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Update On Hurricane Projects 

Item
Total Project 
Cost Estimate

Amt Paid By 
Insurance

Remaining 
Project Cost

Portion Paid 
By FEMA

Portion Paid 
By District

Total Hurricane Projects 231,517       33,800         197,717       115,290       82,427         
Drainage, Headwalls, District 
Shoreline 99,141         99,141         32,155         66,986         
Boat Ramp Repair 84,200         84,200         47,209         36,991         
Street and Traffic Signs 22,599         22,599         19,774         2,825           
Lighting 60,550         8,789           51,761         39,200         12,561         
Decking and Gazebos 70,460         70,460         1,052           69,408         
Wood Fencing 142,674       142,674       68,913         73,761         

Totals 711,141$     42,589$       668,552$     323,593$     344,959$     

Additional Costs Not Included 
Above:

Replacement of Tree Canopy and 
Landscaping 400,000       400,000       
Estimate of Debris Removed By 
Margate: 1,500,000    1,500,000    

Total Hurricane Related Damage 2,611,141$   42,589$       668,552$     323,593$     744,959$     

Table A 
Schedule Of Hurricane Related Project Costs 

With Insurance and FEMA Participating Reimbursements 
 

At its April meetings, the Board of Supervisors discussed in detail the current 
status of its capital improvements and hurricane related projects.  Hurricane 
Wilma caused extensive damage to the infrastructure of Coral Bay and to the 
homes located within the community.  Many homeowners have paid several 
thousand dollars already in insurance deductibles and damage repairs, not to 
mention the destruction to their landscaping and tree canopies. 
 
The Board was struggling with the cost that the District will bear in repairing the 
damage to the community.  After FEMA obligated funds for most, but not all, of 
Coral Bay’s projects, we have a good idea of how much we will now have to pay 
of our own funds.  Our estimates are between $300,000 and $500,000 of ultimate 
costs to the District.    
 
To that end, the Board has authorized a short-term borrowing that will not 
exceed the upward amount of $500,000.  The District will only spend what it 
needs to complete the projects that have already been authorized.  This short 
term financing now allows us to go forward with the bids for the projects, which 
we have done.  The District will levy a one-time maintenance assessment on next 
year’s tax bill to repay the loan.  Had the District not been eligible for FEMA 
funding, our cost would have been $2.6 million or more. 



 

 

 

 

 

 

 

 

 

 

 

 

Coral Bay has seen a rash 
of vandalism in the last 
few months.  Recently, 
the Fay’s Cove pool 
men’s restroom was set 
afire and was 
significantly damaged by 
smoke.  Fortunately, the 
fire did not spread.  
However, the recently 
remodeled restroom was 
closed again.  The nearby 

Vandalism Damages Recently Renovated Fay’s 
Cove Pool 
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pictures illustrate the 
damage that was done.  
We have also have 
vandalism at our other 
two pools, with the 
clubhouse women’s 
restroom door kicked in 
and Peninsula Park being 
graffitied.  We suspect 
that this was the work of 
children who are 
residents of Coral Bay.  

The District will be 
increasing the off-duty 
police patrols but we are 
seeking your help in 
curbing this activity.  
Please report any 
suspicious activity to the 
Margate Police 
Department as soon as 
you see it 

 

 

Improvements On District Property or Easement 
Need Permit 

Thinking of making an improvement, including landscaping or irrigation, on 
a lakeshore or canal bank?  Need to temporarily remove a District fence so 
that you can build that patio or deck?  Don’t forget that in addition to your 
City of Margate building permits, you will also need both your 
Homeowner’s Association approval and a permit from the District.  Any 
improvements that touch property owned by the District or on which the 
District enjoys and easement require the District’s permission.  Forms and 
instructions can be found on the District’s website or by contacting the 
District Manager at 954-749-0323.  The permit process doesn’t take long, 
isn’t costly, and can save you from big headaches later if you’re required to 
remove the improvements.   The District wants to cooperatively work with 
each Homeowner and each Homeowner’s Association.  Call us if you have 
any questions. 

 



 

Do you have a tree or palm on your 
property that you want to remove?  
The District gets calls from time-to-
time from residents who have trees 
that have gotten too large for their lot.   
If your tree palm can be economically 
transplanted, the District will pay for 
its removal and replanting on District 
property.  Of course, we evaluate each 
tree and there may be some that for 
varied reasons won’t be taken.  If 
you’re interested in having your tree 
or palm evaluated, please contact us at 
the District’s office at 954-689-4804 
or by email at 
districtmanager@coralbaycdd.com.  
Please let us know by May 15th. 
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Do You Have A Palm 
You Want To Get Rid 

Of? 

