12,900 

El Capitan/Buena Vista Circle:  Pilot 
project to test xeriscaping traffic circles with 
no irrigation. 

$2,400 

North Bay Park Landscape 
Enhancement:  Add oak trees and 
potentially a Royal Poinciana along the 
berm at North Bay Park. 

$1,600 

North & South Bay Bridges / Current 
Tree Areas near benches:  

(Pending 
Details)

North Bay Park: Enhance and expand the 
landscaping around the park sign 

$4,600 

TOTAL (without pending item) $72,300 
Continued at top of next column 

Continued from previous column 

Continued on Page 4, see  “Major Projects” 
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Table 3 Remaining Proposed Projects 

Project and Comments Estimated 
Cost

Add lights to the basketball court  $22,000 

Build another full size asphalt 
basketball court 

$30,000 

Build a 1/4 mile jogging track  in the 
North Bay Park Field 

$29,000 

Build a sand volley ball court in North 
Bay Park 

$15,500 

Eliminate the staining on the Interior of  
the Clubhouse Pool 

$14,000 

Replace the length of narrow sidewalk 
on the west side of the tennis courts at 
North Bay Park with a wider sidewalk. 

$9,000 

Add four exercise stations (standard 
pull up bar/ parallel bar, etc.) along the 
jogging path or around the community. 

$7,000 

Add a large fountain in the lake near the 
Clubhouse that is big enough to be 
visible at various points around the 
lake. 

$25,800 

Add four outdoor fitness machine 
stations (advance air walker / leg press 
/ abdominal) along the jogging path or 
around the community for walkers. 

$14,000 

Add an electric heater to the Clubhouse 
Pool and include the cost of three 
months (Dec, Jan, and Feb) of 
electricity. 

$26,250 

Install a pedestrian entry/exit gate in the 
wall at Indian Key on Orinoco Lane and 
the new Envera equipment necessary 
to monitor access.  The additional 
ongoing Envera monitoring and 
maintenance cost is not included. 

$22,850 

Add a 10 foot tall fence around the 
basketball court. 

$12,000 

 
 
 
 The first playground replaces the old Tot Lot 

(located in the same place, just south of the NW 
30th gate) and has play equipment appropriate for 
children ages 2 – 5 years old.  That equipment 
includes swings (including one that meets ADA 
standards), play sections, a tarp for shade, mulch 
as ground cover, and benches for parents. 

 The second playground is in North Bay Park next 
to the Basketball Court and has equipment that is 
appropriate for children ages 5-12 years old.  That 
equipment includes a state-of-the-art playground 
that meets ADA standards, benches, picnic tables, 
a bicycle rack, and a water fountain (on order and 
scheduled for installation this fall.) 

Other items that needed to be completed as part of the 
project included: 

 Landscaping, grading of the area for both safety 
and proper installation of the equipment, and ADA-
approved mulch. 

 Reconfiguration of the irrigation system in these 
areas to maintain landscaping and not damage the 
new equipment. 

 Benches and picnic tables to further enjoy these 
areas  

The project, as planned, came in just under budget. 
After the project was completed, the Board decided to 
add a water fountain at North Bay Park for your further 
convenience and enjoyment of the residents. 

If you have not yet gone out to see the new playground 
equipment, please do so and take your kids out to 
play.  For those of you who have used the new parks, 
please let the Board and/or Management know how 
you like them and what else, if anything, you might like 
to see added to them.   

CDD Board Meeting Dates 
for Fiscal Year 2013–2014 
Regular Coral Bay CDD meetings are held on the 
second Thursday of each month, unless that date is a 
legal holiday.  Special meetings are held as 
advertised. 

A budget hearing will be scheduled when the Broward 
County Property Appraiser establishes the deadline for 
submission of next year’s assessment amount.   

The currently scheduled Fiscal Year 2013—2014 
regular Coral Bay CDD Board meeting dates are: 

Major Projects     Continued from page 3 

Playground Equipment     Continued from page 1 

 October 10, 2013 

 November 14, 2013 

 December 12, 2013 

 January 9, 2014 

 February 13, 2014 

 March 13, 2014 

 April 10, 2014 

 May 8, 2014 

 June 12, 2014 

 July 10, 2014 

 August 14, 2014 

 September 11, 2014   Continued at top of next column 

Continued from previous column 



Volume 19, Issue 1 Coral Bay Buzz  5 October 2013 

 
 
 

New playground equipment at the Tot Lot (left) and North Bay Park (right). 

