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Video Surveillance System Proving Effective
In Catching Vandals At District Gates
The District
recently installed
video surveillance
systems at entry
points in Coral Bay.
We have been able to
catch several people
who have damaged,
accidentally or
intentionally, the
gates. While many of
these people are nonresidents, some are
Coral Bay residents.
Whatever the
circumstances, the
District seeks
recovery of costs
from the vehicle’s
owner. The costs
for the damage can
range from $150 to
nearly $10,000. A
delivery company
recently damaged
the back swing gates
and had to replace

them. Fabrication of
these gates can take
a few weeks and can
cost several
thousand dollars.
Most incidents of
damage are from
people either
“piggybacking” and
not succeeding or
motorists getting
out of their cars and
lifting the gate arms
up. This damages the
gate arm mechanism,
though it may not be
readily apparent. In
one case, the
District is pursuing
criminal charges
against a repeat
offender. Damage to
the gates has
decreased since the
cameras have been
active and the
District and its

Act Now To Be Ready For
Fence Replacements
Property Owners
who have
landscaping placed
near the district’s
fence should act
now to start
removing any
landscaping that is
near the fence. The
district’s property
extends at least a
foot inside the fence
and landscaping that
overlaps this area
will be removed at
the expense of the
property owner.
Likewise, any

attachments or
other obstructions
should be relocated
or removed. Some
things that will be in
the way of
construction are
sheds, dog houses,
trees and shrubs,
fencing that will
have to be
reattached later or
anything that is near
or overhangs the
district’s fence.
Please don’t wait
until the last minute!

security services
will remain active in
tracking down
drivers who
vandalize the gates.
We especially
appreciate the
help of the
Margate Police
Department who
has gone above
and beyond in
assisting the
District. If you
witness an incident,
please call the
District’s
Guardhouse at 954975-4054.

CABLE
CONSTRUCTION
DAMAGE
We have recently
sent a list of
property to
Comcast Cable
that was damaged
during their recent
rebuild in Coral
Bay. If you have
some areas that
you think were
damaged and not
repaired during the
recent
construction
period, please email
us at
districtmanager@cor
albaycdd.com or

call us at the
District’s offices
and we will be glad
to forward your
repair request to
Comcast.
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Keeping your
roof clean
not only
enhances the
value of your
property, but
can also save
you money on
electric bills.
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DISTRICT NEGOTIATES PRESSURE
CLEANING TO SAVE MONEY AND
HELP HOMEOWNER’S
The District
recently bid out the
pressure cleaning
of its property,
including the
sidewalks, streets,
curbs, gutters,
buildings, parks, and
entryways. as part
of its bid, offered a
non-exclusive

franchise with the
successful vendor.
This will allow a
homeowner to
contract directly
with the District’s
vendor at negotiated
set prices with a
vendor that is
licensed and insured.
Residents are free to

use whatever
company they wish,
but we encourage
you to consider the
vendor listed below
with the pre-set price
list for your
community.
Homeowner’s should
contact the vendor
directly.

Surface Master’s coral bay roof cleaning
specials
One-Story
Two-Story
Las Brisas Del mar
$125
$135
Las Brisas
125
135
Mallory Harbor
125
135
The Cape
125
135
Islamorada
135
145
Port Antigua
135
145
Fay’s Cove
135
145
Indian Key
125
135
Price Includes Roof, Driveway, and Sidewalks
Call Surface Master’s at 954-593-9937

Recent coral bay sales
Address
6446
6610
3318
6562
6710
6238
6369
6455

Amberjack Terrace
Fern Street
Indian Key Boulevard
Bayfront Drive
Fern Street
Navajo Terrace
Seagrape Circle
Amberjack Terrace

Village
Fay's Cove
The Cape
Indian Key
The Cape
The Cape
Indian Key
Las Brisas
Fay's Cove