As part of the renovations underway in Coral Bay, 
the main entryways and each village entrance are 
being repaired and painted.  Additionally, new 
landscaping will be planted at most entryways.  As 
soon as the repair, painting, and landscaping is 
complete, we will install the summer flowers and 
annuals.  The Board of Supervisors will be choosing 
the electrical fixtures that will replace the ones 
damaged during hurricane Wilma.  We’re also 
planning on pressure cleaning the perimeter 
sidewalks, curbs, gutters, and medians.  Once 
chosen, the entryways will be complete and will 
really return the community to an outstanding 
appearance. 
 

Entryway Improvements Update 

One of our biggest headaches has been the replacement of District-owned wooden fencing.  Some of this 
fencing damage was, or should be, covered by insurance.  The overwhelming part of the damaged fence might 
be paid for by FEMA.  However, FEMA and the District disagree as to the extent of the damaged fencing.  
FEMA maintains that they will only pay for sections of fence that was damaged by the storm.  If a section 
remains intact, then their position is that it doesn’t need to be replaced.  The District’s position is that the new 
hurricane code requires the entire fence to be replaced since more than 25% of the fencing was damaged.  We 
are still negotiating with FEMA over this matter and it is one of financial significance for the District.  Our 
estimates for fencing replacement  approach $150,000.  FEMA has only approved less than half of that 
amount.   
 
At its March Board meeting, the District Supervisor’s wrestled with this problem, particularly for the section of 
fence along South Bay Drive by the trailer park.  This is a very unsightly segment of fencing separation.  The 
Board weighed the cost of replacing the fence with another shadowbox style fence versus a ficus hedge.  
Ultimately, they decided upon a ficus hedge.  Unfortunately, FEMA won’t pay for any landscaping cost, even if 
it were cheaper than a wooden fence. 
 
So, FEMA is willing to reconsider their estimate of damage if the District can demonstrate that the building 
code will require full replacement.  This will be the best and cheapest solution for the District.  Unfortunately, 
it will also be a time-consuming matter to get final approval from FEMA.  In the meantime, the District has 
secured quotes to remove the existing fencing and work will begin this month.  We’ll keep you posted. 

Wood Fencing Replacement Status 



 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

The concrete panel fence construction is nearing completion.  The final phase is 
being painted and yards and outstanding items are being addressed.  New panels 
have been put in place at the second entrance to Las Brisas and also at Port Antigua 
at its El Capitan entrance.  Village names will be placed on both of these improved 
entryways and the lettering will likely match the existing style.   

 

The scale of this project affects quite a few property owners and we have had very 
few complaints or complications as a result of this job.  However, there are a score 
of know items on our punch list and we want to make certain that we haven’t 
overlooked anyone’s concerns.   

 

If you have any outstanding items that you feel may have been overlooked by the 
contractor, please contact the District office at 954-689-4804 or email us at 
Districtmanager@coralbaycdd.com. 

 

All side yard fences should be reattached.  Yards around the fence should be 
backfilled, leveled and sodded.  Please keep us informed even if you have called us 
before.  The District has withheld 10% of the contract as retainage and we don’t 
want to release this money until all of your concerns are addressed. 

Panel Fence 
Construction Update 
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Village Homeowners’ Associations 

•The Cape Meets the fourth Thursday of each month at 7:30pm.  Contact 
Consolidated Community Management (954) 718-9903 
•Fay’s Cove meets quarterly. Contact Leigh Hoffman of Alliance Property 
Systems (954) 572-5900 x3. 
•Indian Key meets monthly.  Contact C. Eric Whittle of Integrity Property 
Management (954) 346-0677 x111. 
•Islamorada meets on the 2nd Monday of the month at 7:30 PM. Contact 
Dennis Holste at New Community Strategies (954) 689-4804. 
•Las Brisas meets as announced.  Contact Leigh Hoffman of Alliance Property 
Systems (954) 572-5900 x3. 
•Las Brisas Del Mar meets the third Tuesday of each month with times to be 
announced.  Contact Leigh Hoffman of Alliance Property Systems (954) 572-
5900 x3. 
•Mallory Harbor meets the third Thursday of each month at 7:00pm.  Contact 
Glen Stout of Sundance Property Management (954) 255-6888 x 222. 
•Port Antigua meets the 2nd Wednesday of each month at 7:00 pm.  Contact 
Leigh Hoffman of Alliance Property Systems (954) 572-5900 x3. 
 

We’re on the Web!  

See us at: 

www.coralbaycdd.com 
 
•Coral Bay Map 
•Village Information,   
 Including Association 
 Documents 
•Current and Prior 
 Newsletters 
•Forms:  Clubhouse 
 Rental, Permits, Pool 
 Key Request 
•Prototype Plans for 
 erosion control 
•Guardhouse Security 
 form 

New Community Strategies 
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33328-3839 
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