Fiscal Year 2012 Audit 
Completed 
Once again, Coral Bay’s Annual Report and related  
financial documents for Fiscal Year 2012 were 
produced, audited, and sent to the appropriate State of 
Florida agencies well within the required timeframe.  
The audit process produced what is referred to as a 
“clean” audit; that is, to quote the auditor:  

“In our (the auditor’s) opinion, the basic financial 
statements referred to above present fairly, in all 
material respects, the financial position of the 
governmental activities and each major fund of the 
District, as of September 30, 2012, and the 
respective changes in financial position thereof for 
the year then ended in conformity with accounting 
principles generally accepted in the United States 
of America”. 

Both the Annual Financial Report and the audit of it 
cover the period of one Fiscal Year.  Coral Bay’s Fiscal 
Year runs from October 1 of the prior year to 
September 30 of the identified year (e.g., Fiscal Year 
2014 runs from October 1, 2013 to September 30, 
2014).  The audited report must be filed with the State 
of Florida within 12 months following the end of the 
fiscal year. 

Please see Coral Bay’s website for background 

information on the audit process.   

Care for Your Pet, Respect 
Your Neighbors  
Having a four-legged companion in your household 
can be a wonderful thing. However, pet ownership also 
comes with responsibility. This is not just responsibility 
to care for your pet in your home, but also the 
responsibility to keep your pet from being a nuisance 
to your neighbors and other residents of Coral Bay.  
Unfortunately, it seems that some Coral Bay residents 
are not accepting this responsibility.  

As a reminder to all pet owners:  

 Clean up after pets on the District’s and other 
residents’ property.  This is not just responsible 
pet ownership, or even just courtesy to your 
neighbors, it is a matter of law. 

 Dispose of the pet waste in a sanitary manner.  

 Ensure that pets are licensed and wearing ID tags.  

 Obey state and local animal laws, including leash 
laws.  

 Keep cats indoors and away from situations where 
they can be a nuisance.   

 

Coral Bay’s web site has full-size, color 
pictures of the new play equipment. 

www.coralbaycdd.com 
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 Parking in Coral Bay 

These are the FACTS: 

 The original developers built Coral Bay with narrow 
streets; these conditions existed when every resident 
of Coral Bay moved in. 

 Coral Bay is a community of single family homes.  
Each house in Coral Bay has parking in the garage 
and driveway to meet the needs of the maximum 
number of adults intended to live there. 

 The City of Margate and the State of Florida have 
rules and regulations that apply to parking in general, 
and therefore to Coral Bay as well. 

To deal with these facts, Coral Bay has rules governing 
parking on District Property.  These rules can be 
summarized as follows: 

When and Where parking is NEVER allowed: 

 Parking is never permitted on non-paved District 
property, including, but not limited to landscaped 
areas. 

When and Where LIMITED parking IS allowed: 

 Between the hours of 2AM and 6 AM you cannot park 
on any District-owned streets, roadways, sidewalks, 
and rights-of-way.  Any vehicle with two wheels more 
than 1 (one) foot on District property is considered to 
be in violation 

 Violators get ONE warning that remains in effect for 1 
year from the date that warning is issued.  All 
warnings are photo documented.  Subsequent 
violations will result in the vehicle being towed at the 
owner’s expense.  All tows are photo documented. 

 Overnight, all of your vehicles must be parked either in 
the garage or on the driveway.  The picture at the top 
of the column to the right illustrates two properties in 
Coral Bay, one with a sidewalk and one without a 
sidewalk.  This picture shows where it is OK and Not 
OK to park between 2 AM and 6 AM. 

 Parking on your lawn or yard may put you in violation 
of your Village’s HOA regulations.  The CDD does not 
make or enforce HOA regulations. 

 You can park at the Tennis Court or Tot Lot between 
2 AM and 6 AM, but while these park areas are 
open, as posted in each parking lot, parking is 
limited to 2 (two) consecutive hours. 