Sale Price
199,900
219,000
207,000
200,000
204,500
180,000
240,000
198,000

Source: Maya Homes Realty LLC 954-978-2595
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Be Careful When Trimming Trees
Recently, many Coral Bay homeowners have been given code enforcement
fines for improperly maintaining the trees on their property. Most often,
“hatracking” of the tree has occurred and the tree must be removed. This
can prove to be a costly mistake, so we’ve taken some information from
both Broward County and the City of Margate to provide you assistance in
your tree maintenance:
1. Do not remove more than 25% of the tree's canopy. Removing
more than this will starve the tree and cause it to push out fast growing,
weakly attached "sucker growth" which will increase maintenance costs,
catch hurricane winds like a sail, and become missiles in a storm.
2. Make final pruning cuts just outside the branch bark collar.
The branch collar is a small swelling located where limbs meet the trunk
which acts like a valve to close off the cut. But the valve only works if the
final cut is made just outside the branch collar perpendicular with the
limb. If stubs are left, or if a cut is made flush with the trunk, the "valve"
won't operate and pests, disease, and rot will have easy access to the
heart of the tree where they can weaken the tree and make it less able to
resist storm winds.
COMMON PRUNING ERRORS
Topping or Hat racking
Topping is a type of pruning where most of the canopy is removed from a tree,
leaving mostly branch stubs. It violates the two most important rules above.
Topping initiates decay in the trunk and main branches and attracts wood
boring insects. Topping a large tree causes excessive sprouting of weakly
attached new branches, and also increases wind resistance by creating
denser branching patterns. Never top a tree or allow anyone to top one of
your trees. Topping is equivalent to butchering a tree. Competent arborists
do not top trees. Topping is a violation of local codes and will result in a
fine and a requirement to remove and replace the tree. This can cost the
homeowner several hundred dollars. The property owner will be the
one to pay.
Over-lifting
Lifting trees is a common pruning practice where the lower branches of the
tree are removed to provide clearance for cars, structures, etc. Over
lifting, or excessive thinning of trees is a poor pruning practice. This type
of pruning causes trees to be top heavy, reduces trunk taper and increases
chances of branch breakage. While it may be necessary to remove some
lower branches to allow for traffic passage lifting should be kept to a
absolute minimum. Generally half of the foliage should remain in the lower
two-thirds of the tree.
Choosing a Tree Service/Arborhist
Homeowners who rush to accept the service of the cheapest "tree expert"
are frequently taken advantage of by fly-by-night amateurs with a pickup
truck and chainsaw. The arborist (tree care professional) you want to hire
should:
•Possess a valid Broward County Tree Trimmer license
•Have an occupational license and a bonafide business in the community
•Be listed in the telephone directory "yellow pages," commonly under tree
service
•Be fully insured for property damage, personal liability and worker
compensation
• be a member of a professional association such as the National Arborist
Association, the Florida Arborist Association, the International Society of
Arboriculture, or the American Society of Consulting Arborists

A hatracked
tree

An Overlifted
tree
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Supervisors
Voicemail
Mindy Lee
954-974-0388

Lewis Horn
954-974-7758

Barry Shore
954-974-7811

Fred Bourdin
954-974-7994

John Hall
954-975-7311
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District Elections In November
Coral Bay CDD has
two District
Supervisor seats up
for election in
November. The term
of office for a
District Supervisor
is 4 years. If you are
a registered voter in
Coral Bay and you
are interested in
running for one of
the seats, you must
complete the
necessary forms and
submit the required
filing fee of about
$104, as well as
comply with the

Drainage
Work
Completed

THE
DISTRICT
MEETS THE
2N D
THURSDAY
OF EACH
MONTH AT
7PM

various campaign
laws, during the
qualifying period for
these seats. The
qualifying period is
from July 12th to
July 16th. You must
file your information
at the Broward
County Supervisor
of Election’s office.
You can contact Ms.
Mary Cooney at 954357-7050 for
further assistance.
You can also visit
their website at
http://www.browar
dsoe.org.

Other useful
information can be
found at the Florida
Division of Elections
website
http://election.dos.
state.fl.us.
Remember, District
Supervisors are
public officials
elected to their
office by other
registered voters in
the District.