 You cannot park at the clubhouse from 10 PM, the 
time that the clubhouse facility closes, until 6:30 AM, 
when the clubhouse facility opens. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

The full set of rules are in Section 2 of the “Amended and 
Restated Rules Governing the Use of the Recreational and 
Other District Facilities of the Coral Bay Community 
Development District”, supplemented by Resolution 2010-
05, available on www.coralbaycdd.com or by visiting the 
Office. 

If you have questions or concerns about Coral Bay’s parking 
rules, please contact Julio Padilla at 954-721-8681 x 213. 

In addition to Coral Bay’s rules, addition, standard City of 
Margate and State of Florida parking regulations apply at all 
times and are subject to enforcement by the City of Margate 
Police Department: 

 In general, every vehicle stopped or parked where 
parking is permitted should be parked with the right 
wheels within 12 inches of the right-hand curb, or edge 
of the roa (where there is no curb.) 

 Parked vehicles can never block a sidewalk. 

 Respect your neighbors.  Leave room for them to get in 
and out of their driveways and have access to their 
mailbox. 

 Parked vehicles cannot block your neighbors’ 
driveways. 

 If you have guests, make sure that they park legally and 
in a way that is respectful of your neighbors. 

 A vehicle parked so that there is less than ten feet of 
the roadway for free movement of vehicular traffic, in 
particular emergency traffic, is illegally parked. 

 Because Coral Bay’s swales are so narrow, you cannot 
legally park on the swale. 

If you have concerns about vehicles parked illegally under 
City or State law, please contact the Margate Police 
Department at 954-972-7111.   Continued at top of next column 
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DISTRICT SUPERVISORS: 
Tony Spavento1, 
Supervisor, Seat 2 
Chair 

Daniel Dean2, 
Supervisor, Seat 5 
Vice-Chair 

Tina Hagen3, 
Supervisor, Seat 1 
Treasurer 

Ronald Gallucci4, 
Supervisor, Seat 3 

John Hall5, 
Supervisor, Seat 4 
 
1. Uncontested Election November 2012 
2. Uncontested Election November 2012 
3. Uncontested Election November 2010 
4. Uncontested Election November 2010 
5. Uncontested Election November 2010 

DISTRICT OFFICIALS: 
Rich Hans, 
Governmental Management  
Services – South Florida 
District Manager 

Dennis Baldis 
Governmental Management  
Services – South Florida 
Field Manager 

Julio Padilla, 
Governmental Management  
Services – South Florida 
Assistant District Manager 

Mark Tomczyk, P.E., 
Keith & Schnars, P.A. 
District Engineer 

Michael J. Pawelczyk, Esq. 
Billing, Cochran, Lyles, 
Mauro & Ramsey, P.A. 
Coral Bay CDD Attorney 

ADDRESS INQUIRIES & 
CORRESPONDENCE TO: 
Coral Bay CDD 
5385 N. Nob Hill Road 
Sunrise FL 33351 

PHONE: 
954-968-6286 (clubhouse) 

954-721-8681 x 213  
(Assistant District Manager) 

WEB SITE: 

www.coralbaycdd.com 

 
Table 1 compares the original budgeted cost to repave (mill and overlay) all the 

roadways within the District to the actual costs at the end of the project. 

Table 1  Budgeted vs. Actual Cost for the Roadway Project 

Item Budgeted Cost Actual Cost 

Contractors cost:  mobilize, 
maintain traffic control, patch, 
mill and pave 123,6oo square 
yards of pavement, and add 
traffic stripes (actual cost 
includes a contract modification) 

$1,192,400 $962,734

Engineering, project 
management, and inspection 

$59,620 $62,650

Contingency: used for permit 
fees, reinstallation of magnetic 
vehicle detectors at the 
entryways, irrigation repairs, and 
resident newsletters. 

$119,240 $48,339

Cost of Bond Issuance: not 
budgeted for separately 

-- $66,737

TOTALS  $1,371,260 $1,140,460

 
The District Engineer’s cost estimate to re-mill, re-pave, and install under-the-

pavement drainage to the impacted portion of Skipper Terrace is $60,000.  When 

this repair is added to the Total Actual Cost above, the final Total Cost of the 

Project will be no more than $1,200,460.  That is $170,800 less than the 

$1,371,260 budgeted amount. 

The roadway project was funded with a combination of money from Coral Bay’s 

Reserve Fund and a Bond.  This combination enabled the Board to: 

 Obtain favorable financing.  The Roadway bond will be paid back over 15 years, 

at an extremely favorable interest rate of 5.50%. 

 Plan for the loan repayment without adversely impacting the budget. 

 Use some of the savings that had accumulated in the reserve fund to reduce 

the amount that was borrowed.  $771,638 was paid from the proceeds of the 

tax exempt bond; the remaining $599,622 was set aside from Coral Bay’s 

General Fund reserves. 

Since the project came in under budget, the excess funds are again part of the 

District’s General Fund Reserves.   

 

 

Roadway Project     Continued from page 1 
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What’s Important to You? – 
Let’s Communicate 

The Board and Management have made great strides 

over the last several years to improve the District.  

However, we recognize that over the last few years, 

we have fallen short in providing all of you with timely 

information regarding what is being accomplished 

around Coral Bay. 

An important part of doing our jobs as CDD Board 

members is ensuring that we hear and consider 

feedback from you, our constituents.  While we are 

delighted that CDD meetings are no longer the 

confrontational affairs they were roughly nine years 

ago, we unfortunately do not always receive input from 

the community as attendance at meetings has dropped 

to basically zero. 

Individual Board members and Staff have received 

compliments on our management of the District, and 

input from residents we run into around the 

neighborhood or encounter in the Coral Bay office.  

We thank you for that support and for sharing your 

thoughts and ideas.  However, we also recognize that 

most of you are busy with your day-to-day lives, do not 

or cannot attend CDD meetings, and never speak to 

Board members or Staff.  

After giving this matter careful consideration, the Board 

has made the following decisions regarding 

communications in both directions: 

Regarding Communications TO You: 

The Board is committed to publishing an issue of the 

“Coral Bay Buzz” newsletter on a quarterly basis, at a 

minimum, and to post news to the web site more 

frequently. This should help you be more aware of what 

the Board and management are doing to maintain and 

improve Coral Bay.   

Regarding Communications FROM You: 

The Board and staff are investigating ways for you to 

more conveniently and effectively communicate with us, 

and will notify you of the results. The Board is 

particularly interested in what direction you would like to 

see Coral Bay move.  For example, what are the 

projects that residents would be interested in seeing in 

the community, like new amenities (e.g., exercise 

stations for people who walk or jog), improvements to 

existing facilities (e.g., a heater in at least one of the 

pools to provide a warmer water temperature for cooler 

months of the year), more landscaping (e.g., planting 

some trees on District property to replace ones that were 

destroyed during Hurricane Wilma)?  The Board very 

much wants and appreciates your input to help us make 
Coral Bay a better community for all of us.   

Village HOA Meetings and Contact Information 
 The Cape meets quarterly on the 3rd Monday of the month at 7:00 PM.  Contact Jason Hoffman of Alliance Property 

Systems, (954) 473-4733 x 2. 

 Fay's Cove meets the 4th Saturday of February, April, June, August, October, and December at 10:00 AM. Contact  
Jason Hoffman of Alliance Property Systems at (954) 473-4733 x 2. 

 Indian Key meets on the 3rd Wednesday of the month at 7:00 PM.  Contact Jason Hoffman of Alliance Property  
Systems, (954) 473-4733 x 2. 

 Islamorada meets on the 3rd Monday of the month at 7:30 PM.  Contact Benchmark Property Management at  
(954) 344-5355. 

 Las Brisas meets the 2nd Tuesday of January, March, May, July, September, and November at 7:00 PM. Contact Jason 
Hoffman of Alliance Property Systems at (954) 473-4733 x 2. 

 Las Brisas Del Mar meets on the 4th Wednesday of each month with times to be announced.  Contact Eddie Velie of 
Velie Association Management, LLC at (954) 263-6287. 

 Mallory Harbor meets on the 4th Tuesday of each month at 7:00 PM.  Contact Gail Magdycz of Association Services of 
Florida at (954) 922-3514, Ext. 3038. 

 Port Antigua meets on the 2nd Wednesday of each month at 7:00 PM.  Contact Jason Hoffman of Alliance Property 
Systems, (954) 473-4733 x 2. 

This information can also be found on the HOA’s page of Coral Bay’s web site (www.coralbaycdd.com/CB_CDD_HOAs.htm). 

Continued at top of next column 

Continued from previous column 
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