Parking and Towing

Just a reminder to
sidewalk and your
residents and vistors
home. If a vehicle is
— Parking on streets,
in the driveway, but
swales,
sidewalks,
is blocking the
By the time this
and other District
sidewalk, even
newsletter reaches
property between the
partially, it may be
your mailbox, the
hours
of
2
a.m.
and
6
towed without
drainage
a.m.
will
result
in
one
warning. If your
improvement project
warning and then the
vehicle is missing in
on 62nd Avenue
the morning, please
should be complete. vehicle will be towed
at
the
owner’s
contact the
nd
Flooding on 62
expense.
The
District
Guardhouse to see
st
Avenue (31 Street)
has been actively
if it was towed and
has been a problem
to find out what
near South Bay Drive cautioning residents
since
last
summer.
you’ll have to do to
for a long time.
Vehicles
are
and
will
get it back. Parking
Altman Development,
enforcement is
the developer of the continue to be towed
during these hours.
necessary for
apartment complex
Please
make
public safety
going up across the
arrangements
to
keep
purposes and to
street, agreed to
your vehicles in your
keep up the
make the
garage or in your
community’s
improvements in
driveway
between
the
appearance.
exchange for being
Traffic
accidents
and tickets
able to connect to a
closer canal in the
The District’s Security Committee and the Margate
District. This
Police Department are ticketing drivers in the
drainage
community who speed and run stop signs. Already
improvement, done at several traffic fines have been issued. Please
drive carefully in the communityRecently, a
no cost to the
terrible accident occurred on South Bay Drive
District or the City
near the 30th Street entryway. A driver was
of Margate, should
speeding and lost control of his vehicle, hit a 30
fix the flooding that foot palm, and severely injured himself and his
occurs at that site.
passenger. The road was closed for several
hours while the accident was investigated and the
injured parties airlifted out to a hospital.
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Operating Budget Results
October 1 thru April 5

Annual Assessment, Net
Annual Assessment, Gross
Revenues
Net Tax Levy
Federal Grants
Other Charges and Fees
Miscellaneous Revenues
Interest Income
Total Revenues
Expenditures
Administrative
Supervisor's Fees
Attorney's Fees
Engineering Fees
Annual Audit
Management Services
Property Appraiser
Postage and Delivery
Insurance
Printing and Binding
Legal Advertising-Other
Newsletter
Office Supplies
Dues, Licenses, Subs
Total Administrative

Adopted
YTD
Budget
Budget
$723.02
$769.17

YTD
Actual

720,851

720,851

665,669

5,000
300
5,000
731,151

2,528
152
2,528
726,058

0
16,709
1,735
684,113

13,000
20,000
15,000
6,500
30,000
2,000
1,300
50,000
3,600
3,000
0
1,100
2,000
147,500

6,572
10,111
7,583
6,500
15,167
2,000
657
50,000
1,820
1,517

7,800
12,482
10,413

556
1,011
103,494

384
1,675
85,971

53,083
4,044
2,528
33,872
4,044
1,213
10,111
5,056
68,250
17,694
2,022
12,133
2,528
3,792
506
5,056

46,292
3,085
3,321
34,854
6,161
1,725
9,174
6,524
99,093
7,830

225,933

300,377

Facilities Maintenance
Contractual Security
105,000
Security System Lease (new account) 8,000
Telephone Expense
5,000
Electric Expense
67,000
Water and Sewer Expense
8,000
Trash Removal
2,400
Janitorial Contract Labor
20,000
Other Contract Labor
10,000
Landscape Maintenance
135,000
Other Maintenance
35,000
Fence Maintenance Sinking Fund
4,000
Park and Pool Maintenance
24,000
Entry Maintenance
5,000
Road and Sidewalk Maintenance
7,500
Sign Maintenance
1,000
Gate Maintenance
10,000
Capital Outlay
Total Maintenance
446,900

17,500
6,399
1,657
24,909
2,126
625

27,871
1,276
24,785
1,495
26,889

Debt Service
Parks and Road Debt
Gate 1 Debt
Gate 2 Debt
Gate 3 Debt
Gate 3 Install
Total Debt Service

32,137
39,994
33,648
20,679

16,247
20,219
17,011
10,454

18,747
19,997
22,961
12,063

126,458

63,932

Total Expenditures

720,858

Excess Revenues over Expenditures 10,293

Variance

-55,181
0
-2,528
16,557
-793
-41,945

%
Budget

0%
11017%
69%
94%

1,228
2,371
2,829
-6,500
2,333
4,399
1,000
-25,091
306
-891
0
-172
664
-17,524

119%
123%
137%

-6,791
-959
793
982
2,116
512
-937
1,468
30,843
-9,864
-2,022
15,737
-1,252
20,994
990
21,834
0
74,444

87%
76%
131%
103%
152%
142%
91%
129%
145%
44%
0%
230%
50%
654%
296%
532%

115%
320%
252%
50%
117%
41%

Coral Bay Receives
Most of its money in
December and January.
Insurance from last
year’s vandalism
accounts for much of
the Miscellaneous
Revenue Variance

Professional
fees
.
are over for work
related to the
capital improvement
program. Some of
this expense will be
reimbursed from
bond proceeds.
Property Appraiser
Variance stems from
a reporting change

69%
166%
83%

133%

115%
99%
135%
115%

73,767

2,500
-222
5,950
1,608
0
9,836

393,359

460,114

66,756

117%

332,699

223,999

-108,701

67%

115%

Landscape
improvements paid
for by home depot,
irrigation system
pump replacement,
and unanticipated
palm removal due to
disease and lightning
damage account for
the variance. Safety
repairs and major
pump replacements
at the pools and
parks account for
this variance.
Extensive Roadway
Repairs in February
account for
variance

The District
Expects to save
money when this
debt is refunding in
July.

Village Homeowner’s Associations
Coral Bay
Community
Development
District

New Community
Strategies
District Manager
4801-253 University
Drive
Fort Lauderdale,
Florida 33328-3839
Phone:
954-689-4804
Fax:
954-689-4806
E-Mail:
Districtmanager@
coralbaycdd.com

Your business
We’re
on the
tagline
canWeb!
go
h
e
r
e
.
See us at:
www.coralbaycdd.com

CORAL BAY
COMMUNITY
DEVELOPMENT
DISTRICT
New Community
Strategies
District Manager
4801-253 University
Drive
Fort Lauderdale,
Florida 33328

Coral Bay has eight independently controlled homeowner’s
associations. These associations insure that property owners
follow the restrictive covenants that exist in the individual
neighborhoods. These boards meet at different times and property
owners are encouraged to attend the meetings. For more
information, call the contact information below for your
neighborhood.

•The Cape Meets the fourth Thursday of each month at 7:30pm.
Contact James R. Miles of Consolidated Community Management (954)
718-9903
•Fay’s Cove meets quarterly. Contact Leigh Hoffman of Alliance
Property Systems (954) 572-5900 x3.
•Indian Key meets quarterly. Contact Rudy Mendez of Integrity
Property Management (954) 346-0677 x107.
•Islamorada meets the first Tuesday of each month at 7:30pm.
Contact Glen Stout of Sundance Property Management (954) 255-6888
x222.
•Las Brisas meets the second Tuesday of each month at 7:00pm.
Contact Leigh Hoffman of Alliance Property Systems (954) 572-5900 x3
•Las Brisas Del Mar meets the third Tuesday of each month with
times to be announced. Contact Leigh Hoffman of Alliance Property
Systems (954) 572-5900 x3.
•Mallory Harbor meets the third Thursday of each month at
7:00pm. Contact glen stout of Sundance Property Management (954)
255-6888 x 222
•Port Antigua meets the 2nd Wednesday of each month at 7:00 pm.
Contact Leigh Hoffman of Alliance Property Systems (954) 572-5900 x3.

